FRESNGSTATE

Discovery. Diversity. Distinction.

Program Review
Orientation

Program Review Officers:
Dean Bernadette Muscat, Undergraduate Studies

Interim Dean Joy Goto, Division of Research and Graduate Studies

Program Review Coordinator:

Celeste De Monte



Program Review Website:

fresnostate.edu/academics/curriculum/prog-review/



FIEESNGST’C}TE Future Students Current Students Alumni Faculty/Staff : : QUICK LINKS >

1 ] ABOUT v ACADEMIC OFFICES DEGREES,PROGRAMS AND CENTERS v ACCREDITATION CONTACT US

#& Division of Academic Affairs / Curriculum / Undergraduate Program and Course Development / Program Review

Program Review
Procedures & Guidelines for Review of Academic Programs

T L

Academic Program Review Schedule

College of Arts and Humanities

College of Health and Human Services

College of Science and Mathematics

College of Social Sciences

Jordan College of Agricultural Sciences and Technology
Kremen School of Education and Human Development
Lyles College of Engineering

Sid Craig School of Business

Special and Interdisciplinary Programs

Academic Program Review Schedule f§




How to: NAVIGATE A
PROGRAM REVIEW

Program Review
Timeline

START
OCTOBER NOVEMBER- MARCH APRIL
Identify Self-Study MARCH self-Study Draft Final Self-Study & Review
AN Smee SRS MColage  Ponlonickee
Attend Orientation Prepared Dean Officer(s)
2-WEEKS 2-WEEKS 3-WEEKS FALL
LATER LATER LATER SEMESTER
a Dean's Department's Report from Review
o Response Is Response is Review Team Team
g Submitted Submitted Is Submitted Site-Visit
S
-~ \, e r { ! hY
OCTOBER- MARCH-APRIL 2-WEEKS
FEBRUARY In consultation MTFR
University with the Dean, Planning/
Committee Submit Action Plan Impﬁme}ntoﬂon
Review to the Program eeling
Review Officer(s) END OF
CYCLE

Annually, departments report action plan implementation to the dean, and submit
assessment reports to the provost which are reviewed by the Learning Assessment
Team. Departments receive feedback for closing the loop.

An Abbreviated Review:
Programs that participate in a national accreditation process may conduct an abbreviated campus
program review. The abbreviated review still requires that expectations of APM 220 be met, but in an

alternate fashion.

Created by: Aide Navamro

For more information visit: hitp: hitp://fresnosiate.edu/academics/cuniculum/prog-review/
12.5.16
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OCTOBER- MARCH-APRIL 2-WEEKS
FEBRUARY In consultation LATFR |
University with the Dean, Planning/
Committee Submit Action Plan Implﬁmﬁnfchon
eetin
Review to the Program Ing END OF

Review Officer(s)

CYCLE

- Annually, departments report action plan implementation to the dean, and submit
assessment reports to the provost which are reviewed by the Learning Assessment
Team. Departments receive feedback for closing the loop.




Elements of the Self-Study

* One self-study for each degree
e Self-study template
 OIE dataset



[ENTEH DEGREE MAMI]

PROGRAM REVIEW SELF-STUDY
P ADEPARTMENT NAME

l. Introduction and Overview of the Prosram [ VIEW BNSTRUCTIONS

[ JEnter: InfroductionfOwendew

2. Enter: Community Interactions (Professionsl, Disciplinary, Industry/Regional)

Il Previous Action Plan or Recommendations from Priur%j VIEW INSTRUCTRONS

|[Enter: Previcus Action Plan'Recommendationd

1. Departmental Description and Evaluation of the Program VIEW BUSTRUCTRONS

[A] Mission and Goals of the Program
1. Enter: Alignment of the Program and University's Missions and Gaoals
2. Enter: Alignment of the Program and the Collega/School Goals

2. Enter: Reflection of Any Recent Changes in the Discipline

B. Effectiveness of the Instructional Program
1. Enter: Studant Learning 88 Assesssd Through the Program’s $tudent Outcomses &saeezment Plan [ S04P)
2. Curriculum
3. Enter. Structure/Coherence of Instructional Program
t. Enter: Subprograms and EQ 1071 Compliance (Options, Concentrations, Special Emphasis)

z. Enter: Cooperative Efforts with Other Academic Programs — Joint Degress, Senvice Courses, General
Education Courses

d. Enter: Program Faculty

=. Enter: Effectivensss of Teaching and Leaming

C. Recruitment, Retention, Graduation, and Student Services

1. Enter: Recruitment and Enrcliment

2. Enter. Retention and Graduation of Juniars (for undergraduats programs. Analyze and discuss program
review dats)

2. Enter: Student Services

D. Faculty Effectivenass in Research, Scholarly, and Creative Activities

1. Enter: Teaching and Advising
2. Enter: Scholarship and Research
2. Enter: University Service
4. Enter: Community Service
E. Resources
1. Enter: Financial'Budgetary (=== your College Budget Analyst)
2. Faculty/Staff
3. Enter: Adequacy and Avsilabiliy
b. Enter: Professional DevelopmentTravel Support
2. Enter: Implementation and Currency of Technology

