PART XI:  
PROFESSIONAL OPPORTUNITIES AND 
                                     ADDITIONAL EMPLOYMENT

Overview
Professional development should be a life-long avocation as it strengthens the expertise of the faculty member while enhancing the classroom and laboratory experience for our students. The university supports and encourages faculty efforts in research, and professional development.
Team Teaching

The university is interested in fostering interdisciplinary and interdepartmental course work. Teaching / working with a colleague from a different discipline will often enhance your understanding of your own discipline and provide new avenues for research. If you are interested in teaching a class with another faculty member, discuss your ideas with the department chair.

Assigned Time

Assigned time refers to an assignment in lieu of teaching one or more courses for a semester. Assigned time may be for research activities such as grants or contracts or for service. You should discuss assigned time opportunities with your department chair and dean. 
Professional Organizations

Faculty members are expected to belong to and participate in national and/or international professional organizations. Given the university’s mission as a regional university, it is also appropriate and important to participate in local and regional professional societies.

Travel

Professional Travel 

Primary Information Resource:   Policy on Professional Travel (APM 362)

Professional travel should promote the professional development of the individual and enhance the interests of the university. Absence from campus for professional purposes with pay, and/or reimbursement for travel expenses are allowable only when the faculty member is absent to engage in professional activities as attending discipline-based conferences, presenting papers  / participating in poster sessions at professional meetings, attending workshops, seminars or classes, and participating in scholarly organizations. All travel and campus absence for professional purposes during the academic year (calendar year for ten and twelve-month appointees) must be approved prior to the travel or campus absence. 

Travel Funding

Funding for in-state and out-of-state professional travel may be available through your department and through the office of the dean. Contact those offices for specific instructions on applying for travel funds.
Leave Opportunities
Sabbatical Leave

Primary Information Resources:

CBA Article 27
Policy on Faculty Leaves of Absence (APM 361)
Leave Application Materials, Academic Personnel Services

Full-time instructional faculty, library faculty, and counselor faculty, including lecturers, are eligible to receive a leave with pay after completing six consecutive years of full-time service following any previous sabbatical or difference-in-pay leave. Credit towards the completion of the probationary period for service elsewhere also applies upward fulfilling the eligibility requirements for a sabbatical. 

Sabbaticals are not automatic. Each college/school and the library are allocated a certain number of sabbaticals based on the number of eligible faculty with at least one sabbatical being allocated to each area. The dean makes the final decision on the award of sabbaticals within a college/school or library.

Compensation for sabbatical leaves is as follows: one semester at full pay, or one academic year at half pay. If you receive a sabbatical, you must work an equivalent amount of time for the university after the leave is over. Also, you may not accept additional employment during your sabbatical without the approval of the Provost. Academic Personnel Services provides a workshop on developing sabbatical proposals every fall. 

If you wish to spend your sabbatical abroad, check the following web sites:

University of Michigan Handbook  U. Michigan International Travel Oversight Committee/ Registry
Other possibly useful websites:

Relocating Overseas
American Citizens Abroad
Intercultural Press
Transitions Abroad
US Department of State; Travel and Living Abroad
Expat Exchange.com
Difference-In-pay Leave

Primary Information Resources:

CBA Article 28
Policy on Faculty Leaves of Absence (APM 361)
Leave Application Materials, Academic Personnel Services

A difference-in-pay leave can be taken for one or more semesters or terms. The salary for a difference-in-pay leave for a faculty employee is the difference between the faculty’s salary and the minimum salary of the instructor rank. The salary for a difference in pay leave for a librarian is the difference between the librarian’s salary and the minimum salary of the lowest comparable time base librarian rank.  Due to the differential between the minimum salary of the instructor rank and the higher ranks, difference-pay-leaves are typically taken by those faculty holding the rank of Professor.

Professional Leave without Pay

Primary Information Resources:

CBA Article 22
Policy on Faculty Leaves of Absence (APM 361)
Leave Application Materials, Academic Personnel Services

Professional leaves of absence without pay are granted for purposes of research, advanced study, professional development, or other purposes of benefit to the university. Professional leaves may not be given teaching. Professional leaves without pay are normally granted for one (1) year with the possibility of renewal. 

