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MISSION STATEMENT

The university offers a high-quality educational opportunity to qualified students at the
bachelor's and master's levels, as well as in joint doctoral programs in selected
professional areas. To carry out this mission, the university provides a General
Education program and other opportunities, to expand students' intellectual horizons,
foster lifelong learning, prepare them for further professional study and instill within them
an appreciation of cultures other than their own. The university offers undergraduate
degrees and programs in the liberal arts and sciences as well as in a variety of
professional disciplines emphasizing agriculture, business, engineering and technology,
health and human services, and education, preparing students for productive careers and
responsible world citizenship. Building upon the strength of these undergraduate
programs, graduate programs provide opportunities for personal and career enhancement
through advanced study, preparing students for positions of leadership in the arts,
sciences and professions.

The university encourages and protects free inquiry and expression, ensuring a forum for
the generation, discussion and critical examination of ideas. By emphasizing the primacy
of quality teaching and the close interaction between faculty and students, the university
seeks to stimulate scholarly inquiry and discourse, inspire creative activity, heighten
professional and technical competencies, encourage and support research and its
dissemination, and recruit and develop outstanding teacher-scholars/artists.

The university fosters an environment in which students learn to live in a culturally diverse
and changing society. Within that environment, it strives to develop a community founded
upon mutual respect and shared efforts, in which individuals can communicate openly and
work together to enrich the lives of all and to further the growth and excellence of the
university. The university seeks and encourages historically underrepresented students
to embark upon and complete a university education.

The university serves the San Joaquin Valley while interacting with the state, nation, and
world. The University is a center of intellectual, artistic and professional activity. Through
applied research, technical assistance, training and other related public service activities,
the university anticipates continuing and expanding partnership and linkages with
business, education, industry and government.

Approved by Academic Senate April 1993
Approved by President May 1993
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UNIVERSITY STATEMENT ON ACADEMIC FREEDOM

The primary purpose of a university is to promote the exploration of ideas and the discovery and
dissemination of knowledge and understanding. The university is to be an open forum for ideas
and issues to be raised, challenged, and tested.

Academic freedom is the cornerstone of a university. Intellectual ferment is absolutely dependent
upon academic and intellectual freedom. Freedom in teaching is fundamental for the protection
of both faculty and students in teaching and learning. Freedom in research is fundamental to the
advancement of truth.

The 1940 Statement of Principles on Academic Freedom and Tenure with 1970 Interpretative
Notes * from the American Association of University Professors provides a nationally recognized
definition of academic freedom, its protections and its responsibilities.

Academic Freedom

(a) Teachers are entitled to full freedom in research and in the publication of
results, subject to the adequate performance of their other academic duties; but
research for pecuniary return should be based upon an understanding with the
authorities of the institution.

(b) Teachers are entitled to freedom in the classroom in discussing their subject,
but they should be careful not to introduce into their teaching controversial
subject matter which has no relation to their subject. Z Limitations of academic
freedom because of religious or other aims of the institution should be clearly
stated in writing at the time of appointment.

(c) College and university teachers are citizens, members of a learned
profession, and officers of an educational institution. When they speak or write
as citizens, they should be free from institutional censorship or discipline, but
their special position in the community imposes special obligations. As scholars
and educational officers, they should remember that the public may judge their
profession and institution by their utterances. Hence, they should at all times be
accurate, should exercise appropriate restraint, should show respect for the
opinions of others, and should make every effort to indicate that they are not
speaking for the institution.

In the Collective Bargaining Agreement Between the California State University and the California
Faculty Association (1998 — 2001), the parties > recognize explicitly the role that academic
freedom and academic responsibility play in the academy. The Preamble of that document
states:

The footnote from the 1940 Statement states: “The word “teacher” as used in this document is
understood to include the investigator who is attached to an academic institution without teaching
duties.”

The footnote from the 1970 Interpretative Notes on the AAUP Statement reads: “The intent of this
statement is not to discourage what is “controversial.” Controversy is at the heart of free academic
inquiry which the entire statement is designed to focus. The passage serves to underscore the need for
teachers to avoid persistently intruding material which has no relation to the subject.”

By virtue of its ratification by the CSU Board of Trustees, the following statement contained within the
Collective Bargaining Agreement is an expression of Trustee policy.
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It is the purpose of these parties in entering this Agreement to promote high
standards of education in the CSU. The CSU shall support the pursuit of
excellence and academic freedom in teaching, research, and learning through
the free exchange of ideas among faculty, students, and staff.

The parties recognize that quality education requires an atmosphere of academic
freedom and academic responsibility. The parties acknowledge and encourage
the continuation of academic freedom while recognizing that the concept of
academic freedom is accompanied by a corresponding concept of responsibility
to the university and its students.

It is the policy of California State University, Fresno that all faculty members, regardless of their
employment status, should enjoy the privileges and exercise the responsibilities inherent in
academic freedom as defined by the AAUP statement. Librarians, counselors, coaches, teaching
assistants and graduate assistants who are involved in the teaching and learning processes also
enjoy the same protection and responsibilities within the context of their obligations.

Tenure constitutes the strongest procedural safeguard of academic freedom and individual
responsibility, and as such, is essential for the maintenance of intellectual liberty and high
standards in teaching and scholarship.

Reference: AAUP: The 1940 Statement of Principles on Academic Freedom and Tenure with
1970 Interpretative Notes

Recommended by the Academic Senate September 2001
Approved by the President October 5, 2001
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109
ADVISORY BOARDS

This policy on advisory committees, councils, or boards is based on the
“Statement and Guidelines for Advisory Boards of the California State University”,
adopted by the Board of Trustees, January 22, 1969. * The priniciples enumerated in
that document make it clear that advisory groups require presidential involvement. Section
I1l, B. “Organization”. establishes the priniciple that appointments to advisory boards,
councils, or committees, are made by the President after considering nominations made by
“...advisory board members, faculty and all other segments of he university.”

To establish an advisory body:
1. The President approves the initiative of the advisory group.

2. Nominations or recommendations of members are made by the appropriate
person (i.e., dean or department chair) and forwarded by the president.
(Nominations shoulc include names, addresses, proposed length of terms,
and a draft of a letter of invitation to appointment.

3. The President approves the organizational documents; e.g., constitution,
by-laws, etc.

To reappoint members (ordinarily they serve for two terms) recommendations
should be forwarded to the President for the preparation of lettes of invitation to serve
another term.

* The “Statement and Guidelines for Advisory Boards of he California State University” is
available for review in the Office of the President.

Approved by the President December 1978
Revised July 1986
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POLICY ON ANCILLARY UNITS
I. PURPOSE

Campuses of the California State University are authorized to create entities usually known as centers, institutes, ancillary
units, bureaus, clinics, laboratories, research groups, councils, field stations, consortia, and similar organizations. For
the purposes of this policy, the term “Ancillary Unit” shall be taken to include all of the aforementioned types of
organizations. The following policy applies to all Ancillary Units currently established as well as those to be developed
in the future.

Generally such units operate outside the direct instructional mission of the university but are designed to enhance the
mission of the university. While Ancillary Units do not have the primary purpose of offering instruction, the activities
of Ancillary Units may be related to instructional programs and objectives. They may or may not expect to generate
resources through grant or contract activities. In some instances scholars from several fields of study may wish to
express their joint scholarly interests and relationships in the more formal setting of an Ancillary Unit.

California State University, Fresno’s Ancillary Units are intended to enhance and extend the university’s academic
programs by focusing attention and effort on specific programmatic objectives. Ancillary Units shall meet at least one
of the following criteria:

a. enhance faculty research and scholarship;

b. promote the programs of the university; or

c. promote and provide for public service programs.

II. ORGANIZATION AND REPORTING

1. Each center, institute, and Ancillary Unit is required to:
a. have a clearly stated set of objectives;
b. have a clear relationship to the mission of an existing university program;
c. be housed administratively within an existing department, program, school/college or division;
d. have a standing advisory committee chaired by a faculty member other than the unit’s director that
will participate in setting the unit’s goals and objectives and in evaluating its effectiveness; and
e. submit an annual report.

2. Normally Ancillary Units report to a college/school dean or division head.

111 CRITERIA FOR ESTABLISHING AN ANCILLARY UNIT
Each Ancillary Unit shall:

1. contribute to the fulfillment of the mission of the California State University and California State
University, Fresno;

2. incorporate accepted standards of academic research including being subject to peer review;

3 conform with all applicable laws and regulations and with system wide and university risk

management policies.

Iv. APPROVAL OF AN ANCILLARY UNIT
1. The application for approval of a new Ancillary Unit shall include each of the following:

a. A clear statement and delineation of purpose of the proposed Ancillary Unit, which includes a
description of how the activities of the unit are intended to contribute to the accomplishment of the
purpose and functions of the affiliated academic unit and the university.

b. A clear statement of how the Ancillary Unit will be housed administratively within an existing
department, program, College/School or division, and a description of how this unit will function
organizationally, including its proposed organizational structure, how responsibilities will be
assigned, and descriptions of any anticipated relationships with public or private agencies or
organizations.

c. A description of the proposed advisory committeel, and its intended functions and responsibilities

d. A description of how accepted standards of academic research including being subject to peer

! The President appoints the membership of all advisory committees.
Please submit additional documentation called for in APM 110 with this form to the Office of the Provost, M/S ML 54.



2.

review will be incorporated into the responsibilities of the unit.

e. A statement on how the unit conforms to systemwide and university policies and procedures
including risk management policies.

f. A projected budget of revenues and expenditures; and a detailed listing of anticipated resources
required for the successful operation of the proposed unit, including space and equipment , technology
support, and faculty assigned time,?

PROCEDURES FOR APPROVAL OF ANCILLARY UNITS

a. A proposal to establish a new Ancillary Unit will be reviewed by the department chair, by the dean of
the school or college, forwarded to the Provost and Vice President for Academic Affairs, and then
to the President for approval® In circumstances where an Ancillary Unit is housed within a college,
division, or the Office of the Provost, the supervising administrator will review and forward the
proposal

b. Final approval to form or continue an Ancillary Unit resides with the President. Newly approved
Ancillary Units will be given a four-year status as a Probationary Ancillary Unit.

V. ANNUAL REPORTS

1.

Annual reports shall be addressed to the President and submitted with the attached cover sheet to the
department chair, who in turn will forward the report to the dean of the school or college, who in turn will
forward it to the Provost and Vice President for Academic Affairs. In the exceptional circumstance that
an Ancillary Unit is housed within a college, division, or in the Office of the Provost, the supervising
administrator will review and forward the annual report. Copies with all signatures and recommendations
will then be forwarded to the President.

Annual reports shall be based on the fiscal year July 1 through June 30 and shall summarize the activities
of the unit. The annual reports shall include:

A description of the year’s activities;

Numbers of on and off campus participants;

An evaluation of the effectiveness of these activities;

The unit’s financial statement;

Space and equipment utilization;

Changes in advisory committee membership and/or changes in governing policies;

The following year’s goals and objectives; and

oo o

Annual reports for all units are due no later than August 1 following the conclusion of the fiscal year.

VI PERIODIC REVIEWS

1.
2.

Reference:

The President or his/her designee may require the review of an Ancillary Unit at any time.

New Ancillary Units shall be reviewed in the fourth year of their probationary period. After this initial

review, Ancillary Units will be reviewed every seven (7) years.

a. A review committee will be formed by the appropriate dean or division head.

b. The Ancillary Unit will provide a self study addressing requirements listed in section IV.A and
copies of last two (2) years annual reports.

Should an Ancillary Unit decline dramatically in activity, violate university policies, and/or fail to submit

an annual report, it may be terminated or its status may be changed to inactive.

The designation of inactive status can last for up to three years before termination of the Ancillary

Unit will be considered. At the close of that time period, it will either be reinstated to active status or

discontinued.

CSU Executive Order 751

2 If assigned time for faculty is desired, prior agreement by the Provost and Vice President for Academic Affairs is

required.

3 For the purposes of this document, “department chair” shall mean the department chair or program coordinator.

Please submit additional documentation called for in APM 110 with this form to the Office of the Provost, M/S ML 54.
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Please submit additional documentation called for in APM 110 with this form to the Office of the Provost, M/S ML 54.



APM 113

POLICY ON ACADEMIC ORGANIZATION AND GOVERNANCE
I ACADEMIC ORGANIZATION

The general administrative organization of California State University, assumes: (1) the President is
ultimately responsible for the administration of the university; (2) an Academic Senate that provides
advice and consultation to the President; (3) Academic Affairs is divided into the instructional
component of the university (i.e. colleges/schools) and, academically related units; each headed by
a dean who reports to the Provost and Vice President for Academic Affairs (Provost) (4)
colleges/schools are composed of instructional units of faculty headed by Department
Chairs/Program Coordinators reporting to the dean and (5) library composed of faculty reporting to
the Dean of Library Services. !

The academic organization is designed to plan and to deliver effective academic programs and
services to students, to develop faculty resources and to create an environment for their
constructive contribution; and to provide for efficient administration to support academic planning.

A. PROVOST AND VICE PRESIDENT FOR ACADEMIC AFFAIRS

1. The Provost reports directly to the President and serves at the pleasure of the
President.

2. The President delegates to the Provost the responsibility for management of the
Academic Affairs Area of the university. The Provost may approve, modify, or reject
any or all recommendation(s) made. The Provost, as the chief academic officer, is
principally responsible for the planning, development, coordination, quality,
administration, and evaluation of the instructional and academically related units of the
university and their faculties.

3. College/school deans, Dean of Graduate Studies, Dean of Extended Education, and
the Dean of Library Services report directly to the Provost in a line authority capacity.

4. The Provost has an administrative staff composed of the Vice Provost and other
administrators who may or may not have line authority capacity.

B. COLLEGES/SCHOOLS 23

1. The instructional component of the university is divided into colleges and autonomous
schools, each headed by a dean reporting to the Provost.*

2. The dean is the chief academic/administrative officer of the college/school who reports
directly to the Provost and serves at the pleasure of the President. The dean, as the
chief academic administrative officer of the college/school is principally responsible for
the planning, development, quality, coordination, administration, and evaluation of the
instructional program of the college/school.

Department heads in the library are not the equivalent to department chairs in instructional units.

The terms “colleges” and “schools” are synonymous and also include “divisions.”

For purposes of this policy, includes other appropriate units such as a division and the Library.

In all university documents, the term “school” refers to autonomous schools headed by a dean.
“Schools” which are subunits of a college or an autonomous school and headed by a chair shall be
referred to as “proto-schools” (viz. non-autonomous) and are subsumed under the term “departments”
in university documents.

Policy on Academic Organization and Governance
APM 113 - Page 1
October 26, 2017
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APM 113

Under the dean's leadership, the college/school shall assume broad responsibility for
developing, coordinating, and reviewing matters such as, but not limited to:

a. Development, maintenance, improvement, and delivery of the college/school
curriculum, both graduate and undergraduate

General education and any other all-university requirements

Personnel allocations and recommendations

Budget and resource allocations

Program accreditation

Professional growth and development of the faculty of the college/school
Coordinate collegial relationships within the university, with students and the
community

@~ooo00C

It is the responsibility of each college/school to cooperate with other units within the
university to:

a. Develop faculty and staff that complement and support the academic goals of the
college/school;

b. Establish and maintain course offerings consistent with the academic goals of the
university as a whole

c. Allocate resources consistent with the overall objectives and budget of the
university.

C. Proto-Schools °[Non-Autonomous] /Departments / Programs

1.

Colleges and autonomous schools may be divided into departments, proto-schools,
and freestanding programs recognized by the Provost.

Each department or proto-school (including Programs recognized by the Provost),
hereinafter referred to as “department”, shall have a Department Chair/Program
Coordinator who serves at the pleasure of the President and is responsible to a
college/school dean.

Under the leadership of the Department Chair / Program Coordinator, the department
normally shall have primary responsibility for initiating and making recommendations
on matters such as, but not limited to

a. Development, maintenance, improvement, and delivery of the departmental
curriculum, both graduate and undergraduate

Personnel allocations and recommendations

Budget and resource allocations

Professional growth and development of the faculty of the department
Coordinate collegial relationships within college/school and the university, with
students and the community

®oo0oT

5 in all university documents, the term “school” refers to autonomous schools headed by a dean. “Schools”
which are subunits of a college or an autonomous school and headed by a chair shall be referred to as
“proto-schools” (viz. non-autonomous) and are subsumed under the term “departments” in university
documents.
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4. Itis the responsibility of each department to cooperate with other departments within
the college/school to:

a. Develop faculty and staff that complement and support the academic goals of the
department

b. Establish and maintain course offerings consistent with the academic goals of the
college/school and university as a whole

c. Allocate resources consistent with the overall objectives and budget of the
college/school and university.

Il ESTABLISHMENT AND MAINTENANCE OF COLLEGES/SCHOOLS

In order to establish and maintain an academic college or school headed by a dean, it shall
be demonstrated that

A.  The academic scope of the proposed college/school represents a discrete,
cohesive and clearly defined collection of disciplines

B.  The college/school will better provide proper and adequate nurturing for the
academic disciplines represented than the structure that currently exists.

C. The program of the college/school will make an integral and significant
contribution to the university’s academic mission; it offers viable degree
programs; and that it advances the programmatic needs of the university.

D. There exists strong evidence for the program's potential growth, vitality, and
educational value.

[l ESTABLISHMENT AND MAINTENANCE OF DEPARTMENTS WITHIN
COLLEGES/SCHOOLS

In order to establish and maintain an academic department, it shall be demonstrated that

A.  The academic scope of the department represents a discrete and clearly defined
discipline wherein

1. There exists a substantial body of knowledge unique to the area
concerned

2. There exists recognized national, professional, academic, or
occupational societies and/or organizations related to the academic
scope of the department

3. Accreditation (if appropriate) is in force or in the process of being
established.

B.  The department will better provide proper and adequate nurturing for the
academic scope than the structure under which it presently functions.

C. The program of the proposed department will make an integral and significant
contribution to the university’s academic mission; it offers a viable degree; and
that it advances the programmatic needs of the college/school and university.

D. There exists strong evidence for the department's potential growth, vitality, and
educational value.
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E.  The projected full-time equivalent faculty in the proposed department will be at
least seven of whom at least five will be full-time probationary and tenured
faculty.

V. PROCEDURES FOR ORGANIZATIONAL CHANGES IN COLLEGES/SCHOOLS,
DIVISIONS, AND DEPARTMENTS AND PROGRAMS

A. The Provost shall be notified of the intent to propose a change in organizational
structure prior to any extensive discussions or actions being taken.

B. Organizational changes shall refer to the following events:

1. Creation, dissolution, restructuring or renaming of colleges/schools and
divisions

2. Creation, dissolution, restructuring or renaming of departments

3. Reassignment of departments to a different college/school

C.  Proposals ¢ relating to the creation, dissolution or restructuring of a
college/school, other than internal restructuring of departments, shall be
discussed among the affected units and reviewed through the consultative
process within the college(s)/school(s); and then a formal proposal, if any, with
supporting documentation, shall be forwarded to the Provost and the Academic
Senate.

D. Proposals relating to the merger of departments in two or more colleges/schools or
the reassignment of a department to a different college/school shall be discussed
among the affected units and reviewed through the consultative process within the
college(s)/school(s); and then a formal proposal, if any, with supporting
documentation, shall be forwarded to the Provost and the Academic Senate.

E. Proposals relating to the creation or restructuring of departments within a
college/school shall be discussed among the affected departments involved and
reviewed through the consultative process within the college/school; and then a
formal proposal, if any, with supporting documentation, shall be forwarded to the
Provost and the Academic Senate.

F. Proposals relating to the renaming of a college/school or department shall be
discussed among the affected units involved and then a formal proposal, if any,
forwarded to the Provost and Academic Senate.

G. Proposals relating to the redesignation of a department as a proto-school shall
be discussed among the affected units involved and then a formal proposal, if
any, forwarded to the Provost and the Academic Senate. In those rare instances
in which a department wishes to redesignate itself as a proto-school, the
proposal shall discuss the way the redesignation will enhance the quality of the
program(s) offered by the unit; demonstrate that the new designation conforms
to prevailing disciplinary units of similar size at comparable institutions; and
identify and clarify budgetary and/or other anticipated implications of the
proposed redesignation

H. Allrecommendations of the Academic Senate shall be forwarded to the Provost
for consideration prior to the Provost's final decision on the proposal.

6 Proposals may be generated from a variety of sources.
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V. REVIEW OF DEPARTMENTAL STATUS INCLUDING DISSOLUTION 7

1. A review of a department’s status shall occur if
(a) A college/school dean or the Provost requests that the status of a
department be reviewed, or
(b) If a department has fewer than seven (7) full-time equivalent

faculty including five (5) probationary and tenured faculty, and one
of the following conditions: 8

i. Has declining enroliments over a five year period totaling a
fifteen (15) per cent decline in overall FTES, or

ii. Has declining majors / minors over a five (5) year period
totaling a fifteen (15) percent decline in enroliment,

2. The dean of the college/school in consultation with the Provost, shall
appoint, convene and chair ° an ad hoc committee to review the status of
the department.

3. The ad hoc committee shall be composed of

a. Two department chairs from within the college/school other than the
chair from the affected department and

b. The chairs of the college/school Executive, Curriculum, Budget and
Personnel committees 1°

4. This panel shall consult 1! with the involved faculty and the department
chair.

5. This panel may also elicit other pertinent information.

6. The dean in consultation with the Provost shall provide the ad hoc

committee with a schedule for the review including the date for the
expected submission of a final report.

7. The ad hoc committee shall make a recommendation to the Provost and
the Academic Senate via the dean. The recommendation will be one of the
following:

a. Maintain the status quo; or

b. Maintain the department, contingent upon the department's
meeting the conditions specified in the report of the panel in an
acceptable manner and within a specified time; or

C. Consolidate the department en toto with another department; or

d. Dissolve the department, with a recommendation on the
disposition of resources and the reassignment of probationary and
tenured faculty and staff.

10

11

These procedures do not apply when there is a general reorganization of a college/school or the university.
Upon the recommendation of the dean and the approval of the Provost, a department may be exempted
from this trigger.

The dean may designate the associate dean to chair the committee

Should the individual be from the affected department, another member of the appropriate college/school
committee shall be designated to represent the committee in this review.

See Constitution of the Academic Assembly, Article | Section 7B
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ORGANIZATION OF FACULTY GOVERNANCE

A. Trustee Policy on Collegiality

As stated in the Trustee Statement on Collegiality appended to this document, faculty shall
be consulted on academic matters. In order to facilitate this consultation, academic
governance is established through the Academic Assembly and it entities.

B. Academic Assembly

1.

Subject to the statutes and regulations of the State of California and the policies of
the Trustees of The California State University, the Academic Assembly, or entities
to which it delegates specific authority shall have the power to make
recommendations to the President of the university on all university-wide academic
issues.

The Academic Assembly, or its entities to which it delegates its powers, shall have,
in consultation with the President of the university, the authority to establish those
committees or task forces necessary for the fulfillment of its duties.

The Constitution of the Academic Assembly 12 describes in detail the
organizational structure of faculty governance.

The by-laws of the Academic Senate describe in detail the membership,
responsibilities and relationships of various standing committees of the Academic
Senate.

Other committees are appointed as appropriate and generally make reports to the
Academic Senate or to its standing committees and the appropriate administrative
officers.

No policies and/or revisions thereof proposed by the Academic Assembly shall
become operative without the approval of the President.

C. Academic Senate 3

1.

The Academic Assembly shall elect an Academic Senate to which it shall delegate
the powers and responsibilities of the Academic Assembly.

Any action of the Academic Senate may be reviewed at a general Academic
Assembly meeting in accordance with procedures specified in the Constitution.

