


Self-Study Template Instructions
Enter Degree Name
[bookmark: _Toc209186752][bookmark: _Toc209187070][bookmark: _Toc209187259]Program Review Self-Study
[bookmark: _Toc209186754]Enter Department Name
Enter Date
I. Introduction and Overview of the Program	2
II. Previous Action Plan of Recommendations from Prior Review	2
III. Departmental Description and Evaluations of the Program	2
A.	Mission and Goals of the Program	2
B.	Effectiveness of the Instructional Program	2
C.	Recruitment, Retention, Graduation, and Student Services	3
D.	Faculty Effectiveness in Research, Scholarly, and Creative Activities	4
E.	Resources	4
IV. Plan for the Next Review Period	4
i.	Recommended Changes to Mission and Goals of the Program	4
ii.	Recommendations to Improve Effectiveness of Instructional Program	4
iii.	Resources	4
V. Additional Issues	5
VI. APPENDIX A: VISITING TEAM REPORT AND ACTION PLAN FROM PRIOR REVIEW	6
VII. APPENDIX B: STANDARD DATA SET	7
VIII. APPENDIX C: CURRENT ASSESSMENT PLAN (SOAP)	8
IX. APPENDIX D: DEPARTMENT DATA FROM THE BUDGET BOOK	9
X. APPENDIX E: FACULTY PROFILE	10
XI. APPENDIX F: FACULTY VITAE	11
XII. APPENDIX G: (Optional) FACULTY HIRING PLAN	12
XIII. APPENDIX H: (Graduate only) GRADUATE POLICIES	13


[bookmark: _Toc209704880]Introduction and Overview of the Program
Enter Introduction/Overview 
[bookmark: _Toc209704881]Previous Action Plan of Recommendations from Prior Review
Discuss action items from the prior review action plan, the progress made, and the reasons for any incomplete action items. Include the prior team report and action plan in Appendix A.
Enter
[bookmark: _Toc209704882]Departmental Description and Evaluations of the Program
[bookmark: _Toc209704883]Mission and Goals of the Program
Alignment of the Program and the University's Missions and Goals 
Enter	
Alignment of the Program and the College/School Goals 
Enter
 Reflection of Any Recent Changes in the Discipline 
Enter
[bookmark: _Toc209704884]Effectiveness of the Instructional Program
1. Summary of Student Learning as Assessed Through the Program’s Student Outcomes Assessment Plan (SOAP) and any resulting changes based on that learning. Include the program’s SOAP in Appendix C
Enter
Curriculum
Structure/Coherence of Instructional Program and Reflection on Culminating Experience Outcomes 
Enter
 Subprograms and EO 1071 Compliance (Options, Concentrations, Special Emphasis)
Enter
Cooperative Efforts with Other Academic Programs – Joint Degrees/Minors/Certificates, Service Courses (major courses offered for other programs)
Enter
General Education and University Graduation Requirement Courses
Enter
Enter: Research on Effectiveness of Teaching and Learning
Enter
Community Engagement and Interactions (Professional, Disciplinary, Industry/Regional)
Enter
Any innovations in the curriculum or program delivery that are a result of work with high DFW   courses, bottleneck courses, equity gaps, employer and/or community relationships, disciplinary changes, etc.
Enter
[bookmark: _Toc209704885]Recruitment, Retention, Graduation, and Student Services
1. Recruitment and Enrollment (please reference OIE data in Appendix B)
Enter
Retention and Graduation 
Undergraduate programs
Analyze and discuss program review data with particular emphasis on equity gaps in retention, graduation, and course performance outcomes. Include retention across each year, equity gaps, and 4- and 6-year graduation rates for FTF and UDT.
Enter
Barriers to Timely Graduation 
Analyze student progression data to identify common roadblocks that prevent students from graduating within four years.
Examine course sequencing and pre-requisite chains to identify any bottlenecks that create delays for students.
Assess the availability of required courses, including frequency (e.g., offered only once per year), meeting patterns, modality and section capacity, and their impacts on student progress and learning.
Propose potential changes to the course schedule or curriculum that would improve student access to required courses and streamline their path to graduation.
Enter
Graduate programs
Analyze and discuss program review data on degree completion rates/time to degree. Include retention across years and equity gaps as appropriate.
Enter
Student Services
Enter
[bookmark: _Toc209704886]Faculty Effectiveness in Research, Scholarly, and Creative Activities
1. Brief description about faculty productivity and highlights/pride points related to scholarship, research, and creative activity in the department/program. Please reference Appendix F (Faculty Vitae).
Enter
Brief description of any programs, projects or scholarship that provide high impact experiences for students related to faculty research, scholarship or creative activity.
Enter
[bookmark: _Toc209704887]Resources
Brief description of challenges and opportunities related to your departmental budget (Please reference Appendix D), e.g., challenges that may relate to faculty availability, professional development support, investments in technology, particular large-scale equipment/supplies, staff, space, etc.
Enter
[bookmark: _Toc209704888]Plan for the Next Review Period
0. [bookmark: _Toc209704889]Recommended Changes to Mission and Goals of the Program
1. Change
Enter
Change (if necessary)
Enter
Change (if necessary)
Enter
[bookmark: _Toc209704890]Recommendations to Improve Effectiveness of Instructional Program
1. Curriculum
Enter
Recruitment, Retention, and Student Services
Enter
Community Interactions (Professional, Disciplinary, Industry/Regional)
Enter
[bookmark: _Toc209704891]Resources
As you look to the next five years and what you want your department to be, prioritize three resources that you need to have to achieve these goals (e.g., faculty with particular specialties, increased professional development support, investments in technology, particular large-scale equipment/supplies, staff, space, etc.).  What are the associated costs, and what impact will these have on your department, particularly in relation to student success outcomes?
Enter
[bookmark: _Toc209704892]Additional Issues
Enter


APPENDICES
[bookmark: _Toc209704893]APPENDIX A: VISITING TEAM REPORT AND ACTION PLAN FROM PRIOR REVIEW
Type or Paste Appendix A here


[bookmark: _Toc209704894]APPENDIX B: STANDARD DATA SET
Type or Paste Appendix B here


[bookmark: _Toc209704895]APPENDIX C: CURRENT ASSESSMENT PLAN (SOAP)
Type or Paste Appendix C here


[bookmark: _Toc209704896]APPENDIX D: DEPARTMENT DATA FROM THE BUDGET BOOK
Type or Paste Appendix D here


[bookmark: _Toc209704897]APPENDIX E: FACULTY PROFILE
Type or Paste Appendix E here


[bookmark: _Toc209704898]APPENDIX F: FACULTY VITAE
NOTE: Each CV must be a maximum of two pages. It is the responsibility of the faculty member to create their own executive summary.
Type or Paste Appendix F here


[bookmark: _Toc209704899]APPENDIX G: (Optional) FACULTY HIRING PLAN
Type or Paste Appendix G here


[bookmark: _Toc209704900]APPENDIX H: (Graduate only) GRADUATE POLICIES
Type or Paste Appendix H here
Template Revised 11/06/2025