During the first year of a professional leave without pay, a faculty member, when otherwise eligible, continues to accrue service credit toward sabbatical eligibility, difference in pay eligibility, service salary increase eligibility and seniority. Since opportunities for leave activities can arise at any time, there is no deadline for filing a request for a professional leave without pay.
Personal Leave of Absence Without Pay

Primary Information Resources:

CBA Article 22
Policy on Faculty Leaves of Absence (APM 361)
Leave Application Materials, Academic Personnel Services

Full-time faculty employees or part-time tenured faculty employees may be granted a full or partial personal leave of absence without pay for personal purposes. 
Additional Employment
Summer Sessions    

Primary Information Resources:

Continuing and Global Education
Unit 3 CBA Article 21
The purposes of summer session are to provide students an opportunity to accelerate program completion and to serve the increasing number of new students enrolling at the university. Summer Session is a self-supported program operated through Continuing and Global Education. 

Although summer session is typically 10 weeks and consists of two separate session (six weeks and four weeks), faculty members may choose to offer courses of varying lengths and times depending on the need of students. During summer term, faculty members are encouraged to offer a variety of regular catalog courses in all disciplines. Classes may be offered on campus, via instructional television at the university’s distance-learning sites, or through the internet.

Teaching during summer session is voluntary; faculty members who teach in the summer receive additional compensation, though such compensation is not calculated into retirement benefits. Faculty interested in teaching Summer Term should contact their department chairs. 
Additional Employment Within the CSU
Full-time faculty members are be eligible to work for pay up to 25 percent over a normal assignment. The twenty-five percent is a time limitation. These overages may be approved only when the tasks are of a substantially different nature from your primary or normal assignment, when the overage is funded from non-general fund sources such as a grant or contract through the Foundation. If you participate in university-sponsored workshops, conferences, special educational programs, research, honors programs or summer course instruction, you may be compensated for additional work up to 25 percent time-base above your full-time appointment. Additional employment is not calculated into retirement benefits. For more information, please consult the campus Policy on Incompatible Activities and Conflicts of Interest (APM 345) or contact Academic Personnel Services at Ext. 8-3027.
Outside Employment

You may work outside the university provided your activity does not interfere with your primary obligations or the employment is inconsistent, incompatible, in conflict with, or inimical to employment as a faculty member. In any non-university activity, you may not use state facilities, equipment, or supplies. Also, you should make it clear that you do not represent the university or the foundation and that the university’s name is not used in a way that implies university endorsement of your activity. You may be required to provide a written statement detailing the amount and distribution of time devoted to continuous outside employment. It is just as important to avoid an appearance of a conflict as a conflict itself. For more information, please consult the campus Policy on Incompatible Activities and Conflicts of Interest (APM 345) or contact Academic Personnel Services at Ext. 8-3027.
Additional or Outside Employment while on Paid Leave
When a faculty member is on a sabbatical leave, they are being compensated as a full-time employee of the university. Faculty members on difference-in-pay leave are also on paid leave. The leave has been granted because the faculty member has stated that the leave activity cannot be achieved without a full-time release from normal responsibilities. Any additional or outside employment including the receipt of honoria while on a sabbatical or difference in pay leave must be approved by the Provost prior to the commencement of the leave. 
Sponsored Research
Research, Grants and Contracts 

Primary Information Resource:  Office of Research and Sponsored Programs 

The Office of Research and Sponsored Programs (ORSP) assists faculty and students in seeking extramural funding for their professional development and exemplary teaching and learning. The office serves as a lead advocate for research, scholarship, and creative activities. ORSP is available to support faculty members to develop creative projects, find funding sources, and prepare highly competitive proposals and encourages faculty to meet with the Pre Award staff to discuss their research interests.  When a proposed project is funded, the ORSP Post Award staff is here to assist in the management of the funded projects.