The Academic Senate shall recommend campus-wide personnel policies and
procedures to the President in order to implement the policies of the Board of
Trustees including the Collective Bargaining Agreement. 14

No policies and/or revisions thereof proposed by the Academic Senate shall
become operative without the approval of the President.

D. Colleges / Schools

12
13
14

APM 127-1
APM 128-1

A copy of the current Collective Bargaining Agreement for Unit 3 (Faculty) can be found on the Academic
Personnel Services website.
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Each college/school shall have Articles of Governance that provide for faculty
consultation consistent with the provisions of the Constitution of the Academic
Assembly and within the framework of university policies.

Each college/school shall create an organizational structure that allows and
facilitates the participation of all full-time faculty in the development of its policies
and procedures.

No policies and/or revisions thereof proposed by a college/school assembly shall
become operative without the approval of the dean. 1°

Establishment or Revision of Articles of Governance for Colleges/Schools

1.

The Articles of Governance shall be approved by two-thirds of the full-time faculty
of the college/school who cast a ballot. Approval by the dean and by the Provost
shall be required prior to submission to the Executive Committee of the Academic
Senate with attached comments, if any, by the parties. 16

Prior to reviewing proposed Articles of Governance and/or subsequent revisions,
the Executive Committee shall forward the proposed Articles of Governance,
and/or revisions, to the Personnel Committee of the Academic Senate.

The Personnel Committee shall review the proposal only in terms of its conformity
to university policies and law. The Personnel Committee shall return the proposal
to the Executive Committee. The Personnel Committee shall include a statement
of concerns, if any.

The Executive Committee shall afford interested parties a two week comment
period prior to its review.

The Executive Committee may then recommend adoption by the President.
However, if the Executive Committee has concerns, the proposed Articles of
Governance or revisions shall be returned to the college/school for further review

and resubmission.

No Articles of Governance and revisions thereof may become operative without
the approval of the President.

15

16

Acting on behalf of the President, the dean exercises the authority granted to the President in Title 5 while
managing the college/school.
Proposed revisions of a college/school’s Articles of Governance must follow these approval procedures as

well.
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F. Govern

ance of Proto-Schools/Departments/Programs

1. Within the framework of college/school and university policies each department
shall develop procedures/policies that are consistent with the general provisions
for faculty consultation and governance.

2. Each department shall create a supporting committee structure to ensure the
participation of all full-time faculty members in the development of departmental
policy and procedures.

3. Departmental policies shall be approved by a majority of the full-time faculty of the
department who cast a ballot. 17

4. Departmental policies shall take effect only after (a) being reviewed by the
appropriate college/school committee solely for consistency with college/school
and university policies and law; and (b) the approval of the dean.

References:  Constitution of the Academic Assembly (APM 127)
By-Laws of the Academic Senate
Recommended by the
Academic Senate Approved by the President
September 2001 October 5, 2001

October 9, 2017

December 17, 2001
October 26, 2017

17

This provision requires that a quorum of the eligible full-time faculty have voted-
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CSU BOARD OF TRUSTEES
STATEMENT ON COLLEGIALTY

Academic governance is a complex web of decision-making and responsibility that translates
academic goals and values into university policy or action. Authority in the modern public university
derives from two quite different sources: (a) from the power vested by law and administrative code
in governing boards and administrators and (b) from the knowledge of the subject matter and from
the pedagogic expertise of the faculty.

Collegiality consists of a shared decision-making process and a set of values which regard the
members of the various university constituencies as essential for the success of the academic
enterprise. It incorporates mutual respect for similarities and for differences in background,
expertise, judgments and assigned responsibilities; and involves mutual trust based on experience.

Collegial governance allows the academic community to work together to find the best answers to
issues facing the university. Collegial governance assigns primary responsibility to the faculty for
the educational functions of the institution in accordance with basic policy as determined by the
Board of Trustees. This includes admission and degree requirements, the curriculum and methods
of teaching, academic and professional standards, and the conduct of creative and scholarly
activities. Collegiality rests on a network of interlinked procedures jointly devised, whose aim is to
assure the opportunity for timely advice pertinent to decisions about curricular and academic
personnel matters.

The governing board, through its administrative officers, makes sure that there is continual
consultation with appropriate faculty representatives on these matters. Faculty recommendations
are normally accepted except in rare instances and for compelling reasons. The collegial process
also recognizes the value of participation by the faculty in budgetary matters, particularly those
directly affecting the areas for which the faculty has primary responsibility.

Central to collegiality and shared decision-making is respect for differing opinions and points of
view, which welcomes diversity and actively sponsors its opinions. The collegium must be the last
public bastion of respect for individuals, whether they are members of the faculty, students, staff,
alumni, administration or Board of Trustees.

The Board of Trustees wishes to maintain the statewide Academic Senate and campus
senates/councils separate and apart from collective bargaining. It is the intention of the Board to
maintain its efforts to promote collegiality and to support the continuing efforts of the Academic
Senate to preserve collegiality in the CSU.

N.B. This statement is intended to apply to campus personnel matters, in general, and not to
apply to individual personnel decisions. Specific cases involving appointment, promotion
and tenure decisions must be decided on their own merits and are not subject to normative
statements such as that contained in paragraph 4. The statement should in no way be used
in the grievance process as a limitation on the good judgment of a president in any specific
case. (Adopted August 18, 1985.)
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POLICY ON FACULTY CONSULTATION AND VOTING

The academic excellence and efficient operation of California State University, Fresno,
requires the fullest cooperation and coordination of departments, colleges/schools, and
the university. In order to ensure full participation by faculty in recommendations on
academic matters, consultation between administrators and faculty members shall take
place as required by the Trustee policy including the Collective Bargaining Agreement
(Unit 3).

I. DEFINITIONS

A. “Full-time faculty” are individuals, including full-time temporary faculty, who have
full- time faculty appointments, defined in Article 2 of the Collective Bargaining
Agreement, in a department, at California State University, Fresno.

B. "Full-time probationary faculty" are individuals who have full-time probationary
faculty appointments, as defined in Articles 2 and 13 of The Collective Bargaining
Agreement, in a department at California State University. Fresno.

C. "Full-time tenured faculty" are individuals who have full-time faculty appointments
with tenure, as defined In Articles 2 and 13 of the Collective Bargaining
Agreement, in a department, at California State University, Fresno. Participants
in the Faculty Early Retirement Program are tenured faculty members.* 2

D. An “administrator” is any person who holds an appointment under the
Management.

E. Personnel Plan regardless of timebase.

F. "Consultation" is a deliberative process by which faculty and administrators
provide advice and information to each other and which does not commit the
President or designees to a specific action. Meaningful consultation from initial
formulation through final determination of policy and procedures consists of
thoughtful deliberation, presentation of facts, and the exchange of opinions.
Ideally, consultation should lead to consensus or agreement on the
recommendation to be forwarded.* Voting is often a valuable or required means
of formalizing consultation. By itself, voting does not constitute consultation.

! See Article 29 of the CBA

% Tenured participants in the Pre-retirement Reduction in timebase Program (PRTB) pursuant to Article 30
of the CBA and tenured participants in the Reduction in timebase Program pursuant to Title 5 are not
full-time

% See Constitution of the Academic Assembly, Article | Section 7, Collegial Responsibility of the Academic
Assembly and the President

* See Constitution of the Academic Assembly, Article Il, Section 5, Policy Consultation and
Recommendations
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. CONSULTATIVE PROCEDURES

Consistent with Trustee policy and within the framework of university
policy, each college/school® and department/program will develop policies that
describe the general provisions for consulting full-time faculty. Each college/school
and department/ program will create a supporting committee structure to ensure the
participation of all full-time faculty members in the development of policy and
procedures. These policies shall be consistent with the practices established in the
Constitution of the Academic Assembly of California State University, Fresno.
Committee recommendations shall be approved by a simple majority of the
membership of the committee®.

A. ACADEMIC MATTERS

1. The department chair’ shall consult with all full-time faculty members,
including full-time lecturers, of the department on academic matters prior to
making recommendations to the dean. The purpose of this consultation is to
afford the faculty an opportunity to express their views on the matters under
discussion and to make formal recommendations.®

2. When a department is unable to provide for full consultation, the dean may,
after consultation with the Provost and Vice President for Academic Affairs,
take appropriate action. In all instances, the dean shall consult with the
department chair as soon as practicable and provide prompt notice of actions
taken under this provision. It is the responsibility of the department chair to
communicate this information to the appropriate faculty within the department.

3. In matters that affect the entire college/school, the Academic Assembly of
each college/school, consisting of all full-time faculty members, including full-
time lecturers, may make recommendations to the dean. The dean shall
consider such recommendations prior to taking action or making
recommendations. The Academic Assembly shall meet at the request of the
dean or as provided in the Articles of Governance.

B. PERSONNEL MATTERS

The provisions of the Collective Bargaining Agreement and campus policy
govern the specific procedures for faculty consultation with regard to personnel
matters.

> For purposes of this policy, includes other appropriate units such as a division and the Library

® See Policy on Academic Organization and Governance (APM 113)

’ The term “department chair” includes chairs of proto-schools and coordinators of freestanding programs
recognized by the Provost

® The department chair may invite part-time temporary faculty, students, and others to present facts and
express opinions on academic matters that may concern them or about which they have expertise
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[Il. ELIGIBILITY TO PARTICIPATE IN CONSULTATION

A. ACADEMIC MATTERS

All full-time lecturers, all full-time probationary faculty members, and all tenured
faculty members regardless of timebase who have a current faculty appointment
in the department and are on active employment status at the time of the
consultation may vote on academic matters.

B. PERSONNEL RECOMMENDATIONS

1. Title 5, Section 42701, reads as follows:
It is the policy of the Trustees that faculty be consulted on academic
personnel matters. Each campus shall develop campus-wide procedures
whereby only members of the faculty who are tenured, and such department
chairmen [sic] and academic administrators as the campus procedures shall
provide, may participate at any level of consideration in the deliberations or
vote on recommendations relating to appointment®, retention, tenure or
promotion of faculty. The procedures shall provide that those making such
recommendations should consider information from other faculty members
and any other source, including but not limited to students. The campus-wide
procedures shall be consonant with the regulations, policies, and procedures
of the Board of Trustees and the Chancellor and shall be approved by the
President.

Title 5, Section 43825, provides:

Notwithstanding any other provision of this subchapter, if a Memorandum of
Understanding entered into pursuant to the Higher Education Employer-
Employee Relations Act is in conflict with provisions in this subchapter, the
terms of the Memorandum of Understanding and not the provisions of this
subchapter shall govern as to those employees covered by the Memorandum
of Understanding.

2. Unless otherwise specified in university policy, only full-time tenured™® faculty
members, excluding participants in the Faculty Early Retirement Program,
may serve on peer review committees on matters involving personnel
recommendations regarding such matters as appointment, retention, tenure,
promotion, and leaves of absence.

° Article 12.22a of the Collective Bargaining Agreement permits the election of probationary faculty to
search committees. This provision of the CBA supersedes the language in Title 5 Section 42701 for
faculty search committees

% For personnel matters, participants in PRTB pursuant to Article 30 of the CBA or faculty members on a
reduced time base pursuant to provisions of Title 5 are not considered full-time
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3. Atthe request of a department, the President or designee may agree to
permit faculty participating in the Faculty Early Retirement Program to run for
election for membership on any level peer review committee. However, these
committees may not be comprised solely of faculty participating in the Faculty
Early Retirement Program.**

IV. VOTING REGULATIONS: GENERAL GUIDELINES

A.

F.

Voting by proxy (one person casting a vote for or on behalf of another) is
prohibited in all cases.

. Except in nominating elections for department chair, absentee voting is

prohibited.

Faculty members on full-time leave of absence without pay, whether personal or
professional, are ineligible to participate in consultation or voting.

. Faculty members on a paid leave of absence (sabbatical leave or difference in

pay leave) are released from all duties to accomplish the purpose of the leave.
Therefore, except for voting by absentee in nominating elections for department
chair, faculty members on a paid leave shall not participate in consultation or
voting.

Assigned or reimbursed time shall not limit the right of a faculty member to
participate in consultation or voting.

Administrators, as defined above, are not eligible to vote as faculty members.

V. SPECIFIC GUIDELINES FOR CONSULTATION AND VOTING

A.

APPOINTMENT

1. Only full-time probationary and tenured faculty may serve on search
committees to screen applicants, deliberate and make a recommendation(s).

2. Participants in the Faculty Early Retirement Program are ineligible for service
on a search committee.

3. Participants in PRTB or reduced timebase pursuant to Title 5 are ineligible for
service on a search committee.

4. Probationary faculty and tenured faculty regardless of timebase may provide
information to search committees consistent with university appointment
procedures.*?

1 Collective Bargaining Agreement At Article 15.38
2 See campus hiring policies, APM 301 and APM 302
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B. RETENTION AND TENURE

1.

Only full-time tenured faculty members may participate on and vote on peer
review committees with regard to recommendations for retention or tenure.

Participants in the Faculty Early Retirement Program are ineligible for service
on peer review committees for retention and tenure. However, at the request
of a department, the President or designee may agree to permit faculty
participating in the Faculty Early Retirement Program to run for election for
membership on any level peer review committee. However, these
committees may not be comprised solely of faculty participating in the Faculty
Early Retirement Program.*®

Participants in PRTB or reduced timebase pursuant to Title 5 are ineligible for
service on a peer review committee for retention and tenure.

Full-time tenured faculty members who are members on a higher level peer
review committee for retention, tenure or promotion are ineligible to sit in on,
participate, deliberate or vote at the department peer review level.

Full-time tenured faculty members who are candidates for promotion are
ineligible to serve on peer review committees for retention and tenure.

C. PROMOTION

1.

Only full-time tenured faculty members who hold a higher rank than the
candidate(s) for promotion may participate on and vote on peer review
committees with regard to recommendations for promotion.

Full-time tenured faculty members who are members on a higher level peer
review committee for retention, tenure or promotion are ineligible to sit in on,
participate, deliberate or vote at the departmental peer review level.

Participants in the Faculty Early Retirement Program are ineligible for service
on peer review committees for promotion. However, at the request of a
department, the President or designee may agree to permit faculty
participating in the Faculty Early Retirement Program to run for election for
membership on any level peer review committee. However, these
committees may not be comprised solely of faculty participating in the Faculty
Early Retirement Program.**

Participants in PRTB pursuant to Article 30 or reduced timebase pursuant to
Title 5 are ineligible for service on a peer review committee for promotion.

'3 Collective Bargaining Agreement At Article 15.38
4 Collective Bargaining Agreement At Article 15.38
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Full-time tenured faculty members who are candidates for promotion are
ineligible to serve on peer review committees for retention, tenure or
promaotion.

C. LEAVE APPLICATIONS

1.

Only full-time tenured faculty members may participate on and vote on peer
review committees with regard to leave applications.

Full-time tenured faculty members who are members on a higher-level peer
review committee for leave applications are ineligible to sit in on participate,
deliberate or vote at the departmental peer review level.

Full-time faculty members who are candidates for leaves, either a sabbatical
or difference in pay leave, are ineligible to serve on peer review committees
for leaves.

Participants in the Faculty Early Retirement Program are ineligible for service
on peer review committees for leave applications.

Participants in PRTB or reduced timebase pursuant to Title 5 are ineligible for
service on a peer review committee for leave applications.

E. DEPARTMENT CHAIR NOMINATIONS

The process for nominating a department chair is not a personnel action.

. Only full-time probationary and tenured faculty members may be candidates

in nominating elections for department chair.

All full-time probationary and tenured faculty members may participate in
nominating elections for department chair.

Participants in the Faculty Early Retirement Program, in active status at the
time of the nominating election, may participate in department chair
nominating elections.

For purposes of nominating a department chair, tenured faculty participating
in the PRTB program or a reduction in timebase program may participate in
the nomination of a department chair as if they were full-time.

In department chair nomination elections, full-time probationary and tenured
faculty on leave of absence with pay may vote by absentee ballot. Absentee
ballots shall be forwarded to the last known address. The department chair
shall establish reasonable deadlines for the receipt of such ballots and the
voter shall bear responsibility for meeting the deadlines.
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7. Temporary faculty unit employees may participate in department chair
nominating elections as follows:

a. All temporary faculty members with 15 WTUs during the semester the
nomination takes place are entitled to a full vote. Temporary faculty who
have maintained 6 WTUs or more for four consecutive semesters
including the semester in which the nomination takes place are entitled to

a full vote.

b. All other temporary faculty teaching 6 WTUs or more in the current and
previous semester of the nomination are entitled to a half vote.

c. Temporary faculty who are appointed below 6 WTUs and have served four
consecutive semesters are entitled to a .25 (ONE-QUARTER) vote if in
active status, including when the nomination takes place during the fourth
consecutive semester of service.

d. Service for either semester during an academic year shall count as a
"consecutive semester"” served, if the faculty member serves for any other
semester during the same, previous or next academic year.

e. Inreporting the vote to the dean, the department shall provide a single
tally of the votes cast by the department faculty. There shall be no
distinctions on the ballots except as necessary to identify the numerical
value of the vote cast for counting purposes.

References: CBA Articles 1, 2, 13, 15, 22, 27, 28, 29, 30 and Title 5

Recommended by
the Academic Senate

Approved by the President

September 2001
April 21, 2008
November 9, 2015
May 8, 2017

October 5, 2001
May 16, 2008
December 17, 2015
June 16, 2017
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POLICY ON GRADUATE COORDINATOR/DIRECTOR

This policy is intended to provide a guide to gppointment, responsbilities, and evauation
of Graduate Coordinator/Director.

l. DEFINITIONSAND RESPONSIBILITIES

1. The Graduate Coordinator/Director is a tenure-track or tenured faculty
member who is respongble for the leadership of the graduate program within
a department or schoal.

2. Appointment as a Graduate Coordinator/Director is an ingructiond
assgnment. The specific amount of assigned time, if any, will vary with the
dze and complexity of the program.

3. The responshilities of the Graduate Coordinator/Director are to be determined
by norma departmenta or school procedures. Responshilities, under the
supervison of the department chair or approprigte administrator, typicaly
include but are nat limited to the following:

a) act as liason with the Divison of Graduate Studies to reman current on
policies and procedures

b) supervise and coordinate the graduate program including Sgnaure
authority with the department chair for al graduate program matters

C) sarveaschair of the program graduate committee

d) lead marketing and recruitment efforts for the graduate program

€) liason with potentiad employers

f) provideinitid graduate student advisng

g track dl studentsin the graduate program

h) maintain graduate program/departmenta student records

i) write and maintain catalog copy for graduate program

k) lead graduate program planning and curriculum devel opment

[) handleinquiries and communication with prospective graduate students

m) handle graduate student petitions and appeds

n) coordinate procedures for admisson or denid of graduate program
gpplicants.

. NOMINATION PROCEDURE

1. Assgnments to Graduate Coordinator/Director shal be made in accordance
with departmental and/or school procedures.

2. All assgnments to Graduate Coordinator/Director shdl be confirmed by the
depatment chair (if the coordinator assgnment is in the depatment) and by
the school dean usng the Graduate Coordinator/Director Appointment Form
to the Dean of the Divison of Graduate Studies.
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QUALIFICATIONS

Assgnment to Graduate Coordinator/Director shal require that the individud
sl

a) beafull-timetenure track or tenured faculty member

b) beamember of the Graduate Faculty Group

C) possess consgent teaching, research, and/or advising experience in a graduate
program.

EVALUATION

Depatment chairs or the appropriate adminigtrator shal prepare a written
assessment of the performance of the Graduate Coordinator/Director at the end of
each academic year. This evauation shdl be placed in the Open Personnd File of
the Graduate Coordinator/Director.

Approved by the Academic Senate  April 1999
Approved by the President May 1999
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POLICY ON DEPARTMENT CHAIRS

A. GENERAL POLICY

Each department shall have a Chair* who is the designated administrator of the
department and the academic leader of the departmental faculty. The position of
Department Chair is an instructional administrative assignment and does not carry
tenure with it. Each Department Chair serves at the pleasure of the President.?

Each term of a Department Chair shall be for four (4) years. The Chair reports to the
respective School Dean.

B. ELIGIBILITY

To be eligible to serve as a Department Chair, an individual shall hold a tenured
position in the department at the rank of either Associate Professor or Professor.

C. NOMINATION BY THE DEPARTMENT

1. Department Chairs shall normally be selected by the President from the list of
nominee(s) recommended by the department. These procedures shall provide
that all full-time tenured and probationary faculty members of the department are
eligible to vote on the nomination of a Department Chair. Temporary faculty unit
employees may participate in department chair nominating elections as follows:

a.

All temporary faculty members with 15 WTUs during the semester the
nomination takes place are entitled to a full vote. Temporary faculty who
have maintained 6 WTUs or more for four consecutive semesters including
the semester in which the nomination takes place are entitled to a full vote.
All other temporary faculty teaching 6 WTUs or more in the current and
previous semester of the nomination are entitled to a half vote.

Temporary faculty who are appointed below 6 WTUs and have served four
consecutive semesters are entitled to a .25 (ONE-QUARTER) vote if in active
status, including when the nomination takes place during the fourth
consecutive semester of service.

Service for either semester during an academic year shall count as a
"consecutive semester” served, if the faculty member serves for any other
semester during the same, previous or next academic year.

In reporting the vote to the dean, the department shall provide a single tally of
the votes cast by the department faculty. There shall be no distinctions on the
ballots except as necessary to identify the numerical value of the vote cast for
counting purposes.

! The term "Department Chair" also means "Program Coordinator" in programs recognized for this
purpose by the Provost and Vice President for Academic Affairs
For purposes of this Policy, President means President or designee

Policy on Department Chairs
June 16, 2017
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Among those eligible to vote are faculty members on sabbatical or difference-in-pay
leaves and participants in the Faculty Early Retirement Program who are teaching
during the semester in which the nomination election occurs. Individuals who are on
a professional or personal leave without pay are ineligible to participate in the
nominating election. Proxy voting shall be prohibited but provisions may be made
for absentee voting.

2.

The department's nomination(s) shall be forwarded to the President via the
School Dean and the Provost and Vice President for Academic Affairs. The
nomination(s) should be accompanied by a description of qualifications.

Should the President find the nominee(s) of the department unacceptable, the
President shall give the department faculty one (1) additional opportunity to
nominate another individual. Should the department fail to nominate an
acceptable candidate, the President may appoint an interim chair for one (1)
year.

D. RESPONSIBILITIES

1.

2.

It is the responsibility of the Department Chair to consult with the full-time
departmental faculty on policy matters, plans, and procedures, which affect the
department. In those cases, when consultation is not possible, the Chair may
make an interim decision until such time as full-time faculty can be assembled for
consultation.

The Department Chair is also responsible for the overall direction and

management of the department, including:

a. overall responsibility for the planning and administration of academic
programs within the department including the evaluation and enhancement of
instruction,

b. the formulation, development, and implementation of strategic plans for the
department,

c. the preparation and administration of the department's budget,

d. the proper implementation of the adherence to all University, school and
departmental policies and procedures, especially those relating to personnel
administration,

e. the preparation of required reports, position descriptions, and hiring requests.

f. the performance of other responsibilities as assigned by the School Dean.

E. EVALUATION

1.

2.

A formal evaluation of the Chair shall occur in the academic year in which the
normal term of the Chair is to be concluded.

Where the evaluation is scheduled, notice of the evaluation shall be posted in the
department office and prominently in the School seeking written comments from
all concerned including staff and students. All such comments must be signed.