4. Enter: Other

Plan for the Next Review Period [ VIEW BNSTRUCTIONS

A. Recommended Changes to Mission and Goals of the Program

1. [Enter Changg

2. Enter Change {if necessany)

2-De-24




OIE Dataset

> Explore / Program Review

e Program Review ¥ ©

[/

Owner Matthew Zivot

New v Select All

Program Review Program Review
All All
All, MSW All, BVE

2015-16 through 20159-20 2016-17 through 2020-21

Graduate Programs AR Undergraduate Programs AR


https://tableau.fresnostate.edu/#/projects/31

Review Team

3.
Visit with

=» Non FERPing Faculty

=3 No conflict-of-interest (i.e. former employee)

= If on sabbatical, faculty must seek approval from

home university to serve as external reviewer with

Fresno State 4.
Visit with
School

6.
Visit with
Students

9.
Exit
Meeting

avarro
12,56



SELECTING THE

REVIEW TEAM

In consultation with the department
faculty and dean, the chair will submit a
list of 3 nominees in the following

categories
Off-Campus On-Campus On-Campus
o " . - - j
Expert in the
dpiscipline Facul Fabcuft
under review member from mﬁm er from
who has within the b tt e c{':\r_wrgiputsh
experience school or u 0# Sll e the
with student college of the ‘ISIC 00 forh
outcomes department Cg ege of the
assessment in under review ngg?rrtemigm
that discipline u v

- PR N r
* Use the online

=$» Non FERPing Faculty

=» No conflict-of-interest (i.e. former employee)

=P |f on sabbatical, faculty must seek approval from

home university to serve as external reviewer with
Fresno State




Review Panel
Nomination
~orm (PDF

Review Panel Nomination Form

Use this worksheet to confirm your review teamn members and set site visit date(s) or suggest several
potential dates. Please submit the information viz email to Program Review Coordinator
celestedemonte @ csufresno.com. For assistance or further information, pleasze visit the Program Rewview

web page. S=e there the specizl note regarding FERP, if applicable.

Academic Program(s) being reviewed:

Your name, title, and email:

Site Visit date, if known:

Potential Site Visit Team Members from within the Callege (listed alphzabatically]

MName Position Department Email

Potential Site Visit Team Members from outside the College {listed alphabetically)
This reviewer must be from Fresno State but connot be from within the same college as the progrom

undergoing review.

Name Position Department Email

Potential Site Visit Team Members from outside of California State University, Fresno (listed

zlphabetically)

Name Position Department Email

Rerw. 972024




Abbreviated Program Review



1. Prepare Timelines Prior to External Accreditation Review as described on
the Program Review of Accredited Programs website.

2. Evidence of National Accreditation. Typically, this is a letter to the
President from the accrediting board.

3. An up-to-date SOAP (student outcomes assessment plan) submitted for
posting on the OIE website. The SOAP must use the university template.

4. A five-year analysis of enrollment trends, graduation rates, and
achievement gaps using the OIE program review data set as a reference.
The analysis must include action plans to address managing enrollment in
light of capacity, increasing graduation rates, and closing achievement gaps.



Accreditation Review Center



California State University, Fresno

Accreditation Process

Draft: Oct. 25, 2021 Office of Undergraduate Studies

Accreditation
Review Center

Dean of Office of Universi
Sef o Dean of Graduate Tiee o _r_1|\.rer:,|ty
Undergraduate Studies Institutional Assessment
Studies - ' Effectiveness (OIE) Coordinator

College

Department

Department
Chair*

Accreditation
Coordinator

Associate Dean

College
Faculty Data Assessment/

Collectors Accreditation
Coordinators

All Department
All Faculty Accreditation
Coordinators

College Faculty

Consultant

* Final approval {at appropriate level)



Meeting Timeline Prior to External Review

Department College
Manths 13-24 2/semester Months 13-24 1/semester
Months 7-12 Jsemester Months 7-12 2lsemester
Manths 3-6 1/manth Months 3-6 1/month
Months 1-2 1/month and as Months 1-2 As neaded

neaded




Internal Accreditation Signature Form

Program Status Date

| | Review in-Qdraft form Ofinal form l_—_l_

Please ensura that all requirements for compliance have been reviewesd. Al signatures must ba obtained be-
fore responding to the accraditing body. Your signature on this form signifies that you have read and agree
to the contents of the accreditation proposal as submittad.

a Department

Accreditation Coordinator

Drapartment Chair

a College

College Assessment Coordinator

Associata Dean

Dean

ad Accreditation Review Center
NOTE: One or both Dean of Lindergraduare/Graduare Studies may be required, depending on the program reviewed.

Dean of Undergraduate Studies

Dean of Graduate Studies

Office of Institituional Effectiveneass (OIE)

Assessment Coordinator

Fall 2024 « Office of the Dean of Undergraduate Studies



Accreditation Work Flow

Draft: Aug. 19, 2019. Office of Undergraduate Studies.

Accreditation
Work Flow

2. Accrediting authority

1. University to Accrediting to the University
authority *Evaluation
Accreditation Review Team Meets *Feedback
=Collect Data *Recommendations
*Analyze Data
*Write Report
*Submit Report

University
ensures shared
accountability
in compliance

3. University response to Accrediting authority

*Address Issues

sImplement plan for compliance (allocate resources, meet standards, etc.)
*Review again by:

*Graduate Studies (graduate programs) or Undergraduate Studies (undergraduate programs)
*Data Collectors

sAssessment Coordinator

«Dept. Chairs

#Assoc. Deans

*Deans



WHAT? 3 When?
% When? WHERE?

"':E = Why?
=

= I When?
= = WHAT?

WHEN?
What? =




ThankYou
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