If you are planning to pursue extramural funding to help support your scholarly interests, the staff is available to assist with proposal development, including identifying funding sources, obtaining application materials, developing proposals, and budget preparation. Once a proposal is finalized, ORSP is responsible for obtaining on-campus approvals prior to agency submission. All proposals are to be submitted officially through ORSP on behalf of the Principal Investigator (PI). and the university with the appropriate signature approvals.  
The Associate Vice President for Research and Sponsored Programs serves as the official Authorized Institutional Representative and the Nominating Official on behalf of the university for these proposals. Proposals should be submitted seven working days prior to deadline so that the necessary approvals can be obtained. Faculty who wish to submit a proposal should contact ORSP at Ext. 8-0840 well in advance so that the office staff can assist in the overall preparation.  

Once a proposed project is funded, the Post Award staff is here to assist the PI ensuring the funds are being spent in a timely manner and that reports are prepared and submitted in compliance with the award and agency.  If an award requires modifications such as a budget adjustment or a no cost extension, ORSP is your resource to address and complete such needs.  
Faculty members who hire anyone, especially students, with grant or contract funds should work closely with the Foundation. All such payments must assure appropriate compensation levels and that all deductions required by law are properly made.
Fellowships, Stipends, Scholarships

Proposals by faculty for externally funded research activities through fellowships, summer stipend programs, Fulbright Scholars, and other scholarship programs submitted to a sponsoring agency each have their unique requirements.  While these programs are made to individuals rather than the University and may vary in their requirements for institutional endorsement, these awards normally require letters of endorsement from University faculty and/or administration.   As such, faculty are strongly encouraged early in the process to consult with their department chair and dean as to the agency's requirements and type of support desired, especially if a letter of reference is required from the dean.  In addition, it is highly recommended that faculty consult with the ORSP very early in the preparation process so that the office is familiar with and advocates for the proposal most effectively.

Proposals are reviewed and approved through the university’s official process before being sent to the sponsor. Proposals in the form of fellowships, stipends, and scholarships are to be submitted officially through ORSP with signature approvals.  ORSP may require the proposal go through additional approvals dependant on the activity, especially requisite for proposals that bind the university to resource support (e.g., matching funds) or are subject to state or federal requirements (e.g., risk management, international travel).   

The Associate Vice President for Research and Sponsored Programs serves as the official Authorized Institutional Representative and the Nominating Official on behalf of the university for these proposals. Proposals shall be completed and delivered to ORSP for review at least seven working days prior to the submission deadline in order to allow sufficient time for review and approval.  

Study Abroad

The Office of Study Abroad and International Exchanges is committed to assisting Fresno State students and faculty in learning about and participating in international activities both on campus and abroad. Our goal is to equip Fresno State graduates with the knowledge, skills, and understanding that they will need to function in our increasingly diverse society and global economy. The university maintains student exchange partnerships with more than 60 universities in other countries, participates with universities across the U.S. in several study abroad consortia, and assists faculty in organizing short-term group tours of selected countries to complement on-campus instruction. The office also assists students and faculty find information on international travel scholarships, degree programs, and funding for faculty engagement.

For more details, contact the office at Ext. 8 – 6452

Awards
Provost’s Awards   Primary Information Resource:    Provost Award Letter
The Office of the Provost sponsors the annual Provost’s Awards for outstanding faculty in a number of different categories related to teaching and mentoring, scholarship, educational technology and service. 

Excellence in Teaching: This is the university's highest honor awarded to a faculty member, for those with a well-established career who demonstrate exceptional performance in the classroom. (A stipend of $5,500 accompanies this award). Criteria used will be Subject Mastery and Scholarship, Teaching Effectiveness and Creativity, and Teaching Philosophy. 

Technology in Education: Effective and innovative use of  technologies as tools in the teaching/learning process such as web related instruction, interactive audio video and new computer applications.  (A stipend of $3,000 accompanies this award.) Criteria used will be Innovation and Effectiveness. 

Graduate Teaching and Mentoring:  Excellence in graduate level teaching, with particular emphasis on the special mentoring that result in the exemplary professional development and scholarly achievement of graduate students. (A stipend of $3,000 accompanies this award.) Criteria consist of Graduate Teaching Excellence, Graduate Supervising Committees, Mentoring and Student Professional Development, and Effective Graduate Recruiting. 