Policy on Department Chairs
June 16, 2017
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3. The evaluation shall be conducted by the School Dean, according to procedures
developed by the school faculty. These procedures shall provide for input from
the faculty of the department. The evaluation should be based, in part, upon
progress toward the achievement of written departmental goals.

4. The report of the evaluation results shall be placed in the Chair's Open Personnel
File.

5. Information resulting from the evaluation, which may be useful to the department,
should be shared by the Chair and/or Dean with the departmental faculty.

F. VACANCIES

1. Vacancies in the position of department chair shall normally be filled by a
nominating election at the earliest possible date.

2. After consultation with the faculty of the department, the President may appoint
an interim chair for one (1) year to temporarily fill a vacancy.

3. A department or School Dean may request that an outside search be conducted
for the position of Department Chair. Such requests must be approved by the
Provost prior to the commencement of the search process.

4. Infilling a vacancy, an individual may serve up to one (1) year of an unexpired
term prior to the commencement of a four-year term. In this eventuality, an
individual elected as Department Chair could serve up to five (5) years in one
term.

G. REASSIGNMENT
Should the President remove the Department Chair prior to the conclusion of the
term, the President shall meet and discuss the decision with all of the full-time

tenured and probationary faculty members of the department. This meeting will
occur only after the Chair has been informed of the President's decision.

Recommended by

the Academic Senate Approved by the President
May 1982; May 1989; April 1995

November 18, 2015 January 11, 2016

May 8, 2017 June 16, 2017

Policy on Department Chairs
June 16, 2017
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A CONSTITUTION FOR THE
ACADEMIC ASSEMBLY OF

CALIFORNIA STATE UNIVERSITY, FRESNO

PREAMBLE

The faculty of California State University, Fresno adopts this Constitution of the Academic
Assembly in order to exercise its rights and fulfill its responsibilities in the shared governance of the
University. As the official voice of the faculty, the Academic Assembly provides the means for the
faculty to participate in the collegial form of governance that is based on historic academic traditions
as recognized by the people of the State of California through the Board of Trustees and the
Legislature.’

The Academic Senate with its committee structure is the primary governance instrumentality of the
Academic Assembly. The structure is designed to achieve an optimal degree of communication,
consultation, and cooperation for carrying out collegial governance within the University.

ARTICLE |
Section1. ¥ THE ACADEMIC ASSEMBLY

The name of this organization shall be the Academic Assembly of California State University,
Fresno. For purposes of this document, the Academic Assembly shall include those bodies to which
it delegates its powers, as appropriate.

Section 2. FACULTY MEMBER DEFINED

A) For purposes of this Constitution, the Bylaws of the Academic Assembly, Academic Senate
and Executive Committee, define a “faculty member” as a voting member of the Academic
Assembly. (See Section 4)

B) Department Chairs, officers of the faculty and representatives of the Academic Senate will
not cease to be a member of the Academic Assembly because of reassigned time allotted to
them by virtue of their offices.

1 “THE LEGISLATURE RECOGNIZES THAT JOINT DECISION-MAKING AND CONSULTATION BETWEEN ADMINISTRATION AND FACULTY
OR ACADEMIC EMPLOYEES IS THE LONG-ACCEPTED MANNER OF GOVERNING INSTITUTIONS OF HIGHER LEARNING AND IS
ESSENTIAL TO THE PERFORMANCE OF THE EDUCATIONAL MISSIONS OF SUCH INSTITUTIONS, AND DECLARES THAT IT IS THE
PURPOSE OF THIS ACT TO BOTH PRESERVE AND ENCOURAGE THAT PROCESS. NOTHING CONTAINED IN THIS [LAW] SHALL BE
CONSTRUED TO RESTRICT, LIMIT, OR PROHIBIT THE FULL EXERCISE OF THE FUNCTIONS OF THE FACULTY IN ANY SHARED
GOVERNANCE MECHANISMS OR PRACTICES, INCLUDING ... THE ACADEMIC SENATES OF THE CALIFORNIA STATE UNIVERSITY AND
COLLEGES, AND OTHER FACULTY COUNCILS, WITH RESPECT TO POLICIES ON ACADEMIC AND PROFESSIONAL MATTERS
AFFECTING THE CALIFORNIA STATE UNIVERSITY AND COLLEGES...” [The California Higher Education Employer-Employees Relations Act
(HEERA), Section 3561(b)]
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Section3. ¥ ADMINISTRATOR DEFINED

For purposes of this Constitution, the Bylaws of the Academic Senate and Executive Committee,
except for Department Chairs and Program Coordinators, persons holding more than six WTU’s for
administrative responsibilities are defined as “Administrator”.

Section 4. MEMBERSHIP OF THE ACADEMIC ASSEMBLY

Membership of the Academic Assembly shall be (1) all full-time faculty members of instructional
departments who hold the rank of Instructor, Lecturer, Assistant Professor, Associate Professor,
Professor or their equivalents; (2) all tenured faculty members of instructional departments who are
serving on a part-time basis; (3) Librarians; (4) Student Services Professionals, Academically
Related; and (5) Administrators on a non-voting basis.

Section 5. OFFICERS OF THE ACADEMIC ASSEMBLY

The President of the Academic Assembly shall be the President of the University. The Chair of the
Academic Assembly shall be the Chair of the Academic Senate. The Vice Chair of the Academic
Assembly shall be the Vice Chair and Secretary of the Academic Senate.

Section 6. POWERS AND DUTIES OF THE ACADEMIC ASSEMBLY

Subject to the laws of the State of California and the regulations of the Trustees of the California
State University, the Academic Assembly or bodies to which it delegates its powers, shall be the
body composed of faculty members acting for the Faculty of the University with power to formulate,
review, revise, and adopt for recommendation to the President all University policies, including
matters directly affecting the instructional budget, which relate to the educational mission. The
faculty has the primary responsibility for such fundamental areas as curriculum, subject matter and
methods of instruction, research and creative/scholarly activity, faculty status, and those aspects of
student life which relate to the educational process. The Academic Assembly shall have, in
consultation with the President, the power to appoint those committees necessary for the fulfillment
of these duties.

Section7. @ COLLEGIAL RESPONSIBILITY OF THE ACADEMIC ASSEMBLY AND OF THE
PRESIDENT

A) Under the rules and regulations of the Board of Trustees, the President has final
responsibility and authority for the University.

B) The joint-decision making and consultation between Administration and faculty is based on
collegiality, mutual respect and trust. “Collegiality consists of a shared decision-making
process and set of values which regard the members of the various university constituencies
as essential for the success of the academic enterprise....collegiality rests on a network of
interlinked procedures jointly devised, whose aim is to assure the opportunity for timely
advice pertinent to decisions about curricular and academic personnel matters.”

2 REPORT OF THE BOARD OF TRUSTEES AD HOC COMMITTEE ON GOVERNANCE, COLLEGIALITY, AND RESPONSIBILITY IN THE
CALIFORNIA STATE UNIVERSITY (Adoped by the Board of Trustees of the California State University, September 1985.)
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C) Regarding curricular and academic personnel matters, “faculty recommendations are
normally approved, except in rare instances and for compelling reasons. The collegial
process also recognizes the value of par participation by the faculty in budgetary matters,
particularly those directly affecting the areas for which the faculty has primary
responsibility.”® In the event the President does not approve a recommendation of the
Academic Assembly, the President shall state reasons in an expeditious manner to the
relevant body in writing.

D) The Academic Assembly has primary responsibility for the educational functions of the
institution in accordance with policy as determined by the Board of Trustees. As such, the
Academic Assembly shall participate in those matters for which the faculty has primary
responsibility: Academic personnel, budget and curriculum.

E) Policies recommended by Academic Assembly through a majority vote of the Academic
Senate and approved by the President shall be considered binding on all university
personnel.

Section 8. ELECTION OF CHAIR AND VICE CHAIR OF THE ACADEMIC ASSEMBLY

The Chair and Vice Chair shall be elected by and from the voting, elected members of the
Academic Senate for a two-year term. Neither the Chair nor the Vice Chair shall serve concurrently
as an elected delegate to the Statewide Academic Senate, CSU.

Nominations shall be made by nominating petitions containing the signatures of two percent of the
Assembly, including signatures from at least three colleges or schools. Each nominating petition
shall be accompanied by a declaration from the nominee agreeing to meet the eligibility
requirements of the office, fill the office if elected, and meet the obligations of regular
representation. The nominee shall forward a short statement of qualifications to accompany the
ballot. Nominations shall be closed five instructional days after the issuance of the call. If there are
not at least two nominations for each office or position, provisions for write-ins shall be made.

If the position of Chair is vacated, or the office holder is removed before the end of the two-year
term, the Vice Chair will become Interim Chair for a period not to exceed 30 instructional days.
Immediately upon receiving notice of the vacating of the office of Chair, the election process for a
new Chair will commence, conforming to the regular requirements for electing a Chair laid out in
this section. The term of the new Chair will end at the same time as the term of the prior Chair.

If the position of Vice Chair is vacated, or the office holder is removed before the end of the two-
year term, the Chair will appoint the University-wide senator serving on the Senate Executive
Committee as interim Vice Chair for a period not to exceed 30 instructional days. Immediately upon
receiving notice of the vacating of the office of Vice Chair, the election process for a new Vice Chair
will commence, conforming to the regular requirements for electing a Vice Chair laid out in this
section. The term of the new Vice Chair will end at the same time as the term of the prior Vice
Chair.

3 REPORT OF THE BOARD OF TRUSTEES AD HOC COMMITTEE ON GOVERNANCE, COLLEGIALITY, AND RESPONSIBILITY IN THE
CALIFORNIA STATE UNIVERSITY (Adopted by the Board of Trustees of the California State University, September 1985.)
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Section 9. REMOVAL OF THE CHAIR AND/OR VICE CHAIR OF THE ACADEMIC ASSEMBLY

A) To initiate the removal of the Chair or Vice Chair, a petition containing the signatures of thirty
percent of the Assembly (including signatures from at least three colleges or schools) must be
received and verified by the members of the Nominations and Elections Committee. The
petition will be accompanied by a statement identifying the reasons for the removal of the
Chair or Vice Chair. Separate petitions and statements are required to initiate the process for
removing both the Chair and the Vice Chair. A vote to remove the Chair or Vice Chair may
also be initiated by a vote of two-thirds of the voting members of the Academic Senate.

Once a petition is certified by the Nominations and Election Committee or a vote to initiate the
removal occurs, the vote for removal will become the first agenda item of the next scheduled
Academic Senate meeting. In all cases the vote to remove the Chair and/or Vice Chair will be
called and conducted by the Chair of the Nominations and Elections Committee and the vote
will be done by secret ballot. Before the vote takes place, the officer to be removed is
permitted to make a statement. Other members of the Academic Senate may also speak to
the motion to remove.

An affirmative vote of two-thirds majority of voting members of the Academic Senate is
required to remove either the Chair and/or Vice Chair from office.

B) Upon an affirmative vote, the offices of Chair and/or Vice Chair are considered to be
immediately vacant, though the senators occupying those offices are still members of the
Academic Senate. Upon an affirmative vote to remove the Chair, the Vice Chair will
immediately become Interim Chair of the Academic Senate for a period not to exceed 30
instructional days. Upon an affirmative vote to remove the Vice Chair, the Chair will
immediately appoint the university-wide senator currently serving on the Senate Executive
Committee as Interim Vice Chair for a period not to exceed 30 instructional days.

Upon an affirmative vote to remove both the Chair and Vice Chair, the university-wide senator
currently serving on the Senate Executive Committee will immediately become Interim Chair,
and the Senate Executive Committee will elect another member of that same Committee to be
Interim Vice Chair, for a period not to exceed 30 instructional days.

C) The removal of the Chair, Vice Chair, or both officers triggers an immediate election for these
offices as specified in Section 8 of Article I.

D) Should the Chair or Vice Chair be in any way incapacitated for a period exceeding sixty (60)

days, the office is automatically vacated and the position filled in accordance with the
procedure in Section 8 of this Constitution.

Section 10. BYLAWS

The Academic Senate shall provide bylaws for the Academic Assembly, subject to the approval of
the Academic Assembly.
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ARTICLE Il

Section 1. THE ACADEMIC SENATE

The Academic Assembly shall elect an Academic Senate to which it shall delegate the power of the
Academic Assembly, and the concomitant responsibilities for carrying out its duties. Any action of
the Academic Senate may be reviewed at a general meeting of the Academic Assembly.

Section 2. MEMBERSHIP OF THE ACADEMIC SENATE

A) Ex-Officio Members

1.

Voting Ex-Officio Members

a) The Delegates to the Statewide Academic Senate, California State
University
b) Two student representatives chosen by the Associated Students

Incorporated for one-year terms.

Non-Voting Ex-Officio Members

a) President of the University

b) Provost and Vice President for Academic Affairs

c) Chairs of the Senate Standing Committees not already Academic
Senators

d) Vice President for Student Affairs and Enroliment
Management.

e) Substitute Senators elected by the departments of the Chair and Vice

Chair of the Academic Senate, serving for the duration of the term of
the Chair and Vice Chair of the Academic Senate.

B)  Elected Members

1.

Three (3) University-wide Senators elected by the Academic Assembly for
overlapping three-year terms.

Determination of subdivisions for purposes of representation.

a) Each department or service area recognized by the President shall be
entitled to representation in the Academic Senate.

b) For the purpose of deciding representation, a member of the Academic
Assembly shall be a member of only one department, program or service
area.

Representation in the Academic Senate shall be determined as follows:

a) A department, program or service area composed of 25 or fewer members of
the Academic Assembly shall be entitled to one Senator.

b) A department, program or service area composed of 26 or more members of
the Academic Assembly shall be entitled to two Senators.
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Section 3.

A)

c) Representation shall be based on the total number of permanent and full-time
temporary members of the Academic Assembly in a department, program or
service area.

d) A Senator shall represent only one constituency as described above.

RESPONSIBILITIES OF THE CHAIR AND VICE CHAIR OF THE ACADEMIC
SENATE

Responsibilities of the Chair

1. The Chair shall be the liaison between the University President and Provost and
the Academic Senate.

2. The Chair of the Academic Senate is responsible for initiating and coordinating
the work of the Academic Senate.

3. The Chair shall preside at the meetings of the Academic Senate.

4. The Chair shall also be the Chair of the Executive Committee of the Academic
Senate.

B.) Responsibilities of the Vice Chair

1. The Vice Chair will preside at all meetings of the Academic Assembly, Academic
Senate, and Senate Executive Committee when the Chair is unable to or when the
Chair is excused due to a conflict of interest.

2. The Vice Chair is responsible for recording the minutes of the Academic
Assembly, Academic Senate, and Senate Executive Committee (when considered
necessary). If the Vice Chair is presiding at the meeting, responsibility for recording
the minutes falls to the Chair or, if the Chair is unable to do so, the University-wide
senator serving on the Senate Executive Committee.

3. The Vice Chair is responsible for drafting the agenda of the Academic Assembly
(when considered necessary), Academic Senate, and Senate Executive Committee
for approval by the Chair.

4. The Vice Chair is responsible for informing faculty member candidates that they
have been elected to the Academic Senate or its Standing Committees /
Subcommittees.

5. When the need for appointments to search committees and other ad hoc task
forces arise, the Vice Chair is responsible for informing faculty members of these
service opportunities and providing them information and nominating petitions.

6. Should the Chair be incapacitated, or otherwise unable to fulfill the
responsibilities of the office, for an indeterminate period of time, the Vice Chair will fill
the role as Interim Chair. The University-wide senator serving on the Senate
Executive Committee will then fill the role of Interim Vice Chair.

7. The Vice Chair will also have whatever other responsibilities are agreed on in
consultation with the Chair.
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Section 4. DUTIES OF THE ACADEMIC SENATE

The Academic Senate shall perform the duties of the Academic Assembly specified
in Article I, Section 6.

Section 5. POLICY CONSULTATION AND RECOMMENDATIONS

A)  “The variety and complexity of the tasks performed by institutions of higher education
produce an inescapable interdependence among governing board, administration,
faculty, students and others. The relationship calls for adequate communication
among these components and full opportunity for appropriate joint planning and
effort.”* The deliberative process of consultation is therefore required. Meaningful
consultation from initial formulation through final determination of policy and
procedures, consists of thoughtful deliberation and presentation of facts and opinions
leading to consensus or agreement.

B) To achieve optimum communications, consultation and cooperation within the
University, responsibilities of Academic Senate Standing Committees shall include:

1. Formulation of policy recommendations in consultation with the Administration;

2. Development of procedures that accompany policy recommendations in
consultation with the Administration;

3. Consultation with the Administration on the implementation of policy;
4. Consultation with the Administration on other appropriate matters;

5. Consultation with other Academic Senate Standing Committees as appropriate;
and

6. Consultation with the Council of Deans as appropriate.
C) Policy recommendations or reports, except as defined in Section 8.C, emanating
from Academic Senate Standing Committees, Subcommittees, task forces or ad hoc

committees shall be forwarded to the Academic Senate for appropriate review and
approval before submission to the President for final action.

Section 6. EXECUTIVE COMMITTEE OF THE ACADEMIC SENATE
A) Membership
1. The Executive Committee shall consist of ten (10) or eleven (11, if
immediate past Chair of the Academic Assembly/Senate is serving)

members including:

a) Chair and Vice Chair/Secretary of the Academic Assembly/Senate
elected for two-year terms by the Academic Senate;

4 STATEMENT ON GOVERNMENT OF COLLEGES AND UNIVERSITIES, 1966
AAUP POLICY DOCUMENTS AND REPORTS, 1973 EDITION.
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B)

Section 7.

A)

B)

C)

b) Three elected members of the Academic Senate shall be elected
by and from the Academic Senate for staggered three-year terms.

c) One University-wide Senator elected by and from the Academic
Senate for a three-year term.

d) One Delegate to the Statewide Academic Senate elected by the
Academic Senate for a three-year term.

e) The President and the Provost/Vice President for Academic Affairs
as non-voting ex-officios.

f) The immediate past Chair of the Academic Assembly/Senate (if
applicable) may serve, at their discretion, as a non-voting ex-officio
for a one-year term; and

9) One voting ex-officio student member who also serves on the
Academic Senate elected by Associated Students for a one-year
term.

2. Members of the Executive Committee may be recalled by a two-thirds

vote of the Academic Senate.

3. A replacement for a Senator shall not serve on the Executive Committee,
unless elected thereto by the Academic Senate.

The Executive Committee shall have such powers and duties as delegated to it
by the Academic Senate.

SENATE STANDING COMMITTEES AND SUBCOMMITTEES

Any Academic Senate Committee/Subcommittee, including task forces or ad hoc
committees, under the auspices of the Academic Senate shall be chaired by a faculty
member.

The Academic Senate shall have the authority to establish, discharge or abolish
Senate Standing Committees which are charged with the duties specified in Article I,
Section 6, and shall make required appointments and shall determine the functions
and structure of each such committee.

1. Each Academic Senate Standing Committee shall establish, upon the approval of
the Academic Senate, such continuing subcommittees as required to perform its
functions.

2. Standing Committees may also establish ad hoc committees or task forces as
needed.

The Academic Senate may create task forces or ad hoc committees at its discretion

to carry out special assignments. The Chair of the Academic Senate shall appoint
the members of such committees with approval of the Executive Committee.
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Section 8.

A)

B)

D)

Section 9.

A)

C)

D)

APM 127

Faculty nominations for administrative committees, task forces, ad hoc committees,
or other groups shall fall under the purview of Executive Committee approval.

Members of Senate bodies who do not attend regularly will be notified by the
Academic Senate or committee chair. After such notification, should the member
miss two more meetings, a resignation may be issued by the Executive Committee.

REPORTING OF COMMITTEES

Each Senate Standing Committee shall consult with other Senate Standing
Committees as appropriate.

Each Senate Standing Committee shall make recommendations or reports to the
Academic Senate through the Executive Committee. The President, Provost/VPAA
or other appropriate administrative officers shall be kept informed of all pending
Academic Senate recommendations and reports.

Academic Senate Standing Committees (and various subcommittees as charged)
shall advise appropriate administrative officers on operation, decision, and actions
consistent with the governance policies of the University.

During the last thirty instructional days of the academic year, all chairs of Senate
Standing Committees will provide to the Academic Senate a report summarizing all
of the work and decisions of their committees, and all subcommittees under their
committee for that academic year.

MEMBERSHIP

No person shall serve on more than one Senate Standing Committee or Board. Ex-
officio administrative representatives are exempt from this provision. No member of
a Standing Committee shall serve on one of its own subcommittees.

Administrators shall serve on Senate Standing Committees/Subcommittees or other
bodies in a voting ex-officio capacity. Administrative representatives on Senate
Standing Committees and Subcommittees should be able to speak for the
Administration on matters before the committee/subcommittee. The administrative
representation on a committee may be exercised by a single person or by different
persons as the matters before the committee change.

All Academic Assembly members selected to serve on any committee, or other body
not created by the Academic Senate and who speak for or represent the faculty of
the University on any matter (other than a collective bargaining issue) shall be
appointed and/or recommended to such committee, or other body by the Academic
Senate.

Members of the Academic Assembly appointed and/or recommended by the
Academic Senate to any committee, board or other body not created by the
Academic Senate shall make a written report periodically to the Senate on the
activities of such committees, or other bodies.

Student members of committees are voting ex-officio when they are included in a
committee’s or subcommittee’s membership.
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Section 10.

A)

C)

D)

Section 1.

A)

ELECTIONS, ELIGIBILITY, AND TERMS OF OFFICE FOR
DEPARTMENT/PROGRAM SENATORS

Any voting member of the Academic Assembly as defined in Article 1, Section 4 of
this Constitution is eligible for election to the Academic Senate. The electorate shall
be faculty members of the appropriate constituency. All Academic Senate elections
shall be concluded by April 15 of each year. The terms of office of all elected
members of the Academic Senate shall be three years beginning with the last
Monday in April. All elections shall be by secret ballot.

Recurring absence of members

i.) If a Senator representing a department / program has more than two unexcused
absences in a semester, the Chair will notify the Senator's department /
program chair.

ii.) In the case of university-wide or state-wide senators, if a Senator has two
unexcused absences in a semester, the Chair will contact the Senator to
express concern and will notify the Academic Senate after a third unexcused
absence

A Senator may be recalled by two-thirds of the appropriate constituency. Any
Senator who is recalled or who resigns shall be replaced by the established election
process, and the Senator so elected shall serve out the unexpired term.

A Senator shall be a voting member of the constituency represented. If a Senator's
status within the Academic Assembly changes, the Senator shall be disqualified from
representing that constituency. Any Senator, including university-wide and state-
wide senators, approved for a sabbatical, difference- in -pay leave, or any other
University-approved semester leave must resign from the office and all university
committees, sub-committees, and task forces at the end of the semester immediately
preceding the beginning of the leave.

ARTICLE Il
MEETING OF THE ACADEMIC ASSEMBLY
The Chair of the Academic Assembly shall call one meeting of the Academic
Assembly each academic year. The Chair may also call such other meetings as
deemed necessary.
Meetings of the Academic Assembly may be requested by a petition of not less than
10 percent of its membership. Upon receipt of such petition, the Chair shall call a
meeting to take place in not more than ten instructional days.

The Academic Assembly may, if a quorum is present, make recommendations
directly to the President.
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Section2. ¥ QUORUM OF THE ACADEMIC ASSEMBLY

A quorum of the Academic Assembly shall be 25% of its voting membership.

Section 3. MEETINGS OF THE ACADEMIC SENATE

A)  The Chair of the Academic Senate shall call at least one meeting of the Academic
Senate each semester.

B)  Meetings of the Academic Senate may be requested by a petition of not less than 15
percent of its membership. Upon receipt of such a petition, the Chair shall call a
meeting as soon as practical.

C) Meetings of the Academic Senate may be requested in writing by any three
members of the Executive Committee, and the Chair shall call a meeting upon
receipt of such a request as soon as practical.

Section4. ¥ QUORUM OF THE ACADEMIC SENATE

A quorum of the Academic Senate shall be a simple majority of its voting membership.

Section 5. MEETINGS OF THE EXECUTIVE COMMITTEE

The Chair of the Academic Senate shall normally call meetings of the Executive Committee of the
Academic Senate not less than once every month during the academic year.

Section 6. QUORUM OF THE EXECUTIVE COMMITTEE

A quorum of the Executive Committee shall be a simple majority of its voting membership.

ARTICLE IV
Section1. @ COLLEGE / SCHOOL GOVERNANCE AND CONSULTATION

Each college / school shall have Articles of Governance which provide for faculty consultation and
participation in the development of school policy and procedures. Provisions of college / school
constitutions shall be consistent with the principles and practices of shared governance and
consultation embodied in the Constitution of the CSU, Fresno, Academic Assembly and shall
include matters for which the faculty has primary responsibility: Curriculum, budget and academic
personnel.
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ARTICLE V

Section 1. PROPOSAL OF AMENDMENTS

Amendments to this Constitution can be initiated (1) by a simple majority vote of the Academic
Senate; or (2) by a petition signed by at least 20 percent of the members of the Academic
Assembly.

Section2. @ APPROVAL OF AMENDMENTS

Amendments proposed pursuant to Article V, Section 1, shall require approval by two-thirds of the
members of the Academic Assembly voting and the approval of the President of the University.

This Constitution was adopted by a two-thirds vote of the Academic Assembly in 1965.

Recommended by the Academic Senate Approved by the President
January 1995
February 1996
September 2002

March 20, 2018 March 23, 2018
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BYLAWS

ACADEMIC ASSEMBLY CALIFORNIA STATE UNIVERSITY, FRESNO

ARTICLE |
Section 1. NAME

The name of the organization shall be the Academic Assembly of California State University,
Fresno.

ARTICLE Il
Section1. ¥ MEMBERSHIP OF THE ACADEMIC ASSEMBLY

The membership of the Academic Assembly shall be as provided for in the Constitution.

ARTICLE il
Section 1. @ OFFICERS OF THE ACADEMIC ASSEMBLY

The Officers of the Academic Assembly shall be as provided for in the Constitution.

ARTICLE IV

RECORDS OF THE ACADEMIC ASSEMBLY
Section 1.

The current records of the Academic Assembly shall be maintained in the Office of the
Academic Assembly which shall also be the Office of the Academic Senate.

Section 2.
The permanent records of the Academic Assembly shall be filed in the University Archives of
the University Library.
ARTICLE V
Section 1. ¥ PARLIAMENTARY AUTHORITY

The latest edition of Robert's Rules of Order Newly Revised shall prevail at all meetings of the
Academic Assembly, and at all meetings of its committees thereof.
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ARTICLE VI
Section 1. QUORUM

At meetings of the Academic Assembly, 25% of its voting membership members shall
constitute a quorum.

ARTICLE VI
Section 1.  MINUTES OF THE ACADEMIC ASSEMBLY

The minutes of the Academic Assembly shall be published and made available to all members
of the Academic Assembly.

ARTICLE Vil

Section1. ¥ AGENDA
The agenda for Academic Assembly meetings shall be prepared by the Chair of the Academic
Assembly in consultation with the President of the University. Such an agenda shall be
submitted for approval by simple majority vote as the second item of business of Academic
Assembly meetings. Additional items may be added to the agenda for any meeting by a two-
thirds vote of the members present and voting.

ARTICLE IX
Section1. @ COMMITTEES
The committees of the Academic Assembly shall be the Standing Committees of the Academic
Senate.

ARTICLE X
Section 1. BYLAW AMENDMENTS

The Academic Senate shall propose, by a simple maijority of those voting, amendments to the
bylaws of the Academic Assembly, subject to approval of the Academic Assembly.

CONSTITUTION: LAST DATE REVISED- January 1995; February 1996, September 2002
BYLAWS: LAST DATE AMENDED - December 1995; February 1996
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BYLAWS
ACADEMIC SENATE
CALIFORNIA STATE UNIVERSITY, FRESNO

ARTICLE |
Section 1. NAME

The organization shall be the Academic Senate of California State University, Fresno.

ARTICLE Il
Section 1. MEMBERSHIP OF THE ACADEMIC SENATE

The membership of the Academic Senate shall consist of (A) elected members, and (B) ex-officio
members.

ARTICLE lll
Section1.  OFFICERS OF THE ACADEMIC SENATE

The Officers of the Academic Senate shall consist of a Chair and a Vice Chair, each of whom shall
be elected from the elected members of the Academic Senate for a two-year term.

ARTICLE IV
RECORDS OF THE ACADEMIC SENATE

Section 1.

The current records of the Academic Senate shall be maintained in the Office of the Academic
Senate.

Section 2.

The permanent records of the Academic Senate shall be filed in the University Archives of the
University Library.

ARTICLE V
Section 1. PARLIAMENTARY AUTHORITY

The latest edition of Robert's Rules of Order Newly Revised shall prevail at all meetings of the
Academic Senate and at all meetings of its committees.

Academic Senate By Laws
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ARTICLE VI
Section 1. QUORUM

At meetings of the Academic Senate, a simple majority of the voting members thereof shall
constitute a quorum.

ARTICLE Vi
Section 1. MINUTES OF THE ACADEMIC SENATE

The Minutes of the Academic Senate shall be published and sent to all members of the Academic
Senate.

ARTICLE Vil

AMENDMENTS TO THE BYLAWS

Section 1.

Amendments to these bylaws may be proposed by (1) a petition of at least 10 percent of the
Academic Senate membership, or by (2) a simple majority vote of the total membership of the
Academic Senate at a duly constituted meeting.

Section 2.

All such proposals shall be submitted in writing to the Chair of the Academic Senate.

Section 3.

Any duly proposed amendment to these bylaws shall be submitted for discussion at a meeting of the
Academic Senate.

Section 4.

Such a proposed amendment shall be distributed in writing to the members of the Academic Senate
at least five instructional days prior to the above meeting.

Section 5.

An amendment to these bylaws shall become effective when it has received an affirmative vote of a
simple majority of the Academic Senate present and eligible to vote.

Academic Senate By Laws
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ARTICLE IX

AGENDA

Section 1. PREPARATION OF THE AGENDA

A)

B)

Setting the Agenda
The agenda of any meeting of the Academic Senate, as prepared by the Executive

Committee, may not be changed except with a two-thirds vote of those members of the
Academic Senate present and voting.

Arrangement of the Agenda

The agenda, at the last meeting of the Academic Senate, shall provide for written summary
reports from each of the Chairs of the Senate Standing Committees and/or other reports at
a time and place deemed appropriate by the Chair of the Academic Senate.

Distribution of the Agenda

The agenda of all meetings of the Academic Senate called by the Executive Committee
shall be sent to members of the Senate at least three (3) instructional days before the
meeting.

Section 2. ¥ CONSENT CALENDAR

A)

B)

Routine items to be forwarded to the Senate will be placed on the Consent Calendar. An
objection by any member of the Executive Committee at the time of that Committee's
recommendation to the Senate will cause the item to be placed on the regular Senate
agenda.

The Consent Calendar will contain (or refer to) the full and complete proposal being
submitted for Senate action. An item on the consent calendar will be read once by title in
the Senate, and the Chair will ask if there is any objection to unanimous approval. If none
is stated, the item is approved by the consent of the Academic Senate.

Debate is not allowed on any item on the Consent Calendar, but questions for clarification are

permitted.

C) Objection by any Senator to any item will remove it from the Consent Calendar. Any item

removed from the consent calendar will be given a place on the Senate agenda for the
same meeting. Its position shall be at the discretion of the Chair, who will announce that
position; however, the Senate may overrule the decision of the Chair by a two-thirds vote.

Section 3. APPROVAL

Except those items approved on the consent calendar, agenda items will not be deemed to have
been accepted by the Academic Senate and recommended to the President until the proposals have
been reviewed at two (2) Senate meetings. Documents which have been amended by the Senate
during the first reading must be submitted to the Senate in revised form prior to the second reading.
At the time of the first reading the Senate, by a two-thirds vote of those present and voting, may
waive the requirement for a second reading on a motion to waive the rules.

Academic Senate By Laws
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ARTICLE X
STATUS OF EX-OFFICIO MEMBERS

Section 1.

Voting ex-officio members of the Academic Senate shall be considered members thereof in the
determination of a quorum. (Const., Art Il, Section 2.A.1)

Section 2.

Non-voting ex-officio members of the Academic Senate shall not be considered members thereof in
the determination of a quorum. (Const., Art Il, Section 2,A,2)

Section 3.

Voting ex-officio members of the Academic Senate or its committees shall have the same voting
rights as any other member thereof.

Section 4.

Additionally, the President and the Provost of the University are non-voting ex-officio members of all
Senate Standing Committees.

ARTICLE XI
ELECTIONS

Section1. @ CONDUCT OF ELECTIONS

University-wide and Academic Senate elections shall be supervised by the Nominating/ Elections
Committee of the Academic Senate. Constituencies of the University other than the Academic
Assembly and the Academic Senate may request the Nominating/Elections Committee to conduct an
election within that constituency.

Section2. CERTIFICATION OF THE ELECTORATE FOR ELECTION OF
ACADEMIC SENATORS

Each year by October 15 the Senate Office shall receive, from the Office of Academic Personnel, a
certified list of all faculty including Librarians and Student Services Professionals - Academically
Related, as defined in the Constitution.

Section 3. NOMINATION CALL FOR SENATORS

The Nominating/Elections Committee shall issue the call for nominations and announce the
availability in the Academic Senate Office of nominating petitions on the first instructional day of the
spring semester. Elections are to be conducted in the following order: Department Senators,
Delegate to the Academic Senate, California State University, and University-wide Senator.
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Section 4. NOMINATIONS

Nominations shall be made by nominating petitions containing the consent of the nominee. In the
case of the Chair and Vice Chair of the Academic Senate and University-wide and State-wide
Senators the nominating petitions shall contain signatures of two-percent of the constituency. For
the Chair and Vice Chair, signatures must come from faculty members in at least three colleges or
schools. Nominating petitions shall be accompanied by a declaration from the nominee who agrees
to meet the eligibility requirements of the office and fill the office if elected. The nominee should
forward a short statement of qualifications to accompany the ballot. Nominations shall be closed ten
instructional days after the issuance of the call. If there are not at least two nominations for each
office or position, provisions for write-ins shall be made.

Section 5. ELECTION PROCEDURE

The Nominating/Elections Committee shall establish procedures including instructional days for
voting, closing time of the polls, security of the ballots and secrecy of the ballots cast. Names of all
nominees will appear alphabetically on the election ballot. If no nominee receives a majority of the
ballots cast, the Committee shall call for a new ballot containing the names of the two with the most
votes for each office unless there is a tie, in which case a candidate, in addition to those tied shall be
included on a runoff ballot. In case of a repeated tie, election will be by lot. Such runoff elections
shall be concluded within five instructional days of the issuance of the ballots. A more detailed
description of the election procedure is to be found in the document titled “Procedures for the
Nominating/Elections Committee,” which is available in the Office of the Academic Senate.

Section 6. TERMS OF SENATORS
Terms of the new Senators shall begin on the last Monday in April.
Section 7. ELECTION OF OFFICERS AND EXECUTIVE COMMITTEE

A) After the newly elected Senators have been installed, the Senate shall proceed to elect its
officers to fill vacancies on the Executive Committee by procedures formulated by the
Nominating/Elections Committee and approved by the Academic Senate.

B) The new officers and members shall assume their duties upon certification of their election
by the Nominating/Elections Committee to the Chair of the Academic Senate.

C) Until a replacement is elected, current members will continue to serve regardless of status
in the Academic Senate.

Section 8. ELECTION OF DELEGATE TO THE STATEWIDE ACADEMIC SENATE,
CALIFORNIA STATE UNIVERSITY

A) The term of office for each Delegate to the Statewide Academic Senate, California State
University shall be for a period of three years.

B) If a delegate to the Statewide Academic Senate is to be absent from the campus and
unable to participate in Senate activities for a period of more than one semester, or if the
Senator resigns for any reason, an election shall be conducted by the Nominating/
Elections Committee to elect a new Senator who shall serve the remainder of the term.

C) In the event the elected Statewide Academic Senator is unable to attend a meeting of the
Academic Senate, California State University, the Chair, or designee, of the local Senate
shall attend and vote at that meeting.
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Section 9. ELECTION OF UNIVERSITY-WIDE SENATORS

The term of office for each University-wide Senator shall be for a period of three years.
Section 10. ELECTION PROTESTS

All election protests will be adjudicated by the Executive Committee of the Academic Senate. Such
protests must be filed no later than one month after the announcement of the election results.

ARTICLE XIi
COMMITTEES

Section 1. ESTABLISHMENT OF SENATE STANDING COMMITTEES

A) Executive Committee

Pursuant to Art. Il, Sec. 6, of the Constitution, the Academic Senate shall establish an
Executive Committee as a Senate Standing Committee. The Executive Committee shall
have the following functions and responsibilities:

1. The Executive Committee is primarily responsible for the participation of the faculty in
university governance. It is the body with which the President consults in order to
provide an effective channel of communication between the President and the
Academic Assembly with respect to their joint and several responsibilities in the
immediate governance of the University. The primary function of the Executive
Committee is to assist the Academic Senate in the discharge of its duties.

2. The Executive Committee shall have the responsibility to take watchful care that the
procedures, policies and recommendations of the Academic Assembly and Academic
Senate are being appropriately respected.

3. The Executive Committee shall receive all communications addressed to the
Academic Assembly or the Academic Senate and shall be the primary conduit through
which the Administration submits to the Academic Senate Standing Committees and
Subcommittees all communications pertaining to matters herein described as under
the purview of the Academic Senate.

4. The Executive Committee is the body which the President consults on questions
about clarifications and/or modifications on recommendations of the Academic
Senate. The Chairman of the appropriate Senate Standing Committee shall
participate in such consultation.

5. The Executive Committee shall transact such business as may be referred to it by the
Academic Senate. The Executive Committee may make recommendations to the
Senate on matters dealing with the administration of the Senate, including the Office
of the Academic Senate.

6. The Executive Committee may recommend policies to the Senate on matters not
clearly within the jurisdiction of a Senate Standing Committee.

7. The Executive Committee shall act for the Senate in emergency situations. An
emergency situation shall exist when the Senate cannot be convened to take timely
action. The Executive Committee will report any action to the Senate at its next
meeting. The Senate may take whatever action it chooses with respect to the report.
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10.

11.

12.

13.

14.

15.
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The Executive Committee may act on matters not covered by Senate policy providing
it purports to speak only for itself. The Executive Committee will report such actions
to the Senate.

During the summer when the University is not in session, the Executive Committee,
enlarged by the addition of the Delegates to the Academic Senate, CSU, the Chair or
designees of the Academic Policy and Planning Committee, the Personnel Committee
and the University Budget Committee, and other Committee/Subcommittee chairs as
appropriate shall serve as the consultative body with the Administration on matters
involving curriculum, budget and academic personnel. The members of the University
Budget Committee shall also be members of this enlarged Executive Committee when
appropriate. The Academic Senate will be informed of all consultation at its first
meeting of the Fall Semester. The Academic Senate may take whatever action it
chooses with respect to the report.

The Executive Committee shall prepare the agenda for meetings of the Academic
Senate. The Executive Committee may ask a Standing Committee to reconsider an
item on the grounds that the item is not ready for Senate consideration. A second
formal request from a Standing Committee that an item be placed on the Senate
agenda shall cause the item to be placed on the next Senate agenda.

With respect to agenda items originating from the bodies, other than Standing
Committees, the Executive Committee shall act on its own judgment unless directed
otherwise by the Senate or Assembly.

The Executive Committee shall make recommendations concerning changes in
bylaws and procedures of the Academic Assembly, the Academic Senate and the
Executive Committee.

The Executive Committee shall have the power and duty to review questions relating
to consultative procedures pertaining to the Academic Assembly and shall act as an
appeal body in these matters.

The Executive Committee shall have the power to resolve all questions/disputes
regarding representation and eligibility to represent the Academic Assembly in
appointed and elected position.

The Executive Committee shall appoint a parliamentarian for meetings of the
Academic Assembly and Academic Senate.

The Executive Committee shall make recommendations concerning the appointments
to committees, task forces, ad hoc committees, and other groups as required.

Academic Policy and Planning Committee

An Academic Policy and Planning Committee shall be established as a Standing
Committee of the Academic Senate.

1.

Membership

The Academic Policy and Planning Committee shall be composed of nine members,
seven of whom shall be faculty members elected by the faculty. No more than one
faculty member will be from any one school or service area. Elected members shall
serve three year staggered terms. A representative from the Administration shall be
the eighth member. A representative appointed by the Associated Students shall be
the ninth member.
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2. Responsibility

The Academic Policy and Planning Committee shall be the deliberative body of the
faculty on matters relating to university academic policy including but not limited to
undergraduate curriculum, degree programs, graduation requirements, grading
standards, school organization and departmentalization, extended education, faculty
research, library services, admission, registration, academic eligibility, academic
planning, academic facilities and other aspects of instructional development and
delivery.

C) Committee for Faculty Equity and Diversity (CFED)

A Committee for Faculty Equity and Diversity (CFED) shall be established as a Standing
Committee of the Academic Senate.

The mission of the Committee for Faculty Equity and Diversity (CFED) is to monitor
faculty issues related to equal opportunity, discrimination, and harassment; and increase
campus awareness so that consistent compliance with policies and regulations is an
integral part of campus operations.

1.

2.

Membership

The Committee shall be composed of thirteen members, ten of whom shall be faculty
members appointed by the Academic Senate. There shall be one faculty member from
each school or service area. The Committee should reflect the diversity of the campus.
Members shall serve three year staggered terms. A representative of the
Administration shall be the eleventh member. There shall be two student members
appointed by the Associated Students.

Responsibility

a) Monitor the changing needs of a diverse faculty

b) Consult with and advise officers of the Administration on matters of equal
opportunity, discrimination, and harassment.

c) The Committee for Faculty Equity and Diversity (CFED) shall be the consultative
body of the faculty on the California State University Fresno's Equal Employment
and Educational Opportunity Plan (EEEO Plan). Its responsibilities shall be as
follows:

1. Consult in the development and implementation of Equal Employment
Opportunity (EEO) policies, including the development of EEQO training
programs;

2. Help communicate the purpose and goals of the EEEO Plan to the campus and
community.

3. Assist in coordinating individual school/college/departmental programs to
implement the EEEO Plan

4. Review, evaluate and annually report to the Academic Senate on the progress
of the EEEO Plan

5. Assist in the training and recruitment of EEO designees; and

Serve as EEO Designees as appropriate.
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D) General Education Committee

A General Education Committee shall be established as a Standing Committee of the
Academic Senate.

Membership

The General Education Committee shall be composed of fourteen members, ten of
whom shall be faculty members, elected by the faculty to represent the entire university
for three-year terms. Two members shall be students, and one person from the
Provost’s Office. There shall be one non-voting representative appointed by the Vice
President for Student Affairs.

1.

a.

o

Faculty: one faculty shall be elected from each of the schools. In addition, two
more faculty shall be elected from among the schools of Arts and Humanities,
Natural Sciences, or Social Sciences with no more than two from any school.

Students: two students designated by the Associated Students.
Ex-officio: one voting representative from the Office of the Provost.

Non-voting: one non-voting representative appointed by the Vice President for
Student Affairs.

Chair: the chair shall be nominated and elected from the elected members of the
committee.

2. Responsibility

a.

The General Education Committee shall evaluate and approve courses for inclusion
in the General Education Program.

i)  When evaluating proposed courses the Committee must follow the general
statewide requirements of Executive Order 595 as well as the specific local
criteria approved by the Academic Senate and the Provost.

i) Course approval shall be based upon the written criteria and upon policy
guidelines provided by the Academic Senate as approved by the Provost.

iii) When proposals are rejected by the General Education Committee written
reasons will be provided.

. The General Education Committee shall coordinate a regularly scheduled review of

General Education courses to ensure compliance with General Education policies
and guidelines.

i) All General Education courses will be subject to periodic and detailed review.

ii) A course which appears to be in serious violation of General Education policy
and guidelines and/or is inconsistent with the approved course proposal, may be
reviewed at any time.

c. The General Education Committee shall implement General Education policy and

guidelines as adopted by the University.

i) Courses found in violation of current General Education policies and guidelines (e.g.,
failure to meet the writing requirements, exceeding enroliment limits, failure to offer
courses consistently) as well as courses whose grading significantly deviates from
recognized practices are subject to deletion from General Education. The Provost’s
Office shall issue a notice of violation and identify the remedial action that must be
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taken and a deadline for compliance. If remedial action is not taken by the date
specified, the course will be removed from the General Education Program.

ii) A failure by departments/programs to fully participate in the process of periodic
reviews will result in the removal of the subject course from the General
Education Program.

d. The General Education Committee shall submit, on a yearly basis, a report on the
status and functioning of the General Education Program as a whole to the
Executive Committee of the Academic Senate.

e. The General Education Committee shall develop and forward to the Executive
Committee of the Academic Senate recommendations for changes in General
Education Policy.

3. Appeals/Reinstatement

a. A department of program may appeal to the Provost a decision by the General
Education Committee that a department or program course is in violation of General
Education Policy. If the appeal is upheld, the matter shall be remanded to the
General Education Committee for reconsideration. If the Committee rejects the
decision of the Provost, the appeal shall be forwarded along with the
recommendations of the Provost and the General Education Committee to the
Academic Senate for review, prior to resubmission and final decision by the Provost.

b. Courses which have been proposed for inclusion in the General Education
Program, but have been rejected by the Committee, may be resubmitted no sooner
than the following semester. Courses that have been removed from the General
Education program y be considered for reinstatement, if requested by the
department/program, no sooner than one calendar year from the date of the notice
of removal. Reinstatement will be treated in the same way as a new submission.

4. Exceptions to General Education Requirements

a. Requests for exceptions to the General Education requirements submitted by high-
unit professional degree programs will be received and considered by the General
Education Committee.

i) Academic justifications for such requests are to be presented to the Committee.

ii) If the request concerns campus policies alone, the Committee’s
recommendations, with complete documentation, will be forwarded to the
Provost.

iii) If the request concerns system-wide policies, the Committee’s
recommendations, with complete justification, will be forwarded to the Provost
for submission to the Chancellor’s office.

b. Individual student requests for exemptions or substitutions shall be received and
acted upon by the Student Academic Petitions Committee.

Academic Senate By Laws
April 2018
APM 129 - Page10



129

E) Graduate Committee

The Graduate Committee shall be established as a Standing Committee of the Academic

Senate.
1. Membership

The Graduate Committee shall be composed of ten members, eight of whom shall be
faculty members who, at the time of election, are involved in graduate education
through coordination, teaching or supervision and who shall be elected by the faculty.
No more than one faculty member shall be from any one school. Elected members
shall serve three year staggered terms. The Dean of Graduate Studies shall be the
ninth member. A graduate student appointed by the Graduate Student Association
Council shall be the tenth member.