Faculty Service:  Outstanding service to the university community and the community-at-large.  Service activities might include a pattern of exemplary contributions to one's discipline, faculty governance, service-learning, community activities and other similar achievements.  (A stipend of $3,000 accompanies this award.) 
Distinguished Achievement in Research, Scholarship or Creative Activities:  To recognize demonstrated achievement in research/scholarship/creative activities.  (A stipend of $3,000 accompanies this award.) Criteria will consist of Contribution, Achievement and Currency. 

Promising New Faculty Award: To recognize exemplary achievements in teaching, research, scholarship, creative activities and/or service among all non-tenured, tenure track faculty (or Assistant Professors). (A stipend of $3,000 accompanies this award.) Criteria will consist of Contribution 

Distinguished Achievement in Assessment of Learning: Designed to honor and recognize an academic program's achievements in learning outcomes assessment. The award is given to a program rather than to an individual and should be accepted by the program's Assessment Coordinator. Other program faculty may accompany the Assessment Coordinator in accepting the award if desired by the department. (A stipend of $5,000 accompanies this award and is to be used to benefit the department as a whole.) Criteria considered will be:

· Evidence of sustained learning assessment activities beyond accreditation or program review compliance

· Breadth and depth of assessment activities, including direct measures

· Use of results for improving teaching, learning, or curriculum

· Evidence of widespread faculty involvement in assessment
The student outcomes assessment plan is available from the IRAP website.
The Claude C. Laval Jr. Award for Innovative Technology and Research 

Provides up to five thousand dollars in support of innovative technology and related research at the university. The competition is open to all full-time, tenured, or probationary members of the faculty; to tenured faculty participating in the Faculty Early Retirement Program who teach on a half-time basis; and to full-time undergraduate and graduate students of the university with the sponsorship of a faculty member who is eligible for the competition. Contact the Office of Research and Sponsored Programs at Ext. 8 -8040 for details. 

Research, Scholarship, and Creative Activities Award --- CSU

The campus budget normally includes funding for faculty awards for research, scholarship, and creative activity. The funds have been allocated to each campus on a prorated FTEF basis by the CSU.

The purpose of this program is to provide time and seed funds that will help faculty remain current in their disciplines, attract external funding to expand research opportunities, pursue new ways to enrich student learning, and contribute to knowledge that will strengthen California socially, culturally, and economically. The program provides $5,000 competitive awards annually, primarily for release (assigned) time or summer pay. One of many selection criteria for these awards is the likelihood that they will lead to successful grants.

Tips
· Document everything you do. Keep a file folder handy and use it to collect information, letters, fliers, etc., that describe your activities. This will help to facilitate the compilation of your Working Personnel Action File.

· Contact the Office of Research and Sponsored Programs when you have ideas for grant proposals or research.

· Talk to colleagues inside and outside your department to gain ideas and perspectives on your teaching and research.

· Check with your department chair and dean to determine that travel funds are available for research and conferences. Be sure to ask what you must do to be eligible to receive such funds.

· Attend special lectures or performances of colleagues. You will learn more about your colleagues and perhaps generate ideas / new directions for your own work.

· If you have prepared a paper or article, seek additional comments before sending it to be reviewed. Ask a colleague to read it. (Check with the Center for the Scholarly Advancement of Learning and Teaching) if you need help in finding a colleague with similar interests.)

· Keep track of your eligibility for a sabbatical. Work with your chair and attend the workshop sponsored by Academic Personnel to prepare a competitive application for a sabbatical.

· Become familiar with the scholarly journals in your fields. Subscribe to appropriate publications.

· Respond positively when requested by a scholarly journal to referee or review manuscripts or articles, or to serve on its editorial board.

· Develop a close relationship between your teaching, research, and publication interests.

· Develop cooperative teaching, research, and publication projects. Team efforts often produce a stimulating intellectual environment.

· Expand your network. Develop a working relationship with a colleagues outside the university and the CSU.