2. Responsibility

a) The Graduate Committee shall be the deliberative body of the faculty on matters
relating to graduate education, curriculum, planning and research including but not
limited to post-baccalaureate course offerings, degree programs, extension,
admission and matriculation requirements, assistantships, fellowships, graduate
student awards, grading, library services, and other matters related to post-
baccalaureate and graduate instructional development and delivery

b) The Graduate Committee shall develop, periodically review, revise as appropriate
and recommend such university-wide graduate policies, standards, and procedures
as are conducive to the maintenance of quality in advanced degree programs
throughout the University. Pursuant to this, it shall coordinate policies, standards,
and procedures of the departments and schools and the University as a whole,
insofar as they relate to degrees and/or programs beyond the bachelor's degree.

c) The Graduate Committee shall also serve as a consultative body to the Dean of the
Division of Research and Graduate Studies.

d) On other matters relating to the Division of Research and Graduate Studies, the
Graduate Committee may advise the administrative officers of the University.

F) Nominating/Elections Committee

A Nominating/Elections Committee shall be established as a Standing Committee of the
Academic Senate.

1.

2.

Membership
The Nominating/Elections Committee shall be composed of nine faculty members

nominations shall be made by the Executive Committee and appointed by the
Academic Senate. No more than one faculty member will be from any one school or
service area. Members shall serve three year staggered terms.

Responsibility

a) The Nominating/Elections Committee shall be responsible for nominating
candidates for appointive committees and boards and for recommending election
procedures, but shall not recommend candidates for Academic Assembly and
Academic Senate elections.
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b) Members of the Nominating/Elections Committee appointed by the Senate shall be
responsible for supervising all elections of the Academic Senate pursuant to
Bylaws, Article XI, on elections procedures.

¢) Members of the Nominating/Elections Committee upon request, shall supervise or
monitor elections in departments, schools or service areas in accordance with their
constituency’s governance procedures.

d) After consultation with the Executive Committee, the Nominating/Elections
Committee will be responsible for making nominations to the Academic Senate for
committee and board appointments no later that April 1 of each year. The
Committee will also nominate people to appointive positions on committees and
boards as vacancies occur.

e) After consultation with the Executive Committee, the Nominating/Elections
Committee will nominate faculty members to be selected by the Academic Senate
for service on administrative search committees.

f) Committee consultation with administrative officers with regard to any
recommendation for appointment shall occur in committee meetings.

G) Personnel Committee

A Personnel Committee shall be established as a Standing Committee of the Academic
Senate.

1.

2.

Membership
The Personnel Committee shall be composed of nine members, seven of whom shall

be faculty members elected by the faculty. No more than one faculty member may be
from any one school or service area. Elected members shall serve three year
staggered terms. A representative of the Administration shall be the eighth member. A
student appointed by the Associated Students shall be the ninth member.

Responsibility
The Personnel Committee shall be the deliberative body of the Academic Senate on

personnel policy and procedure. The function of the Personnel Committee is to
formulate personnel policy and procedure recommendations for the Academic Senate
related to all academic and academic related employees in the University. On
personnel matters not otherwise covered by established policies or procedures, the
Personnel Committee may advise the administrative officers of the University.
Personnel concerns within the purview of the Committee include: academic freedom
and responsibility; faculty morale; professional development; matters pertaining to
appointment, retention, tenure, promotion; evaluation and review of faculty and
administrators; other personnel matters of interest; and such matters as may be
brought before the Committee by the Academic Senate.
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H) Student Affairs Committee

A Student Affairs Committee shall be established as a Standing Committee of the
Academic Senate.

1. Membership
The Student Affairs Committee shall be composed of eleven members, seven of whom

shall be faculty members appointed by the Academic Senate. No more than one faculty
member shall be from any one school or service area. Members shall serve three year
staggered terms. A representative of the Administration shall be the eighth member.
Three students appointed by the Associated Students shall complete committee
membership.

2. Responsibility
The Student Affairs Committee shall be the deliberative body of the faculty on student

affairs and services including but not limited to admissions, advising, counseling,
evaluations, records, student discipline, student government, student organization,
students with disabilities, financial aid, student orientation programs, facilities planning
and other matters related to student activities.

I) University Budget Committee

A University Budget Committee shall be established as a Standing Committee of the
Academic Senate.

1. Membership
The University Budget Committee shall be composed of nine members, seven of whom

shall be faculty members elected by the faculty. No more than one faculty member
shall be from any one school or service area. Elected members shall serve three year
staggered terms. A representative of the Administration shall be the eighth member. A
student appointed by the Associated Students shall be the ninth member.

2. Responsibility
The University Budget Committee shall be the deliberative body of the faculty on budget

and resource use as they affect the University and including but not limited to
instructional budget, allocation of faculty positions, allocation of space, institutional
support budget, the athletic budget, facilities planning and self-support programs. The
Committee shall be responsible for recommending on all university budget decisions
affecting instruction.

Recommended by the Academic Senate Approved by the President
CONSTITUTION January 1995
February 1996
September 2002
BYLAWS: December 1995
February 1996
March 2003
April 23, 2018 April 27, 2018

Academic Senate By Laws
April 2018
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BYLAWS

EXECUTIVE COMMITTEE CALIFORNIA STATE UNIVERSITY, FRESNO

ARTICLE |
Section 1. NAME

The name of the organization shall be the Executive Committee of the Academic Senate.

ARTICLE Il
Section1. ¥ MEMBERSHIP OF THE EXECUTIVE COMMITTEE OF THE
ACADEMIC SENATE

The membership of the Executive Committee of the Academic Senate shall be defined in the
Constitution.

ARTICLE 1l

Section 1.  OFFICERS OF THE EXECUTIVE COMMITTEE OF THE
ACADEMIC SENATE

The Officers of the Executive Committee of the Academic Senate shall be the Officers of the
Academic Senate as set forth in the Constitution.

ARTICLE IV

RECORDS OF THE EXECUTIVE COMMITTEE OF THE
ACADEMIC SENATE

Section 1.

The current records of the Executive Committee of the Academic Senate shall be maintained in the
Office of the Academic Senate.

Section 2.

The permanent records of the Executive Committee of the Academic Senate shall be filed in the
University Archives of the University Library.

Section 3.
A policy file shall be maintained by the Academic Senate Office and brought up to date at least

once a year. The policy file shall be a summary of the policies of the Academic Senate and/or the
Academic Assembly.
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ARTICLE V

Section 1.  PARLIAMENTARY AUTHORITY

The latest edition of Robert's Rules of Order Newly Revised shall prevail at all meetings of the
Executive Committee of the Academic Senate and at all meetings of subcommittees.

ARTICLE VI
Section1. ¥ QUORUM
At meetings of the Executive Committee of the Academic Senate a simple majority of the members
thereof shall constitute a quorum.
ARTICLE VI
Section 1.  MINUTES OF THE EXECUTIVE COMMITTEE

The minutes of the Executive Committee shall be published and be made available to all members
of the Academic Assembly.

Section 2. CALENDAR

The Executive Committee shall be responsible for establishing the calendars for the Academic
Senate and the Executive Committee.

ARTICLE Vil

Section 1. COMMITTEES

The Executive Committee shall appoint such ad hoc committees as it deems necessary to carry out
its functions.

ARTICLE IX
Section 1. AMENDMENTS

The Bylaws of the Executive Committee may be amended by a simple majority vote of the
Academic Senate of those present and voting.

CONSTITUTION: LAST DATE REVISED - January 1995; February 1996, September 2002
BYLAWS: LAST DATE AMENDED - December 1995; February 1996
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PROCEDURES FOR VOTES OF CONFIDENCE

On rare occasions, in the course of university business, the faculty may wish to express or record
its opinion regarding their administration. These votes are generally described as votes of
confidence. A vote of confidence is a statement of the sense of the faculty and not a personnel
recommendation. The vote is not binding but is reported to the President and to the appropriate
vice president; or to the Chancellor when the administrator is the President of the university. This
policy is limited to votes of confidence regarding administrators as defined in Title 5.

Procedure

A. Five or more full-time faculty members may call for a vote of confidence in an

administrator by initiating a petition by signature which is then placed in the Office of the
Academic Senate. The petition to conduct a vote of confidence shall contain a statement
of reasons for calling for the vote.

The Academic Senate Office will notify the chair of the Nominating Elections Committee,
the administrator involved, and the chair of the faculty assembly in the college/school, or
the chair of the Academic Senate for administrators with university responsibilities that
the petition is available for signature. A copy of the petition shall be attached to the
natification.

The chair of the faculty assembly in the college/school or the chair of the Academic
Senate, as appropriate, shall distribute a copy of the petition (without signatures) and
these procedures to the appropriate faculty constituency as defined in Section G below.

The petition will be available for signature in the Academic Senate Office for ten (10)
instructional days from the date of the notification by the Academic Senate Office.

In order for a vote of confidence to occur, the petition must be signed by thirty percent
(30%) of the full-time faculty members of the college/school. In cases of academic
administrators who do not have responsibilities for a college/school, the petition must be
signed by thirty percent (30%) of the full-time members of the Academic Assembly.

Each petitioner shall sign a separate copy of the petition so that each person submitting a
petition has no knowledge of those who sign before or after them. The petitions will be
made available in the Academic Senate Office. Only full-time faculty members from the
college/school or Academic Assembly, as appropriate, are eligible to sign a petition.

The list of full-time faculty eligible to sign the petition or to vote will be established from
the list of full-time faculty certified by the Office of Academic Personnel Services to the
Academic Senate during the proceeding October.

1

See Management Personnel Plan, California Code of Regulations, Title 5 Section 42720 -
42728
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E. After the conclusion of the ten instructional days, the chair of the nominating elections
committee will determine if each signature on the petition is an eligible full-time faculty
member from the appropriate unit. After the signatures are verified, and there is at least
thirty percent (30%) of the full-time faculty requesting a vote, the chair of the nominating
elections committee will draw up a ballot and announce the date of the vote. > The voting
shall commence within ten (10) instructional days of the verification of signatures.

F. The vote will be by secret ballot, following the normal procedures for a senate written
ballot.

G. Full-time faculty members in the college/school or Academic Assembly, as appropriate,
and in active employment status at the time of the voting are eligible to vote. Participants
in the Faculty Early Retirement Program and other tenured faculty members in a reduced
time base program in active employment status at the time of the vote are eligible to vote.

H. Within ten (10) instructional days after the completion of the balloting, the results will be
tabulated by the Nominating Elections Committee with at least three (3) members of the
committee present.

I.  The report of the vote shall include

1. the number of faculty who were eligible to vote;

2. the total number of faculty who voted;

3. the total number of faculty who voted confidence in the administrator;

4. the total number of faculty who voted no confidence in the administrator.

J. Inthe case of a vote with respect to an administrator with university wide responsibilities,
the chair of the Nominating Elections Committee shall provide a written report to the
Executive Committee of the Academic Senate and the affected administrator with a copy
to the President and the appropriate vice president. The Executive Committee of the
Academic Senate shall forward the results to the Academic Assembly.

K. In the case of a vote with respect to an administrator with college/school responsibilities,
the chair of the Nominating Elections Committee shall provide a written report to the
faculty executive committee in the college/school, and the affected administrator with a
copy to the President and the Provost and Vice President for Academic Affairs. The
executive committee in the college/school shall forward the results to the Faculty
Assembly within the college/school.

L. In the case of a vote of confidence with respect to the President, the chair of the
Nominating Elections Committee shall provide a written report to Executive Committee of
the Academic Senate, the Chancellor of the California State University, the Trustees of
the California State University and the President. The Executive Committee of the
Academic Senate shall forward the results to the academic assembly.

M. A vote of confidence may be taken with respect to an administrator no more than once
every eighteen months.

N. The direct supervisor shall review the results of the vote.

2 see Appendix A for the sample ballot.

% Inthe event that the vote is being held on a dean or associate dean, the member of the Nominating Elections

Committee from that college/school shall not be present.

131-2



131

O. Regardless of the outcome of the vote, the direct supervisor * shall meet in executive
session with the college/school executive committee or the Executive Committee of the
Academic Senate, as appropriate, to discuss the reasons for the vote and the results of
the vote. The direct supervisor may request additional information from the appropriate
committee.

P. Regardless of the outcome of the vote, the direct supervisor shall discuss the vote as well
as any additional information received from the appropriate committee with the affected
administrator. The direct supervisor shall inform the appropriate faculty after the
discussion with the affected administrator that this meeting has occurred.

Recommended by the Academic Senate May 2003
Approved by the President May 20, 2003

* This provision does not apply when the vote of confidence is with respect to the President. In such

cases, the systemwide procedures will be implemented.
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APPENDIX A

SAMPLE BALLOT

VOTE OF CONFIDENCE

PURSUANT TO THE ATTACHED PETITION SIGNED BY AT LEAST THIRTY PERCENT OF
THE COLLEGE/SCHOOL (OR ACADEMIC ASSEMBLY), A VOTE OF CONFIDENCE HAS
BEEN REQUESTED ON

NAME

TITLE

| HAVE

CONFIDENCE IN THIS PERSON AS AN ADMINISTRATOR

NO CONFIDENCE IN THIS PERSON AS AN ADMINISTRATOR

(A COPY OF THE PETITION REQUESTING THIS VOTE IS ON THE REVERSE SIDE)

000 -4



APM 132

Policy on consultation regarding the implementation of
California State University executive orders.

Recognizing that the Chancellor of The California State University periodically pre-empts parts
of the Academic Policy Manual (APM), it is the general policy of California State University,
Fresno that implementation of such executive orders by the president, or the president’s
designee, be done with the maximum possible amount of consultation with the Academic Senate.
All new executive orders shall be presented to the Academic Senate at its first meeting after the
order is received, or provided electronically to all senators at the earliest possible date after the
order is received. The president shall then consult with the Executive Committee of the
Academic Senate, or a relevant standing committee if that is more appropriate given the
executive order’s subject matter, regarding the appropriate way to implement the executive order
on this campus that maximizes the involvement of the faculty.

Specifically, this consultation shall ensure the following:

1.) That where the executive order requires campus policies be revised or new policies
created, existing Academic Senate committees and processes shall be used whenever
possible rather than ad hoc committees or task-forces.

2.) That where the Academic Senate feels additional policies and procedures are in the best
interests of the university than those required by the executive order, the Academic
Senate may recommend a new or revised policy for inclusion in the APM that exceeds
the guidelines provided by the Chancellor’s Office.

3.) That the Academic Senate shall have representation on any campus task force,
committee, or oversight body when mandated by the executive order with faculty
appointed through regular procedures laid out elsewhere in the APM.

4.) That when considered necessary by the Executive Committee of the Academic Senate,
the text of the executive order shall be included in the APM; in cases where the
Academic Senate has approved a policy implementing the executive order, the order must
be appended to that policy in the APM.

Senate Approval President Approval
11/23/15 1/28/16
Page 1 of 1

APM 132 as amended in executive committee on May 4, 2015
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RESPONSIBILITIES OF ACADEMIC SENATES WITHIN
A COLLECTIVE BARGAINING CONTEXT

Academic Senate Participation in Governance

The Academic Senate of the California State University shall have no authority over
those matters delegated to California State University , Fresno, by the Chancellor or by
the Board of Trustees of the California State University. Furthermore, nothing in this
document shall be construed to impair the right of the California State University, Fresno
Academic Senate to communicate through appropriate channels with the Chancellor and
the Board of Trustees, nor to diminish the authority of the California State University,
Fresno Academic Senate in campus matters of academic/professional criteria and
standards.

Because joint decision-making and consultation between administrators and faculty are
essential to the performance of the educational missions of the California State University,
the California State University, Fresno Academic Senate shall be the primary consultative
body regarding educational and professional matters delegated to California State
University, Fresno by the Chancellor or by the Board of Trustees of the California State
University and shall be consulted on fiscal matters which affect the instructional program.

In respect to campus governance, the California State University, Fresno Academic Senate
endorses the following principles:

A. Responsibility shall be vested in the faculty or its eected Senate
representative for:

1 approval of degree candidates; and
2. development of policies governing the award of grades

B. Through the Cadifornia State University Fresno Academic Senate
responsibility shall be vested in the Academic Assembly through its elected
Academic Senate representatives for developing policies and making
recommendations to the President on the following matters:

1 criteria and standards for appointment, retention, awarding of
tenure, promotion and evaluation of academic employees including
preservation of the principle of peer evaluation and provision for the
direct involvement of appropriate faculty in these decisions;

2. determination of membership in the Academic Assembly;

3. curricular policies, such as admission and degree requirements,
approval of new courses and programs, discontinuance of academic
programs, and academic standards,

4, faculty appointments to inditutional task forces, advisory
committees, and auxiliary organizations; and
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5. academic standards and academic policies governing athletics.
C. The Cdlifornia State University Fresno Academic Senate shall be the
primary source of policy recommendations to the President on decisions
related to the following matters:

1 establishment of campus-wide committees on academic or
professiona matters,

2. the academic role of thelibrary;
3. academic awards, prizes, and scholarships

4, the academic conduct of students and means for handling
infractions; and

5. development of institutional missions and goals.

D. The California State University, Fresno Academic Senate shall be consulted
by the President concerning:

1 the academic caendar and policies governing the scheduling of

classes; and
2. policies governing the appointment and review of academic
administrators.
E. Thisoutline of functions and responsibilities is intended to provide the

essentials for a satisfactory system of shared governance but should not
necessarily be viewed as a comprehensive enumeration of such functions
and responsibilities.

Approved by the Academic Senate  January 1983
Approved by the President April 1983
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INTERIM POLICY ON STUDENT PARTICIPATION IN POLICY
DEVELOPMENT

The University values student advice on matters that will affect them. It is the
policy of the University to request that Associated Students, Inc. appoint
representatives to committees determined to be in need of student participants.
Upon appointment, student committee members will serve with the full rights and
responsibilities as faculty and staff unless otherwise noted in their appointment
letter, the committee charge, or the Academic Policy Manual. Campus
committee appointment procedures will reflect a process for assuring appropriate
student membership — as well as faculty and staff. The appropriate office in the
Student Affairs division will keep the Associated Students, Inc., and other student
groups as necessary, apprised of new task forces, campus wide committees and
commissions that have vacant student positions.

Approved by the President as Interim February 2009
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UNDERGRADUATE POLICIES AND PROCEDURES
MAJORS AND MINORS

California State University, Fresno values, supports and encourages students to obtain a
diverse and broadly-based education. This policy specifies the number of majors and/or minors
an individual student may earn, establishes policy regarding declaration of majors and minors,
and provides for administrative graduation.

Maximum Number of Majors and Minors

A student may earn a maximum of two majors and two minors so long as all work can be
completed within 144 earned units. If a degree requires more than 120 units, students must be
able to complete the second major and any additional minors within 24 units beyond the number
of units required for the larger unit degree. A student will be allowed 54 high school Advanced
Placement (AP) and other similar units (IB and CLEP) in addition to the maximum of 144 earned
units.

Declaring a Major

Students who start as freshmen must declare a major approved by the department by the end of
the semester in which they complete a total of 60 earned units (includes AP and other similar
units). Transfer students must declare a major approved by the department prior to registering
for their second term. Students who have not declared a major by the relevant deadline will
have a registration hold placed and will not be able to register for courses until they declare a
major.

Adding a Second Major

Students who wish to declare a second major must submit a plan approved by the department
offering the second major which demonstrates that the new major can be completed within 144
units. Students may not add a second major after completing the requirements for their first
major unless students have not exceeded 120 earned units at the time of declaration

Changing Major

Student requests to change a major must be approved by the department of the new
major/option indicating that the student has been advised. If the student has 90 or more earned
units, the request must be accompanied by a plan demonstrating that the new major can be
completed within 144 units.

Adding a Minor

Students can add a minor only if they can complete both their major and the minor within 144
earned units. Students may declare a minor by completing the appropriate form and receiving
advising and approval, if required, by the Department. If the student has 90 or more earned
units, the request must be approved by the Department offering the minor indicating the student
has been advised.
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Changing a Minor

Students may drop their current minor at any time. They may add a new minor as long as they
satisfy the policies and procedures for adding a new minor.

Earning a Major and Minor or More than One Minor from the Same Department

Departments may offer a major and a minor to the same student, or more than one minor to the
same student only if the major and minor(s) are associated with different academic degree
programs. Note that different options in the same degree program are not considered different
academic degree programs for this policy.

Satisfactory Progress

Students who have completed more than 130 earned units must complete and follow a
graduation plan. Upon review by the Dean of Undergraduate Studies, students who do not
follow their graduation plan may be disqualified from the University for failure to make
satisfactory academic progress.

Administrative Graduation

Students who accumulate over 144 earned units may be graduated administratively if they have
completed any major, whether or not they have declared that major. Enrollment beyond the 144
units will be restricted to (a) courses required to graduate in the major for which the student has
accomplished the highest percentage of requirements, (b) a limited number of pre-requisite
courses for graduate study, and (c) coursework toward a declared second major where the
student requires no more than three courses to complete this educational goal. The chair of the
program or programs where a student is facing administrative graduation and enrollment
restrictions will be notified and may appeal this decision to the Dean of Undergraduate Studies
on a case by case basis.

Appeals Process

Students who wish to appeal a decision relative to above sections on changing of a major or
minor, satisfactory progress, or administrative graduation shall follow the procedures of an
appeal to the Academic Petitions Committee. Students will be given adequate notice of any of
the actions outlined above in time to appeal the decision before implementation. Students who
cannot complete their current major because of an inability to complete/pass a requirement may
file a request with the Academic Petitions Committee to change majors even though they may
need to exceed the 144 unit limit to complete their new major.

Recommended by the Academic Senate November 7, 2011
Approved by the President December 22, 2011

Undergraduate Policies and Procedures Majors and Minors
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The CALIFORNIA STATE UNIVERSITY, FRESNO

DEGREE GUARANTEE PROGRAM:

A Four-Year Graduation Plan
For Full-Time Freshman Entry Students
(non-transfer)

California State University, Fresno pledges that a student may attain the baccalaureate
degree in four years when a student follows the provisions and regulations in the
University General Catalog and meets the conditions below.

To facilitate students' graduation goals, CALIFORNIA STATE UNIVERSITY, FRESNO
extends to qualified students the opportunity to engage in a formal partnership that
assures timely completion of a degree. Students enrolling in the "California State
University, Fresno Degree Guarantee Program" are pledged certain advantages that will
facilitate progress toward the degree. Among these advantages are:

A. Guaranteed Course Availability: Students enrolled in the Degree Guarantee Program will
be provided all courses specifically required for completion of their degree and major as
described in the General Catalog and as articulated in the "Four Year Program of Study"
developed with their Degree Guarantee Program advisor.

B. Specialized Advising: Students will be eligible for advising every semester from specially
designated Degree Guarantee Program Advisors in their respective major departments (or,
for undeclared majors, in the Office of Advising Services).

C. Highest Level Priority Registration: Students will not have their academic progress or
graduation impaired by a lack of space in essential courses.

*kkkkkkkkkkhkkkhkkkkkkkkkkkkkkkkkkkkkx

The Degree Guarantee Program is a partnership. Students share in the responsibility for
timely graduation. To obtain a degree in 4 years students must fulfill the following
conditions:

1. ADVISORS: Students must meet with their designated Degree Guarantee Program advisor
every semester beginning in the first semester of their freshman year for the purpose of:

a) reaching agreement on/or updating their “Four Year Program of Study,”

b) considering available course offerings in relation to pertinent graduation requirements,
and

c) confirming academic progress towards timely graduation.

2. FOUR YEAR PROGRAM OF STUDY: The “Four Year Program of Study” is a plan designed
in consultation with a designated Degree Guarantee Program Advisor to ensure completion
of all degree requirements within 4 years. The Four Year Program of Study form must be

Degree Guarantee Program: A Four-Year Graduate Plan for
Full-Time Freshman Entry Student (non-transfer)
December 14, 2004
202-1



202

signed jointly by the student and the advisor and placed on file in your major department (or
temporarily, for undeclared majors, in the Office of Advising Services).

ENTRY LEVEL MATH (ELM) and ENGLISH PLACEMENT (EPT) TESTS: Unless
exempted, students must have taken these exams during the senior year of high school or
the summer prior to enroliment as a freshman. Scores must be at a level that allows the
student to enroll in college level course work. Students who require remedial and/or
developmental courses prior to enrollment in college level courses will require independent
assessment as to eligibility for Degree Guarantee Program enrollment.

GENERAL EDUCATION (GE) and UNIVERSITY REQUIREMENTS: Students must fulfill in
a timely manner all General Education and University requirements articulated in the
University General Catalog for their year of entry. NOTE: Students not able to obtain their
preferred course and/or their preferred section (days and hours) must be flexible in selecting
available alternatives to maintain degree progress.

MAJOR: Students should select a major during the freshman year (unless advised
otherwise) and must seek advising from the designated California State University, Fresno
Degree Guarantee Program advisor in their major department so that degree obligations can
be met. In many instances, changes of major will delay the completion of a degree. Students
entering with an undeclared major should seek advising from the Office of Advising Services.
NOTE: Students must be sure all prerequisite courses, including “Additional Requirements to
the Major” are accounted for in the student’s academic plan for graduation (See “Four Year
Program of Study,” above.).

MINOR: Minors can be highly desirable but must be carefully planned in close cooperation
with a Degree Guarantee Program advisor. Pursuit of a minor may require an increased total
unit load.

UNIT LOAD: Students must take a minimum of 12 units per semester (the minimum required
to be a full time student) and complete an annual average of units appropriate for their
degree program.

a) 120 Unit Programs: Students must complete an average of 30 units per year (which
could include Summer Sessions) to finish in 4 years.

b) 124-128 Unit Programs: Students must complete an average of 31-32 units per year
(which could include Summer Sessions) to finish in 4 years.

c) Programs Exceeding 128 units: In addition to an annual average of 32 units, students
in these majors will be required to complete 3 to 7 additional units sometime during
their 4 years of study.

GRADE POINT AVERAGE (GPA): The cumulative GPA, the cumulative California State
University, Fresno GPA, and the GPA in a student's major all must be at or above 2.0.
NOTE: Students electing to repeat courses for purposes of grade substitution to improve
their GPA must do so over and above the minimum articulated annual unit requirements if
they expect to complete their Degree Guarantee Program within the originally planned time.
CAUTION: Academically disqualified students are unlikely to complete their Degree
Guarantee Program in 4 years.

REGISTRATION AND FEES: Students will use the Web for registration at
http://my.csufresno.edu at the appropriate time window and will pay fees by the required
deadlines.

Degree Guarantee Program: A Four-Year Graduate Plan for
Full-Time Freshman Entry Student (non-transfer)
December 14, 2004
202 -2
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10. COURSE ENROLLMENT: Students will enroll and attend California State University, Fresno
at those times (including evenings and weekends) when courses are offered and available.*
“NOTE: Prior approval by the student’s designated Degree Guarantee Program Advisor is
required before registering at another institution for courses intended for transfer to California
State University, Fresno.

11. DEGREE FILING: Students must file their application for graduation and pay the related fees
by the University deadline.

12. ACCOUNTABILITY: Students must comply with all administrative, judicial, and academic
policies and procedures as well as all aforementioned conditions of the Degree Guarantee
Program.

kkkkkkkkkkkkkkkkhkkkhkkkkkkkkkkhkkkkkkkhhkkhkkkkhkkkhkkkkkkkkkkkkkhkkkkhkkkk

Non-compliance with any of the above conditions 1 through 12 may result in voiding the student’s
enroliment in the California State University, Fresno Degree Guarantee Program and the
University’s pledge to award the student a degree within 4 years. Nonetheless, it is understood
that all degree requirements still must be met before the University is able to award a degree.

Enrollment in the California State University, Fresno Degree Guarantee Program is initiated by a
student filing an application. Signing of this document by a student, his or her designated Degree
Guarantee Program advisor, major department chair, and School Dean confirms their mutual
understanding of the respective obligations of the student/university partnership required for the
achievement of a degree in 4 years.

Additional information about the California State University, Fresno Degree Guarantee Program,
and applications, may be obtained by contacting the Office of Advising Services at (559) 278-
1787.

Recommended by the Academic Senate October 1994
Approved by the President 11/94; December 14, 2004

Degree Guarantee Program: A Four-Year Graduate Plan for
Full-Time Freshman Entry Student (non-transfer)
December 14, 2004
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The CSUF Pledge:
A four-year graduation plan*

1.

ELM and EPT: Unless exempt, these exams must be taken during the senior year
of high school or summer prior to enrollment as a freshman and scores must be at a
level that allows the student to enroll in college level coursework.

MAJOR: The student should select a major during the freshman year and seek
advising from the faculty in the appropriate department so that degree obligations
can be met. Changes of major will delay the completion of the degree. If you enter
as an undeclared student, you should seek advising from the Office of Advising
Services.

UNIT LOAD: For all 120 unit degree programs, students must take a minimum of 12
units a semester and complete on the average 30 units per year (including
summers) to finish in four years. To finish in 4 and 1/2 years, students should
complete an average of 28 units per year. Programs requiring the completion of
124-128 units will require an average of 31-32 units per year to finish in 4 years and
29 units to finish in 4 and 1/2 years.

GPA: The cumulative GPA and the GPA in your major must be at or above 2.0.

ADVISORS: Students must meet with their department advisor/chair every
semester beginning in the freshman year for the purpose of:

reaching agreement on “The Four-Year Course of Study”,
and considering availability of course offerings as related to
the graduation requirements.

REGISTRATION AND FEES: Students will use the Web for registration at
http://my.csufresno.edu at the appropriate time window and will pay fees by the
required deadlines.

ENROLL: Students will enroll and attend at those times (including evenings and
weekends) when courses are offered and available.

FINANCIAL AID: If eligible for assistance, students must meet the appropriate
deadlines each year and meet all academic progress requirements.

ACCOUNTABILITY: Students must comply with all administrative, judicial and
academic policies and procedures.

Non-compliance with any of these conditions may result in the cancellation of this
agreement between the student and the university. This agreement must be signed
by both the student and the appropriate faculty advisor.

Name: PS ID Number:

Term of Entry:

Major: Expected Term of Graduation:

Student Signature Faculty Advisor Signature

Date Date

Degree Guarantee Program: A Four-Year Graduate Plan for
Full-Time Freshman Entry Student (non-transfer)
December 14, 2004
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*|t is possible that the first two years of study may have been completed at a community college.
Assuming all general education is completed, and a minimum of 52 units are transferable, work in
the major will be completed within 2 to 2 1/2 years.

Original: Filed in academic department office
Copies: Student
Evaluations Office MS JA 57

Degree Guarantee Program: A Four-Year Graduate Plan for
Full-Time Freshman Entry Student (non-transfer)
December 14, 2004
202-5
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SPECIAL MAJOR FOR A BACHELOR OF ARTS/BACHELOR OF SCIENCE DEGREE

The Special Major Degree provides an opportunity for students to engage in an individualized
course of study leading to a degree when one's academic and professional goals are not
accommodated by standard degree majors. The Special Major consists of correlated studies in
two or more fields and should provide integrated instruction comparable in quality and depth to
regular major programs. It is not intended as a means of bypassing normal graduation
requirements.

The candidate must have one full year of academic work (at least 30 units) still to be completed
to meet minimum degree requirements and must have the special major program approved by the
Provost and Vice President for Academic Affairs at least one semester prior to the semester of
graduation. The minimum requirement for the Special Major is an approved program of 45 units
at least 30 units of which must be upper division work. Units applied to satisfy General
Education requirements may not be included in the Special Major. Also, a maximum of six
independent study units may be included in the Special Major Program. Any exception to this
limit must be approved in writing by the Provost and Vice President for Academic Affairs upon
written recommendation by the Special Major Advisor prior to registration for the additional
units.

A student requesting a Special Major must obtain application forms from the Office of Advising
Services. On these forms the student must: 1) Prepare a statement giving reasons for desiring a
Special Major in terms of academic and professional goals and why these goals cannot be met
through a standard major; 2) Develop a specific list of courses which would lead to the academic
and professional goals stated above; 3) Secure the signed approval from the Office of Advising
Services, as well as from the Special Major Advisor and department chairmen in the areas from
which the Special Major courses are drawn. The student must submit the foregoing material to
the Office of the Provost and Vice President for Academic Affairs for final approval.

Approved by the Academic Senate March 1986
Approved by the President April 1986

Amended by the Academic Senate December 11, 2007
Approved by the President January 8, 2008
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Policy on Student Outcomes Assessment Data and Information
California State University, Fresno

PREAMBLE: Student outcomes assessment is an increasingly important element in academic
program review; five-year assessment plans are being developed by a number of departments
and programs, and annual assessment measurements of selected learning objectives are being
scheduled.

"The faculty has the primary responsibility for such fundamental areas as curriculum, subject
matter and methods of instruction. ..." [Article I, Section 6, of The Constitution for the Academic
Assembly of California State University, Fresno, page 127-2 of the Academic Policy Manual] and
"The faculty should have primary responsibility for establishing the criteria for assessment and
the methods for implementing it." [AAUP statement "Mandated Assessment Educational
Outcomes" June 1991]

PURPOSE: The guiding purpose in the implementation of student outcomes assessment at
California State University, Fresno is improved student learning through modified curricula and
instruction.

In support of this purpose, outcomes assessment of student learning will take place at the
department and program level (including the GB Program, Honors Program, etc.), where data
(i.e., quantitative and qualitative observations) and information (i.e., interpretation of the data) can
be used most judiciously and effectively to effect change in curricula and instruction. Student
outcome assessment activities are intended to be formative, rather than summative, in nature.

POLICY: Data and information generated by outcomes assessment activities will remain
under the control of the unit initiating the assessment.

Data and information derived from department-or program-developed student outcomes
assessment activities shall not be required for personnel evaluations without the permission of
the individual faculty member involved.

Outcomes assessment data and information generated by the assessing unit shall not be
required for purposes of resource allocation to schools, departments, and programs. Assessing
units may be required from time to time to report on assessment activities completed and the
impact of those activities on their programs.

Other evaluative processes for personnel or program review and/or management decisions are
not precluded by the policy on the use of student outcomes assessment data and information.

Recommended by the Academic Senate March 2000
Approved by the President April 8, 2000
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POLICY ON UNDERGRADUATE STUDENT ACADEMIC ADVISING

POLICY STATEMENT

Academic advising is a collaborative and holistic process in which advisors and
advisees develop goals that are compatible with the student’s academic success,
career aspirations, and lifelong learning. The advising relationship fosters both
academic and personal development, referring advisees to other resources as
needed. Students must share joint responsibility with professional and faculty
advisors in collaboration with Academic Affairs and Student Affairs.

The California State University System recognizes the importance of faculty
involvement in academic advising by allocating 3 WTU for indirect instructional
activity, which includes student advising, as part of the total faculty instructional
workload of 15 WTU.

The above statements are not intended to reduce students' basic responsibility for
initiating contacts with their academic advisor(s), and for understanding and
completing all degree requirements.

The primary purposes of an academic advising program are to assist students in the
development of academic plans and career goals and serve as a resource in
locating programs and services to achieve academic success. Academic advising
programs:

A. Assist students in designing an academic program for timely fulfillment of their
degree goals, including selection of appropriate courses singly and in sequence;

B. Provide advisors with adequate training, materials, and support with which to
advise students appropriately;

C. Assist students and advisors in learning how to use the catalog and schedule of
courses effectively in the advising process;

D. Direct students toward information regarding university academic policies and
procedures;

E. Assist students to select educational and professional career objectives
commensurate with their interests and abilities. This may include the options and
availability of relevant graduate degrees;

F. Inform students of the wide variety of student support services and co- curricular
opportunities that may help them reach their personal, academic, and career
goals;

G. Assist students to explore and understand possible short- and long-range
implications and consequences of their choices.
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II. THE ADVISEMENT PROGRAM

A. Each school, department or program will prepare and implement a written plan
for advising students in their major, double major, minor, or certificate. The plan
should include the following elements:

1.

6.

7.

How advisors are selected, assigned and trained to provide academic
advising;

How students will be notified of the advising policy and procedures;
What materials will be used in the advising process;
What students should do in case an advisor is not available;

How students will be introduced to the major, double major, minor, or
certificate;

What is expected of students to help make the plan work; and

How advising will be evaluated.

B. The Division of Student Affairs will continue to provide orientation programs to
inform new students of registration procedures and degree requirements, and
direct them to academic departments/programs for initial advising on major
requirements.

C. The Office of the Vice President for Academic Affairs and college/school deans
will provide the following services to ensure that advisors are appropriately
equipped to advise students:

1.

2.

On-going, in-service workshops for academic advisors;

Annual in-service workshops for school/department chairs on academic
policies and procedures including recent changes and additions;

A comprehensive orientation for newly appointed faculty that includes an
overview of university academic policies, practices and student support
services.
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lll. STATEMENT OF RESPONSIBILITY

A. Student Responsibilities

Students should:

1.

Attend a new student orientation program provided by Dog Days: New
Student Orientation prior to their first semester of attendance,;

Review the catalog upon admission to understand the degree and general
education requirements. Access the schedule of courses each semester
to determine course availability.*

Meet at least once each semester with their department, college, or school
advisors beginning with the first semester. Undeclared majors should
contact the University Advising Center for academic advising assistance
until they declare a major.?

Recognize the relevant mandatory advising requirements and schedule
appointments with their advisors to clear holds in advance of registration
for the upcoming semester.

Monitor their progress toward graduation by reviewing their academic
record with their advisors each semester. This would include a review of
transcripts, degree reports, and any petitions and transfer evaluation
sheets (if applicable)

Realize that, ultimately, knowing and completing all degree requirements
is their responsibility.

B. Advisor Responsibilities

Advisors are the key element in providing academic advising to students.
Therefore, they are expected to participate in periodic in-service training sessions
to improve their advising skills and to remain current on policies, procedures and
degree requirements including general education. Further, they are expected to
maintain regular and reasonable advising hours for the purposes of meeting with
individual advisees.

! Transfer students should be aware that the catalog governing their graduation degree requirements may
not be the current catalog.

? International students and students in the Educational Opportunity Program are also required to
maintain regular contact with their respective advisors.
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C. Departmental/Program Responsibilities

Academic departments/programs should ensure that all students are provided
with a description of their advising program. In addition, they are encouraged to
regularly update the degree roadmap for all majors in the department and
conduct an introduction/orientation to the major on a regular basis.

D. College/School Responsibilities

Each college/school should facilitate advising services based on the needs of the
individual college/school. Services may include, but are not limited to, general
education advising, petitions, and major selection.

E. Administrative Responsibilities

The Office of the Vice President for Academic Affairs and college/school deans
should ensure that academic advising of students is fully recognized, duly
supported and periodically evaluated. In addition, the Division of Student Affairs
should provide the following services in support of the advising process:
University Advising Center, Counseling and Psychological Services, Career
Development Center, International Student Services and Programs, and the
Educational Opportunity Program.

Recommended by
Academic Senate Approved by the President

March 1984 April 1984
November 7, 2016 November 22, 2016
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POLICIES AND PROCEDURES ON TECHNOLOGY-MEDIATED
COURSES AND PROGRAMS

I. Rationale

Faculty may use technology for instruction, enhancement of student learning, supplementing or
replacing face-to-face interaction, and extending access to students. Courses and programs using
instructional technology are technology-mediated. Technology-mediated courses may be synchronous
(using broadcast, video or web conferencing, or other technology), asynchronous or a blend.

The following principles guide this policy:
 The faculty is responsible for the academic content of the curriculum.

* Student learning outcomes of technology-mediated courses are equivalent to those of traditional
courses.

* Learning outcomes of technology-mediated courses are evaluated as part of a student learning
outcomes assessment plan.

» Technology-mediated courses are subject to student rating of instruction, and faculty peer review,
consistent with APM 322 Policy on the Assessment of Teaching Effectiveness

* As in traditional courses, successful technology-mediated courses encourage student-faculty and
student-student interaction.

 Use of technology is consistent with APM 622 Acceptable Use Policy of Information Technology
Resources

I1. Responsibilities

University policies regarding courses and programs are applicable to technology mediated courses
and programs. Just as traditional instruction is expected to use best practices for instruction and
assessment, technology-mediated courses and programs shall meet established standards for quality
and student learning outcomes, as well as best practices for technology-mediated instruction (such as
Quality Matters or QOLT). The faculty are responsible to ensure that courses with special approval
(e.g., general education, service learning) continue to embody those characteristics.

A. Faculty Responsibilities

In accordance with university policies, the faculty member is responsible for determining how
information is disseminated to, and engaged by, the students. This includes intellectual property
considerations (e.qg., fair use, and copyright) and accessibility (e.g., APM 237 and the system-
wide Accessible Technology Initiative ATI). The instructor will determine the intended access by
students to the instructional materials. The use of recorded or on-line materials can be included in
the peer review process.

A faculty member who wishes to conduct online course activity beyond 20% of the entire course
will complete 15-20 hours of online course design training through or recognized by the Center
for Faculty Excellence (e.g., the CSU Quality Assurance Program).

Policies and Procedures on Technology Mediated courses and Programs
April 2, 2018
206 -1
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B. University Responsibilities

The university shall provide necessary instructional support and student services for technology-
mediated instruction such as academic advising, financial aid, career services, library services,
and tutoring.

Any degree program that is offered more than 50 percent online or at a distant site requires
substantive change approval from the Western Association of Schools and Colleges.

The university shall provide support to faculty for:

e Training and consultation about technology-mediated design, instruction, intellectual
property, accessibility, and assessment.
e IT infrastructure.

C. Shared Responsibilities

Usually, a technology mediated course is offered by the faculty who design and develop the
online course. Future instructional use by other faculty of materials in a technology-mediated
course or program is subject to the mutual agreement of the university and the faculty member,
consistent with university policies on intellectual property (APM 522 Intellectual Policy) and
agreements made between the provost and the faculty.

Upon approval by the faculty member who created the content, future reuse for credit or
noncredit shall be considered and approved through the usual curriculum approval process. No
reuse shall be made without the instructor's prior knowledge and consent, and any reuse shall
include provision for appropriate compensation to the instructor-creator. A review to determine
whether online materials should be revised or withdrawn because of obsolescence may be
initiated by the original instructor-creator, or as with a traditional class, by an appropriate faculty
body.

Intellectual property developed for online use, like other scholarly work, shall bear the name of
the author, the institutional affiliation, the date when it was created, intellectual property notice
(such as Creative Commons www.creativecommons.org), and appropriate acknowledgments.

I11. Courses
A. Definitions!
1. Classroom Course — Course activity is organized around scheduled class meetings.

2. Synchronous Distributed Course - Web-based technologies are used to extend classroom
lectures and other activities to students at remote sites in real time.

3. Web-Enhanced Course — Online course activity complements class sessions without reducing
the number of required class meetings or supplants a small amount (typically 20 percent or less)
of the traditional classroom activity.

1 The following definitions are informed by the national standards from the Online Learning
Consortium’s-Definitions of E-Learning Courses and Programs Version 2.0 April 4, 2015
(http://onlinelearningconsortium.org/updated-e-learning-definitions-2/).

Policies and Procedures on Technology Mediated courses and Programs
April 2, 2018
206 - 2
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4. Blended (also called Hybrid) Classroom Course — Online activity is mixed with classroom
meetings, replacing a significant percentage (20 percent to 66 percent), but not all required face-
to-face instructional activities.

5. Blended (also called Hybrid) Online Course — Most course activity is done online (66 percent
to 99 percent), but there are some required face-to-face instructional activities, such as lectures,
discussions, labs, or other in-person learning activities.

6. Online Course — “All course activity is done online; there are no required face-to-face sessions
within the course and no requirements for on-campus activity”.

7. Flexible Mode Course — “Offers multiple delivery modes so that students can choose which
delivery mode(s) to use for instructional and other learning purposes”.

. Approval Process

Existing courses can be converted to web enhanced courses that provide a small amount (up to 20
percent) of traditional classroom activity online through the department/program’s curriculum
approval process.

When more than 20 percent of the course content is delivered online, school/college curriculum
committee approval is required along with a technical review by the Center for Faculty
Excellence. The technical review will focus on whether the proposed mode of delivery for the
course or program meets current guidelines for online learning.

When online delivery exceeds 66 percent of the course content, university level approval is
needed. Program, school/college and university level approvals are secured through the usual
curricular review processes and will include consideration of academic content, student learning
outcomes, budget and staffing, and other considerations.

Syllabi

Syllabi for technology-mediated courses must comply with APM 241 Policy on Course Syllabi
and Grading. This includes explaining the role that technology plays in achieving student learning
outcomes. Syllabi of courses in which online instruction replaces part or all of in-class time shall
describe how learning activities will be scheduled, including a distinction between synchronous
and asynchronous activities. As for traditional courses, the syllabus and any amendments shall be
on record with the department or program.

. Courses originating off campus

Credit-bearing courses originating off campus shall be reviewed through usual curricular
processes. The university shall not contract with any private or public entity to deliver credit-
bearing courses or programs to off-campus entities or to California State University, Fresno
students without prior approval through normal curricular processes.

Recommended by the Academic Senate Approved by the President

March 19, 2018 April 2, 2018

Policies and Procedures on Technology Mediated courses and Programs
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APM 207 Policy on Dual-listed, Co-Scheduled Courses

Purpose and Rationale

A dual-listed, co-scheduled course is one course offered as both an undergraduate and graduate level course.
The purpose of this policy is to provide guidelines to ensure quality for courses that are dual listed, co-
scheduled courses. The dual-listing of upper-division undergraduate courses with graduate-level courses
could allow course offerings with limited resources. In addition having both advanced undergraduates and
graduate students in the same course would enrich the quality of the course and programs for both
undergraduate and graduate students.

Policy

Courses that are deemed appropriate by a department may be designed and offered at the upper-division
undergraduate and graduate degree levels. The course must cover similar course content, meet in the same
classroom at the same time, and have the same instructor. Thesis, project, internship, topics courses, and
independent study classes shall not be dual-listed. To maintain the quality of instruction, total enrollment in
dual-listed courses may not exceed the maximum enrollment permitted for the graduate level component of
the pair.

Graduate programs should determine if they will allow students who have taken a course at the undergraduate
level to repeat the course as a dual-listed, co-scheduled course at the graduate level. Dual-listed co-scheduled
credits plus undergraduate credits may not exceed 50 percent of the student’s entire approved program as per
Title 5, Section 40510 (“Not less than one-half of the units required for the degree shall be in courses
organized primarily for graduate students.” Dual-listed courses are not considered to be courses organized
primarily for graduate students.).

These courses must be differentiated in the types of learning expected in the course. Course objectives shall
include higher level student learning outcomes for graduate students, including greater depth of knowledge
and research, and demonstration of higher levels of analysis and synthesis. In addition, dual-listed, co-
scheduled courses must be designed in a way that demonstrates the differences in rigor related to assignments,
assessments, readings, learning outcomes, and other activities. Syllabi should list specific assignments and
readings graduate students will be required to complete which undergraduates will not complete and include
additional or unique activities that will be required for graduate students. These might include research
papers, critiques, oral presentations, or demonstration of more sophisticated skills. The syllabi should note
means of assessment that will be utilized for graduate students that differ from the assessment measures used
for undergraduate students and describe how the grading for graduate students will differ from grading for
those enrolled for undergraduate credit.

These differentiations must be clearly prescribed in the written syllabus, and be approved by the Graduate
Curriculum committee. A separate syllabus for each level (graduate and undergraduate) must be presented
for any course that is dual-listed, co-scheduled and/or both.

Proposals for dual-listing of courses can be submitted at the same time as the proposals for new or revised
courses. Proposals for dual-listing of courses can be submitted for already-existing courses if accompanied by
a complete syllabus for both courses.

Approved by the Senate: February 11, 2013
Approved by the President: February 27, 2013

APM 207
Page 1 of 1
February 27, 2013
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POLICY ON CERTIFICATES

l. RATIONALE

Many students want to study areas not covered by traditional degree programs to
increase professional competence, to acquire paraprofessional training, to change
careers, or to promote personal enrichment. A baccalaureate or master's degree, or
second baccalaureate or second major may be inappropriate for them, yet they may
still deserve recognition for their work. To meet the needs of these students the
University has established this Policy on Certificates.

Il KINDS OF CERTIFICATES

A. Certificate of Completion

The Certificate of Completion is awarded for successfully completing a
planned educational experience (workshop, conference, short course, or
seminar) designed for specific academic objectives. Any new course offered
for this Certificate must undergo the usual school process for new course
review and recommendation. Course work may be offered either for credit or
non-credit. For course credit, the appropriate university criteria for contact
hours and student valuation will apply. Responsibility for approval of
programs for this Certificate will rest with the Dean of the School.

B. Certificate of Special Study

The Certificate of Special Study is awarded for successfully completing a
structured program -of educational experiences, at least twelve semester
units, determined in advance by a department or school, and consisting of
upper division (100-199) courses, professional (300-399) courses, and
related activities designed to meet the educational objectives of specific
groups of individuals. The appropriate university criteria for contact hours will
apply. If the program consists of non-credit course work, at least 120 contact
hours are required. The usual university review, recommending, and approval
processes for all new academic programs will be required for certificate
programs of this type. Approved programs will be described in the University
General Catalog.

C. Certificate of Advanced Study

The Certificate of Advanced Study is awarded for successfully completing a
structured program at least twelve semester units of graduate (200-299)
courses, upper division (100-199) courses, and professional (300-399)
courses determined in advance by a department or school, designed to meet
the educational objectives of specific groups of individuals. Students must be
eligible for unclassified, post-baccalaureate standing. The usual university
review, recommending, and approval process for all new academic programs
will be required for certificate programs of this type. Approved programs will
be described in the University General Catalog.

Approved by the Academic Senate May 1982
Approved by the President May 1982

212-1
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CONCURRENT ENROLLMENT

There is considerable variation in the way CSU campuses handle revenue from concurrent
enrollment. In particular, campuses differ in the proportion of concurrent enrollment revenue
shared with the academic units. This variation is not random; there is a correlation between
the size of the concurrent enrollment program and the proportion of revenue shared.

Based on a review of current practices in the CSU and the recommendation of the
University Budget Committee, CSUF will continue sharing concurrent enrollment revenues
with the departments in which the enroliment occurs, and those departments will receive no
less than 50 percent of concurrent enrollment revenues. Any changes in either the method
of sharing the revenues or in the proportion shared should occur only after consultation with
the University Budget Committee.

Approved by the Academic Senate April 1985
Approved by the President May 1985

213-1
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STANDARDS AND PROCEDURES FOR REVIEWING AN
UNDERGRADUATE PROGRAM FOR DISCONTINUATION

A review for discontinuation of an academic program must occur in the context of how best to
strengthen the intellectual and academic activities designated by the mission of the university. The
decision to discontinue an academic program usually means the permanent elimination of an
instructional area and must be made with the same care and thorough review accorded the creation
of new programs. This review may be initiated for a variety of reasons. Typically, programs are
discontinued when they no longer serve student or societal needs, or when the program no longer
has sufficient students to warrant its allocation required to sustain its curricular offerings. The purpose
of this policy is to describe the general standards and procedures for reviewing an undergraduate
program to determine whether it should be discontinued. Simple program changes or modifications in
programs do not fall under the purview of this policy.

I DEFINITIONS

A. For the purpose of this policy, an academic program is defined as:

a degree program or an option, concentration, or emphasis

a minor,

a subject matter preparation program or credential, or

an approved course of study leading to a university program certificate.

B. Program faculty are full-time faculty at California State University, Fresno who have taught
courses integral to the program in the last five years.

Il STANDARDS

When reviewing an existing program to determine if it should be discontinued, the responsible
committees, the Academic Senate, and the academic administrators involved shall consider all of the
criteria enumerated below. A decision to discontinue a program of study shall be based on an
assessment of the program that is informed by objectively based, verifiable evidence and data.

A. In general, in order to maintain an academic program, it shall be demonstrated that

1. If accreditation is a prerequisite for subsequent professional certification or licensure
of the program's graduates, accreditation is in force.

2. The program makes an integral and significant contribution to the university’s overall
academic mission.

3. The program offers a degree/option that advances the programmatic needs of the
college/school and university.

4, The program meets the standards of the discipline.
B. Curriculum

1. If externally accredited, the program is expected to provide copies of the last
accreditation report.

2. The curriculum has defined student outcomes linked to courses and all courses have
learning objectives.

Standards and Procedures for Reviewing an
Undergraduate Program for Discontinuation
May 5, 2005
214-1
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The department chair will provide copies of the course syllabi for courses taught during
the last two semesters. *

3. The program should offer a frequent schedule of required courses. The program should
offer an appropriate array of elective courses. Courses in the curriculum must be
scheduled and offered in a pattern that permits students to complete the program within
the time period stated in literature (including General Catalog) describing the program to
current and prospective students. Courses serving other areas/programs of the university
should meet the needs of those areas/programs

Copies of the Faculty Activity by Department (FAD) reports for the last five years * will be
provided by the Scheduling Office. The program faculty is expected to comment on these
documents. The ways in which curricular offerings support other programs (graduate
and/or undergraduate) on campus should also be documented.

4. Undergraduate programs should provide students with the knowledge and life skills
necessary to pursue the academic or professional paths of their choosing, and for their
graduates requiring subsequent professional certification, the necessary core knowledge
to be successful in that field.

The program faculty should document the ways in which program goals meet the goals of
the university and college/school and address the ways in which the curriculum
accomplishes that. Data regarding student placement and/or success and professional
certification will be included when available and appropriate.

C. Undergraduate Students
1. The undergraduate program must encourage a strong intellectual climate.

2. The undergraduate program must have sufficient students to warrant the allocation of
resources made to the program.

The program faculty shall comment on data on student enroliments provided by the
Office of Institutional Research. Materials provided by the Office of Institutional Research
should include FTES figures for the number of majors and minors (or, in the case of
certificate programs, enrollment figures), as well as a list of service courses offered by
the program and enroliment data relevant to these courses.

D. Faculty and Other Resources

1. The program has the faculty and other resources needed to support the undergraduate
curriculum and provide an appropriate schedule of courses.

The program faculty shall comment on the number of faculty available to teach in the
program and the course offerings over the last five years. The Scheduling Office will
provide the Faculty Activity by Department (FAD) reports for this purpose.

Y The Policy on Course Syllabi and Grading (APM 241) requires that a copy of the syllabus for each course be

retained in the department office.

2 The last five years means the last five years of available data.

Standards and Procedures for Reviewing an
Undergraduate Program for Discontinuation
May 5, 2005
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The expertise of the faculty members in the program must be sufficient to support an
adequate learning environment for the undergraduate program. The program should
have the variety of expertise appropriate for the program.

The program faculty will comment upon the qualifications and distinct expertise of the
program faculty as evidenced, in part, by a current copy of the vita of each faculty
member teaching in the program.

There should be a level of resources of all types essential to support the program. This
includes number of students, library resources, space, faculty, administrative support,
computer and other equipment, computer software, and equipment maintenance.

The program faculty shall comment on resources available to sustain the program.
Student recruitment and retention are important elements of program viability.

The program faculty shall document recruitment efforts and comment on student

enrollment, retention, and graduation data provided by the Office of Institutional
Research, Planning and Assessment.

PROGRAM DISCONTINUATION REVIEW

A. A call for a program discontinuation review will be issued by the Provost and Vice President
for Academic Affairs (Provost) when:

1. As a result of periodic program review the Undergraduate Academic Program
Review Subcommittee recommends to the Provost that a program be reviewed
for possible discontinuation, or

2. A petition to consider the discontinuation of an undergraduate program is
received by the Provost.

Petition to Review an Undergraduate Program for Discontinuation

A petition to review an undergraduate program for discontinuation will be filed with the
Provost. This petition will address all standards listed in section Il, providing documentation
as described for each standard where the petitioner asserts that the program does not
meet standards of quality. The petition must address the standards of quality for an
undergraduate program and present evidence to support the petitioner's claim that the
program does not meet standards of quality. The petition must describe the manner in
which the program is weakened as a result of the deficiencies alleged and identify the
consequences of the deficiencies alleged.

Any of the following may initiate a petition to review an undergraduate program for
discontinuation. *

a. A majority of the faculty of the program faculty,
b. Dean of the college/ school,
c. Associate Provost / Dean of Undergraduate Studies,

Copies of the petition to review an undergraduate program for discontinuation are provided
by the Office of the Provost for distribution to:

3

The party initiating the review shall not make a separate recommendation during the review process.

Standards and Procedures for Reviewing an
Undergraduate Program for Discontinuation
May 5, 2005
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Chair of the department in which the program is housed,

Faculty of the department,

Faculty teaching in the program, if the program is interdisciplinary,
Dean of the College/School.

Associate Provost / Dean of Undergraduate Studies

The Chair of the Academic Senate.

~0o0oTp

C. The Provost's Office is charged with insuring all necessary reports and data are gathered and

D.

provided to faculty in the program before their response time begins. Data to be gathered and
provided to the department before their response time begins include:

The initial petition for review.

Any individual data that faculty are required to respond to in Item Il but not gathered in the
initial petition for review. This includes required information from the Office of Institutional
Research on enrollment, the scheduling office FAD reports, demand for courses and
retention data.

A six-year list of yearly staffing levels in the program. For each year the number of tenured,
tenure-track, full-time lecturers, and part-time lecturers will be traced.

A six-year compendium of budget allocations for the program.

The Dean of Undergraduate Studies shall notify all students enrolled in the program that the
program is being reviewed and may be discontinued. The Undergraduate Dean may also
convene an informational meeting for students for further discussion, if appropriate.

Review of an Undergraduate Program for Discontinuation

The department in consultation with the program faculty * is responsible for initial
consideration of the petition to review the program.

a. Within twenty working days ° of receipt of the petition, the department in consultation
with the program faculty shall prepare a response to the petition using all the standards
listed in Section Il, providing documentation as described for each standard, with
special emphasis on the petitioners' allegations of deficiency. The initial petition, the
department's response and all accompanying documentation shall be forwarded to the
appropriate college/school curriculum committee and the dean of the college/school.

The response of the department, including any minority report submitted by program
any faculty member within the department, shall include one of the following
recommendations:

i. maintain the status quo; or

Review of a petition regarding an interdisciplinary program within the college/school shall start at the
appropriate college/school curriculum committee. Review of petitions regarding interdisciplinary programs at
the university-level shall start at the Academic Policy and Planning Committee of the Academic Senate
before being sent to the Executive Committee of the Academic Senate.

"Working day" is defined as an academic work day during the Fall or Spring Terms, as distinct from the
calendar days used in the Collective Bargaining Agreement.

Standards and Procedures for Reviewing an
Undergraduate Program for Discontinuation
May 5, 2005
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maintain the program, contingent upon the program's meeting
specified conditions recommended to be completed within a
specified time; or

discontinue the program.

Within twenty working days of the receipt of the initial response of the department faculty,
including any minority report, the college/school curriculum committee shall consult with the
program faculty, the department chair (or Director in the case of interdisciplinary programs),
the dean, and the chairs of such standing committees within the college / school as
deemed necessary by the college/school curriculum committee.

a. At the conclusion of the consultation, the college/school curriculum committee shall
issue a report stating its recommendation and rationale regarding the status of the
program under review. The college /school curriculum committee shall recommend one

of the following:

maintain the status quo; or

maintain the program, contingent upon the program's meeting
specified conditions recommended to be completed within a
specified time; or

discontinue the program.

b. The recommendation and rationale, with the initial petition, the department's initial
response, including any minority report, and all appropriate documentation shall be
forwarded to the dean of the college/school. Copies of the recommendations shall be
provided to the department chair for distribution to the program faculty, and the
Associate Provost / Dean of Undergraduate Studies.

Within fifteen working days of the receipt of the initial response of the department, including
any minority report, and the recommendation of the college/school curriculum committee,
the dean shall consult with the program faculty, the department chair (or Director in the
case of interdisciplinary programs), and the chairs of such standing committees within the
college / school as deemed necessary by the dean.

a. At the conclusion of the consultation, the dean shall issue a report ° stating his/her
recommendation and rationale regarding the status of the program under review. The
dean shall recommend one of the following:

maintain the status quo; or

maintain the program, contingent upon the program's meeting
specified conditions recommended to be completed within a
specified time; or

discontinue the program.

The dean's report shall include an analysis if the proposed discontinuation of the program could result in the
layoff of faculty employees, including part-time and full-time temporary faculty. If the discontinuance could
lead to the layoff of bargaining unit employees, after consultation with the Associate Vice President for
Academic Personnel, the dean shall also include any options, if any, that might be implemented to avoid or
mitigate possible layoffs.

Standards and Procedures for Reviewing an
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b. The dean's recommendation and rationale, with the initial petition, the the department's
initial response including any minority report, the recommendation of the college/school
curriculum committee and all appropriate documentation shall be forwarded to the
Executive Committee of the Academic Senate. Copies of the recommendations shall
be provided to the department chair for distribution to the department faculty, and the
Associate Provost / Dean of Undergraduate Studies.

4. On occasion, a program may be expected to undergo careful scrutiny by an external

consultant. Under these circumstances, the Provost and Vice President for Academic
Affairs or dean will consult with the departmental program faculty and the Executive
Committee regarding the appointment of such a consultant. At a minimum the external
consultant will review the extent to which the program:

e contributes to the academic mission of the university and college/school;
e advances the programmatic needs of the college/school; and
e meets the standards of the discipline.

The external consultant will prepare and submit a report to the Provost or Dean. Copies will
be sent to the Executive Committee of the Academic Senate, the department chair, and the
program faculty.

Upon receipt of the material from the Dean and the external report from the outside
consultant (if any), the Executive Committee shall hold the aforementioned material for ten
working days while the program faculty prepare a response to the recommendations of the
college/school curriculum committee and the dean. At the conclusion of this ten-day period,
the Executive Committee shall forward all the materials to the Academic Policy and
Planning Committee for review and recommendation.

a. Within twenty working days of the receipt of the materials from the Executive
Committee of the Senate, the Academic Policy and Planning Committee shall consult ’
with the program faculty, the department chair (or Director in the case of
interdisciplinary programs), the dean, and the Chair of such Academic Senate standing
committees within the Academic Senate as deemed appropriate by the Academic
Policy and Planning Committee.

b. At the conclusion of the consultation required in 1ll C 5 a above, the Academic Policy
and Planning Committee shall issue a report stating its recommendations and rationale
regarding the status of the program. The Academic Policy and Planning Committee
shall recommend one of the following:

i. maintain the status quo; or

. maintain the program, contingent upon the program's meeting
specified conditions recommended to be completed within a
specified time; or

iii. discontinue the program.

The recommendation and rationale, with the initial petition, the department's
response(s) including any minority report, the recommendations of the college/school

Academic Policy and Planning Committee may initiate consultation with any person or group deemed
appropriate by them.
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curriculum committee, and dean as well as all appropriate documentation shall be
forwarded to the Executive Committee of the Academic Senate. Copies of the
recommendation shall be provided to the department chair for distribution to program
faculty, the chair of the college/school curriculum committee, the dean, and the
Associate Provost / Dean of Undergraduate Studies.

c. No later than ten days after receipt of the recommendation of the Academic Policy and
Planning Committee, the Executive Committee of the Academic Senate shall (a) review
the process to assure compliance with this policy and (b) schedule a meeting of the
Academic Senate to consider the petition.

d. The Academic Senate ° shall consider all the recommendations and documentation
generated throughout this review and shall make one of the following recommendations
to the Provost or designee:

i. maintain the status quo; or

ii. maintain the program, contingent upon the program's meeting
specified conditions recommended to be completed within a
specified time; or

iii. discontinue the program.
FINAL DECISION

The Provost shall review the documentation and recommendations generated as part of the
review process.

The Provost and Vice President for Academic Affairs shall decide to:
1. maintain the status quo; or

2. maintain the program, contingent upon the program's meeting
specified conditions to be completed within a specified time; or

3. discontinue the program.

The Provost shall convey the decision, in writing, to the petitioner and all departments,
committees and administrators who reviewed the petition and to the Chair of the Academic
Senate.

In the event that an administrator in the office of the Provost (e.g., Associate Provost, Dean of
Undergraduate Studies) initiates a petition to review an undergraduate program for
discontinuation — and only in this event — the decision of the Provost may be appealed to the
University President for review and decision.

ACCOMMODATING STUDENTS AND FACULTY AFFECTED BY PROGRAM

DISCONTINUANCE

STUDENTS

Academic senators are expected to have read all the relevant recommendations and documentation to be
made available in the Senate Office prior to the Senate meeting.

Standards and Procedures for Reviewing an
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If the decision of the Provost and Vice President for Academic Affairs is to discontinue a
program, the university shall:

1.

2.

B.

Suspend admissions to the program.

Prepare an official list of students matriculated in the program.

Notify all students matriculated in the program of the following:

a. the date by which the degree requirements must be completed to receive the
specified degree or certificate

b. provide the student with information on other closely related programs offered by the
university to which the student may wish to transfer

c. identify for students similar programs available at other institutions in the
geographical area or in the California State University system

d. direct affected students to a designated office that can assist the students to transfer
to another institution or complete the requirements for a degree at the university.

e. provide notice that a program has been discontinued to advisers, academic units,
and agencies involved in advising or providing information regarding programs on
this campus to prospective students.

FACULTY

In the rare event that discontinuance of an undergraduate program may result in the layoff of
probationary or tenured faculty, the provisions of Article 38 of the Collective Bargaining Unit
regarding the avoidance or mitigation of layoff shall be implemented.

If the attempts to avoid or mitigate layoff have been unsuccessful and the only remaining option
is the layoff of faculty, including part-time and full-time temporary faculty, the provisions of
Article 38 of the Unit 3 Collective Bargaining Agreement regarding layoff as the result of
programmatic change shall be followed.

Recommended by the Academic Senate April 2005
Approved by the President May 5, 2005
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GENERAL EDUCATION POLICIES

The General Education Committee

The General Education (GE) Committee is a Standing Committee of the Academic
Senate. The Committee consists of thirteen voting members:

1. Faculty: Ten members, each to be elected for a three-year term by the University
faculty, to represent the entire University. One shall be elected from each of the
Colleges/Schools. In addition, two shall be elected from among the Colleges of Arts
and Humanities, Science and Mathematics, and Social Sciences with no more than
two from any College. In the event of a failure to elect a member, or should a member
become unable to serve, a replacement from the appropriate School may be appointed
by the Executive Committee of the Academic Senate until such time as the position
can be filled by election.

2. Students: Two students designated by the Associated Students, Inc.
Ex-Officio: One representative from the Office of the Provost.

4. Chair: The Chair should be nominated and elected from the elected members of the
Committee.

5. The Committee shall also include one non-voting representative appointed by the
Vice President for Student Affairs.

The Committee's responsibilities are as follows:
1. Evaluating and approving courses for inclusion in the GE Program.

A. When evaluating proposed courses the Committee must follow the general
statewide requirements of the Executive Order on GE as well as the specific local
criteria approved by the Academic Senate and the Provost (the GE Program
Description).

B. Course approval shall be based upon the GE Policy (this document) and upon the
GE program description provided by the Academic Senate as approved by the
Provost.

2. Coordinating a regularly scheduled review of GE courses to ensure compliance with
GE Policies and Program Description.

A. All GE courses will be subject to periodic and detailed review.

B. A course which appears to be in serious violation of GE Policy and Program
Description and/or is inconsistent with the approved course proposal may be
reviewed at any time.

3. Providing oversight and analysis of the assessment of student learning outcomes across
the GE Program.

General Education Policy and Procedures
May 17, 2013
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4. Implementing GE Policy and Procedures as adopted by the University.

A. Courses found in violation of current GE Policies and Procedures (e.g., failure to
meet the writing requirements, exceeding enrollment limits, failure to offer
courses consistently), as well as courses whose grading practices appear
inappropriate, are subject to deletion from GE. The Provost’s Office shall issue a
notice of violation and identify the remedial action that must be taken and a
deadline for compliance. If remedial action is not taken by the date specified, the
course will be removed from the GE Program.

B. A failure by Departments/Programs to fully participate in the process of periodic
reviews and assessment of student learning outcomes will result in the removal of
the non-compliant course(s) from the GE Program.

5. Submitting, on a yearly basis, a report on the status and functioning of the GE
Program as a whole to the Executive Committee of the Academic Senate.

6. Developing and forwarding to the Executive Committee of the Academic Senate
recommendations for changes in GE Policy and Procedures and in the Program
Description.

Appeals/Reinstatement:

1. A Department or Program may appeal to the Provost a decision by the GE Committee
that a Department or Program course is in violation of GE policy. If the appeal is
upheld, the matter shall be remanded to the GE Committee for reconsideration. If the
Committee rejects the decision of the Provost, the appeal shall be forwarded along
with the recommendations of the Provost and the GE Committee to the Academic
Senate for final resolution.

2. Courses which have been proposed for inclusion in the GE Program, but have been
rejected by the Committee, may be resubmitted no sooner than the following
semester.

3. Courses that have been removed from the GE Program may be considered for
reinstatement, if requested by the Department/Program, no sooner than one calendar
year from the date of the notice of removal. Reinstatement will be treated in the same
way as a new submission.

General Education Policy and Procedures
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Exceptions to GE Requirements:

1.

Area A-E

4.

Requests for exceptions to the GE requirements submitted by high-unit professional
degree programs will be received and considered by the GE Committee.

A. Academic justifications for such requests are to be presented to the Committee.

B. If the request concerns campus policies alone, the Committee's recommendations,
with complete documentation, will be forwarded to the Provost.

C. If the request concerns system-wide policies, the Committee's recommendations,
with complete justification, will be forwarded to the Provost for submission to the
Chancellor's Office.

D. Colleges that may be academically affected by any exception will be notified
prior to a decision by the committee.

Individual student requests for exemptions or substitutions shall be received and acted
upon by the Student Academic Petitions Committee.

All areas and subareas must contain a substantial number of 3 unit courses in order to
assure that students do not face a de facto increase in the minimum required GE units.

Only rarely shall Departments or Programs have courses in more than one GE Area
B,C,D,orE.

A student must complete the lower division course requirements before enrolling in
an upper division Integration course in that same area.

A maximum of two courses from one Department or Program may be applied to
satisfy the Breadth requirements. However, a Department or Program may prohibit
any Breadth course from simultaneously satisfying its own Departmental or
programmatic requirements.

Foundation (Areas Al, A2, A3 and B4)

1.

Courses in Area A must meet the current mode and level standards set for C4 lecture
discussion courses (normal class size of 25). Larger class size may be permitted based
on the ability of the course to meet the area criteria and by outcomes assessment
measures. Exceptions to the enrollment size limits will be considered by the GE
Committee if they are consistent with the interactive, active learning model of
lecture/discussion (C4) courses. Small enrollment may be necessary to achieve the
required objectives in some courses, while labs, break-out groups, or other means of
providing individual student-instructor communication and feedback may work well
in other courses. In some courses, enrollment may be limited by available facilities
(e.g. computer stations). While differences in pedagogy and methodology exist
between and within instructors, Departments, and Colleges/Schools, course
(enrollment) size is an important consideration in achieving educational objectives.

General Education Policy and Procedures
May 17, 2013
Page 5



Area B

Area C

APM 215

No GE credit will be given for any Foundation course in which the student received
less than a "C" grade.

Students must complete all Foundation courses by the time they have completed 30
semester units. If students fail to complete successfully (C or better) any of the
courses in this area, they must continuously register for an appropriate course until
they remediate that deficiency.

All Foundation courses must be lower division.

All courses in B1 Physical Science must make use of the knowledge and skills
students learn in the B4 courses. Therefore all students must complete the B4
Quantitative Reasoning requirement prior to completing the B1 Physical Science
requirement.

Integral laboratory components must be associated with all courses in Subareas B1
and B2.

All courses in Subareas B1 and B2 must be lower division.
Students must take a minimum of three units in the arts (Subarea C1) and a minimum

of three units in the humanities (Subarea C2), and an additional three units in Subarea
Cland C2.

2. All courses in Subareas C1 and C2 must be lower division.

Approval and Evaluation of General Education Courses

Note: Sections | and Il below are also included within the GE Procedures Document for
additional clarity

I. Goals Guiding General Education

The GE Program expands students’ intellectual horizons, fosters lifelong learning, prepares them
for further professional study and instills within them an appreciation of cultures other than their
own. The University will remain committed to providing a quality general education experience
for all students and make it clear that such an experience is the foundation of all applied and
professional programs.
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I1. Criteria for Evaluation

A. Characteristics of GE Courses in All Areas

Courses proposed for, or under review in, GE are expected to meet the following criteria:

1. Courses are grounded in the Liberal Arts and Sciences, though professional courses
that meet the guidelines may be included.

2. Courses must cover subjects by exploring major ideas, themes, and concepts
consistent with the intent of the subarea goals, specifications, and learning outcomes,
all of which should be integrated into the course in a meaningful way.

3. Faculty must assign to students and incorporate into their GE courses significant non-
textbook readings to provide students an opportunity for sustained reading that
enhances their command of language, rhetoric, and argumentation.

4. A course may only use prerequisites which are also in GE, though courses may
require work normally completed in high school to meet CSU admission
requirements.

The GE Writing Requirements must be integrated into each course.

6. Courses must be taught at least once in four consecutive semesters or be dropped
from the list of GE offerings.

7. Courses must be submitted for review every five years or be dropped from the list of

GE courses.

8. When proposals are rejected by the General Education Committee written reasons
will be provided.

o

B. Characteristics of GE Upper Division Integration Courses (Areas IB, IC and ID)

1. These courses are designed to provide opportunities for students to discover a variety
of ways in which specific areas of human knowledge are related.
2. All upper division Integration courses must:
a. Be congruent with an area (B, C, or D) goal, as well as the appropriate subarea
goals, specifications and learning outcomes.
b. Be integrative, aiming toward a genuine appreciation of the linkages among
subareas as well as the area goal.
c. Be taken outside the student's major Department unless the course is
interdisciplinary involving more than one Department.

C. Characteristics of GE Upper Division Integration and Multicultural International
Courses (Areas IB, IC, ID and MI)

Be limited to the maximum enrollment allowed for lecture/discussion classes but not to
exceed 50 students in any section. Exceptions may be granted by the GE Committee in
consultation with the appropriate Departments if:

1. A larger class can be shown to satisfy the goals, specifications, and learning outcomes
of upper division GE,

2. The larger class size will not create an imbalance in the distribution of enrollment in
an area that adversely affects the other participating courses in the same area (for
example, by decreasing their enrollment so that their contribution to the area is
incidentally reduced),

General Education Policy and Procedures
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3. The exception must be renewed every two years to ensure that the GE has the
opportunity to gauge the impact of large sections on the area, based on assessment of
student learning data provided by the Department, School or College.

D. Area Enrollment Management Criteria

The following ensures that area offerings maintain a breadth of alternatives:

1. Courses should be offered in a sufficient balance within each area (B, C, D and E) so
that students have a choice among a solid range of courses in each area. The
distribution of course sections and enrollment in sections of each area shall be
monitored by the GE Committee.

2. School or College curriculum committees, Deans, and the Provost or Provost’s
designee shall support the goals of breadth in each area by assuring that no individual
course is offered with sufficient frequency (for example, through a large number of
sections or multiple sections of large classes) as to dominate the enrollment in the
area.

3. If necessary to restore enrollment diversity in an area, upon the recommendation of
the GE Committee, Schools or Colleges that allow multiple sections of a course to
dominate the distribution of enrollment in an area may be restricted by the Provost or
Provost’s designee with regard to the number of sections they may conduct.
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GENERAL EDUCATION PROCEDURES

Procedures for General Education Proposal Submission

General Education (GE) course proposals should include the following:

1.

2
3.
4

O No O

10.

11.

A title.

. A brief description (catalog entry).

Any prerequisites (including those required by the GE Program).

. Ajustification of the course as meeting the goals, criteria, specifications and learning

outcomes of GE as outlined in the Program Description document (Areas A-E as
required), as well as the applicable sections of Policies for Inclusion and Evaluation
of General Education Courses (detailed in the General Education Policies document).
Integration courses require an explanation of the manner in which the course
integrates area and subarea goals and learning outcomes.

Frequency of course offering.

Additional operating money required beyond present levels.

Additional instructional equipment required.

A course syllabus for each section taught that should include all required elements
from the University syllabus templates.

Specific writing or performance requirements that comply with GE Policies and the
GE Writing Requirements document (e.g. typical paper assignments, research
projects or performance requirements).

A plan for assessing the student learning outcomes for the appropriate GE area,
including the student work to be evaluated and the rubric or standardized method by
which the work will be evaluated.

The approval of the Departments involved, of the School or College curriculum
committee(s), and of the School or College Dean(s).

Procedures for Course Submission

A Procedures for Submitting New Course Proposals

1.

A request for a course to be added to the GE Program is made through the submission
of an Undergraduate GE Course Proposal form. Following a substantive review of the
request by the Department, appropriate School or College committee, and approval
by the School or College Dean, the request is submitted to the GE Committee through
the Provost or Provost’s designee. Proposals must be approved by the GE Committee
as well as the Provost or Provost’s designee. If approved, the course is incorporated
into the next year’s catalog, and it may be scheduled for offering during the academic
year covered by the catalog. Existing courses for GE do not need to be submitted to
the Undergraduate Curriculum Subcommittee.

If a course is interdisciplinary in nature, involving more than one School or College,
the proposal must be approved by the respective committees and Deans of each
school or College before submission to the GE Committee.
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B. Procedures for Submitting Proposed Changes to Existing GE Courses

1. Deletions or changes in existing courses involving unit value, lecture/laboratory
format, distance/mediated learning, prerequisites, class size, content, and title or
description are requested on the Undergraduate GE Course Change Request form.
Following a review by the Department, review and recommendation by the
appropriate School or College committee, and approval by the School or College
Dean, the request is submitted to the GE Committee through the Provost or Provost’s
designee. If approved, the course is incorporated into the next year’s catalog, and it
may be scheduled for offering during the academic year covered by the catalog.

2. The procedures for submission of existing course proposals shall be the same as those
described for new course proposals with the understanding that the depth of the
review is contingent upon the extent of the proposed change.

C. Procedures Relevant to both New and Existing GE Courses

1. When a new course or a proposed change affects another program or Department, it
must be cleared by the affected program or Department. Such clearance, as evidenced
by the appropriate signatures on the request form, must be secured by the Department
requesting the change. If clearance is denied, then resolution of the issues can be
sought before the GE Committee. If a change significantly affects other courses or
programs within the Department making the request, the necessary adjustments
should also be indicated on the form. Information on current course interrelationships
may be obtained from the Provost or Provost’s designee.

2. The GE Committee will be responsible for recommending to the Provost or Provost’s
designee amendments to the list of courses included in the GE Program.

3. All courses in GE must be resubmitted and reapproved every five years during a
review performed by the GE Committee to ensure the courses continue to meet the
goals and learning outcomes of the program.
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Approval and Evaluation of General Education Courses

Note: Sections | and Il below are also included within the GE Policies Document for additional

clarity

I. Goals Guiding General Education

The GE Program expands students’ intellectual horizons, fosters lifelong learning, prepares
them for further professional study and instills within them an appreciation of cultures other
than their own. The University will remain committed to providing a quality general
education experience for all students and make it clear that such an experience is the
foundation of all applied and professional programs.

I1. Criteria for Evaluation

E. Characteristics of GE Courses in All Areas
Courses proposed for, or under review in, GE are expected to meet the following criteria:

9.

10.

11.

12.

13.

14.

15.

16.

Courses are grounded in the Liberal Arts and Sciences, though professional
courses that meet the guidelines may be included.

Courses must cover subjects by exploring major ideas, themes, and concepts
consistent with the intent of the subarea goals, specifications, and learning
outcomes, all of which should be integrated into the course in a meaningful way.
Faculty must assign to students and incorporate into their GE courses significant
non-textbook readings to provide students an opportunity for sustained reading
that enhances their command of language, rhetoric, and argumentation.

A course may only use prerequisites which are also in GE, though courses may
require work normally completed in high school to meet CSU admission
requirements.

The GE Writing Requirements must be integrated into each course.

Courses must be taught at least once in four consecutive semesters or be dropped
from the list of GE offerings.

Courses must be submitted for review every five years or be dropped from the list
of GE courses.

When proposals are rejected by the General Education Committee written reasons
will be provided.

F. Characteristics of GE Upper Division Integration Courses (Areas IB, IC and ID)

3.

4.

These courses are designed to provide opportunities for students to discover a

variety of ways in which specific areas of human knowledge are related.

All upper division Integration courses must:

d. Be congruent with an area (B, C, or D) goal, as well as the appropriate subarea
goals, specifications and learning outcomes.

e. Be integrative, aiming toward a genuine appreciation of the linkages among
subareas as well as the area goal.

f. Be taken outside the student's major Department unless the course is
interdisciplinary involving more than one Department.
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G. Characteristics of GE Upper Division Integration and Multicultural International
Courses (Areas IB, IC, ID and MlI)

Be limited to the maximum enrollment allowed for lecture/discussion classes but not to
exceed 50 students in any section. Exceptions may be granted by the GE Committee in
consultation with the appropriate Departments if:

1.

2.

A larger class can be shown to satisfy the goals, specifications, and learning outcomes
of upper division GE,

The larger class size will not create an imbalance in the distribution of enrollment in
an area that adversely affects the other participating courses in the same area (for
example, by decreasing their enrollment so that their contribution to the area is
incidentally reduced),

The exception must be renewed every two years to ensure that the GE has the
opportunity to gauge the impact of large sections on the area, based on assessment of
student learning data provided by the Department, School or College.

H. Area Enrollment Management Criteria
The following ensures that area offerings maintain a breadth of alternatives:

4.

Courses should be offered in a sufficient balance within each area (B, C, D and E) so
that students have a choice among a solid range of courses in each area. The
distribution of course sections and enrollment in sections of each area shall be
monitored by the GE Committee.

School or College curriculum committees, Deans, and the Provost or Provost’s
designee shall support the goals of breadth in each area by assuring that no individual
course is offered with sufficient frequency (for example, through a large number of
sections or multiple sections of large classes) as to dominate the enrollment in the
area.

If necessary to restore enrollment diversity in an area, upon the recommendation of
the GE Committee, Schools or Colleges that allow multiple sections of a course to
dominate the distribution of enrollment in an area may be restricted by the Provost or
Provost’s designee with regard to the number of sections they may conduct.
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GENERAL EDUCATION PROGRAM DESCRIPTION

General Education Program Description

This document describes the number of units as well as the learning outcomes and specifications
for courses in each area of the General Education program (GE) at California State University,
Fresno. The guiding document on GE is the Executive Order from the Chancellor’s office,
which governs GE programs on all CSU campuses. For information regarding the composition
of the GE committee, guidelines and procedures for GE proposal submissions and policies for
evaluation of GE courses, please refer to the GE policies and procedures document.

Criteria Applying to All Areas

Courses in General Education are expected to meet the following criteria:

1. All General Education courses must meet the specifications of the Executive Order
and the specifications and required learning outcomes for each Sub-Area.

2. Courses in General Education are grounded in the Liberal Arts and Sciences, though
professional courses that meet the guidelines may be included.

3. Courses must cover the subjects by exploring major ideas, themes, and concepts
consistent with the intent of the Sub-Area goals, learning outcomes and
specifications. The area goals, learning outcomes, and specifications should be
integrated into the course in meaningful ways.

4. Faculty must assign to students and incorporate into their General Education courses
significant non-textbook readings. As the readings assigned vary from dense research
articles to comparatively lighter popular books, the number of pages assigned should
provide students an opportunity for sustained reading that enhances their command of
language, rhetoric, and argumentation.

5. A course may only use prerequisites which are also in General Education, though
courses may require work normally completed in high school to meet CSU admission
requirements.

6. The General Education Writing Requirements must be integrated into each course.

Descriptions for Areas A, B, C,D and E
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General Education Area A
Communication in the English Language and Critical Thinking

In alignment with the California State University System Executive Order on GE:

A minimum of nine semester units or twelve quarter units in communication in the English
language, to include both oral communication (Sub-Area Al) and written communication
(Sub-Area A2), and in critical thinking (Area A3), to include consideration of common
fallacies in reasoning.

Students taking courses in fulfillment of Sub-Areas Al and A2 will develop knowledge and
understanding of the form, content, context, and effectiveness of communication. Students
will develop proficiency in oral and written communication in English, examining
communication from the rhetorical perspective and practicing reasoning and advocacy,
organization, and accuracy. Students will practice the discovery, critical evaluation, and
reporting of information, as well as reading, writing, and listening effectively. Coursework
must include active participation and practice in both written communication and oral
communication in English.

Given the mandates of the Executive Order, Area A will contain 9 units, divided as follows:
Three lower division units in each Sub-Areas Al, A2 and A3.

Oral Communication (A1) and Written Communication (A2)
Al and A2 Student Learning Outcomes

Upon completion of an Area Al (Oral Communication) course, students will be able to:

1 Demonstrate effective communication by analyzing, creating, and presenting
extemporaneous informative and persuasive messages with clear lines of reasoning,
development of ideas and documentation of external sources.

2 Analyze the impact of culture and situational contexts on the creation and
management of the communication choices used to inform and persuade audiences.

3 Create and criticize public arguments and reasoning, decision making processes and
rhetorical messages through oral and written reports.

Upon completion of an Area A2 (Written Communication) course, students will be able
to:
1. Demonstrate appropriate language use, clarity, proficiency in writing, and citation
mechanics.
2. Demonstrate effective academic reading strategies and processes, as well as critical
evaluation of written work.
3. Demonstrate effective academic summary, rhetorical awareness and perception, and
analysis and synthesis of information.
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Al and A2 Specifications:
In addition to meeting the above learning outcomes, all courses must:

1. Emphasize the form, mechanics and content of communication.

2. Require students to prepare at least three major oral presentations (for Al) or at least
six written presentations (for A2) which will receive oral or written critiques by the
instructor. For A2 courses, at least one written presentation must utilize a manual of
style for preparing a term paper. These requirements are in addition to standard GE

writing requirements.

Critical Thinking (A3)
In alignment with the California State University System Executive Order on GE:

In critical thinking (Sub-Area A3) courses, students will understand logic and its relation to
language; elementary inductive and deductive processes, and develop an understanding of the
formal and informal fallacies of language and thought; and be able to distinguish matters of
fact from issues of judgment or opinion. In A3 courses, students will develop the abilities to
analyze, criticize, and advocate ideas; to reason inductively and deductively; and be able to
reach well-supported factual or judgmental conclusions.

A3 Student Learning Outcomes

Upon completion of an Area A3 (Critical Thinking) course, students will be able to:
1. Recognize, analyze, evaluate and construct arguments in ordinary language.
2. Distinguish between inductive and deductive reasoning.
3. Identify common fallacies of reasoning.
4. Analyze and evaluate the various types of evidence for various types of claims
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General Education Area B
Physical Universe and Its Life Forms

In alignment with the California State University System Executive Order on GE:

In Sub-Areas B1-B3, students develop knowledge of scientific theories, concepts, and data
about both living and non-living systems. Students will achieve an understanding and
appreciation of scientific principles and the scientific method, as well as the potential limits
of scientific endeavors and the value systems and ethics associated with human inquiry. The
nature and extent of laboratory experience is to be determined by each campus through its
established curricular procedures.

Given the mandates of the Executive Order, Area B will contain 9 units, divided as follows:
Three lower division units in each of Sub-Areas B1, B2 and B4. The Laboratory requirement
of the Executive order (B3) is met through mandatory labs in all B1 and B2 courses.

Physical Science (B1)
B1 Student Learning Outcomes

Upon completion of an Area B1 (Physical Sciences) course, students will be able to:
1. Recognize and explain scientific theories, concepts, and data about non-living
systems.
2. Use data and observations from a specific scientific field to elucidate scientific
hypotheses and theories.
3. Discuss the tentative nature of scientific knowledge, and how scientific uncertainty is
reflected in the value systems and ethics associated with human inquiry and public

policy.

Specifications:
Courses in the Physical Sciences (B1) must:

1. Provide instruction in the fundamental principles and methods of the science being
studied, and on the development and testing of hypotheses.

2. Involve understanding and active exploration of the fundamental principles which
govern the materials of the physical universe as well as the distribution of those
materials and the processes applicable to them, and also involve an understanding of
and ability to employ the experimental and mathematical methods used in science.

3. Engage students in understanding the fundamental principles and laws of Physical
Science, exploring the analytical and quantitative methods of inquiry, and clearly
demonstrating the use of the scientific method.

4. By using tools of science, encourage students to enter into major scientific debates
that affect the politics and ethics of our democratic society, economic systems, and
our quality of life, e.g., nuclear power, genetic engineering, the purity of our drinking
water, environmental issues, and science education. Students should learn how to
develop informed judgments, and therefore be able to influence societal views about
science and technology.

5. Examine the structure and implications of major scientific disputes in their historical
context.
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Life Science (B2)
B2 Student Learning Outcomes

Upon completion of an Area B2 (Life Sciences) course, students will be able to:

1. Recognize and explain scientific theories, concepts, and data about living systems.

2. Recognize scientific principles and apply the scientific method.

3. Discuss the distinctive strengths and scope of scientific endeavors and the ethics
associated with intellectual inquiry.

Specifications:
Courses in the Life Sciences (B2) must provide:

1. Instruction in the fundamental features and unifying theories of all living things,
including the chemical and physical bases of life and the relationships between living
and nonliving materials, and the relevance of this biological knowledge to human
affairs;

or
Instruction pertaining to a major evolutionary lineage of living things (e.g. plants,
animals) rather than a more constrained group, and the relationships between these
organisms and humans;

or
Instruction demonstrating the linkages among the biological sciences and the
relevance of those linkages to human affairs.

Laboratory Activity (B3)

1. The required laboratory activity requirement will be met by integral laboratory
components which must be associated with all courses in Sub-Areas B1 and B2.

Quantitative Reasoning (B4)
In alignment with the California State University System Executive Order on GE:

Courses in Sub-Area B4 shall have an explicit intermediate algebra prerequisite, and students
shall develop skills and understanding beyond the level of intermediate algebra. Students
will not just practice computational skills, but will be able to explain and apply basic
mathematical concepts and will be able to solve problems through quantitative reasoning.

B4 Student Learning Outcomes

Upon completion of an Area B4 (Quantitative Reasoning) course, students will be able to:
1. Represent and explain mathematical information beyond the level of intermediate
algebra symbolically, graphically, numerically and verbally.
2. Apply mathematical models of real-world situations and explain the assumptions and
limitations of those models.
3. Use mathematical models to find optimal results, make predictions, draw conclusions,
and check whether the results are reasonable.
Specifications:
Courses in Quantitative Reasoning (B4) must
1. Have a prerequisite of at least Intermediate Algebra, and must use a level of
mathematics beyond that of Intermediate Algebra.
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General Education Area C
Arts and Humanities

In alignment with the California State University System Executive Order on GE:

Across the disciplines in their Area C coursework, students will cultivate intellect,
imagination, sensibility and sensitivity. Students will respond subjectively as well as
objectively to aesthetic experiences and will develop an understanding of the integrity of
both emotional and intellectual responses. Students will cultivate and refine their affective,
cognitive, and physical faculties through studying great works of the human imagination.
Activities may include participation in individual aesthetic, creative experiences; however
Area C excludes courses that exclusively emphasize skills development.

In their intellectual and subjective considerations, students will develop a better
understanding of the interrelationship between the self and the creative arts and of the
humanities in a variety of cultures.

Students may take courses in languages other than English in partial fulfillment of this
requirement if the courses do not focus solely on skills acquisition but also contain a
substantial cultural component. This may include literature, among other content.
Coursework taken in fulfillment of this requirement must include a reasonable distribution
among the Sub-Areas specified, as opposed to restricting the entire number of units required
to a single Sub-Area.

Given the mandates of the Executive Order, Area C will contain 9 units, divided as follows:
1. Three lower division units in each Sub-Areas C1 and C2.
2. An additional 3 units in either Sub-Area C1 or C2.

Arts (Art, Dance, Music, Theatre) (C1)
C1 Student Learning Outcomes

Upon completion of an Area C1 (Arts) course, students will be able to:
1. Respond orally and in writing to aesthetic experiences, both subjectively and
objectively, validating the integrity of both emotional and intellectual responses.
2. Recognize and explain the relationship between the self and the arts in a given
cultural context.
3. Recognize, describe, and interpret works of art and performance; students may
engage in skill development and/or participate in artistic creation.
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Humanities (Literature, Philosophy, Foreign Languages) (C2)
C2 Student Learning Outcomes

Upon completion of an Area C2 (Humanities) course, students will be able to do one of
the following:
1. Objectively review and explain important philosophical, historical or linguistic
findings and developments.
or
Recognize, describe, and interpret works of the human imagination or intellect in
their cultural context, either subjectively or objectively.
or
Demonstrate basic competence with a language (not English) and interpret texts or
speech produced in that language from a relevant cultural perspective.

Specifications:
Courses in the humanities (C2) must:

1. Promote an understanding of the development of contemporary civilization through
studies of its historical and cultural roots in the principal humanistic endeavors, e.g.,
literature, philosophy, and foreign languages.

Include exposure to diverse cultural perspectives.

3. Reflect critically and systematically on questions concerning beliefs, values and the
nature of existence;

or

no

Include a survey of the various types and styles of literature from a variety of
historical perspectives and cultures, including instruction in the techniques of literary
criticism:

or
Foster skills in listening, speaking, reading and writing a language other than English
within a cultural and artistic context.
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General Education Area D
Social, Political, and Economic Institutions and Behavior, Historical Background

In alignment with the California State University System Executive Order on GE:

dents learn from courses in multiple Area D disciplines that human social, political and
economic institutions and behavior are inextricably interwoven. Through fulfillment of the
Area D requirement, students will develop an understanding of problems and issues from the
respective disciplinary perspectives and will examine issues in their contemporary as well as
historical settings and in a variety of cultural contexts. Students will explore the principles,
methodologies, value systems and ethics employed in social scientific inquiry. Courses that
emphasize skills development and professional preparation are excluded from Area

D. Coursework taken in fulfillment of this requirement must include a reasonable
distribution among the Sub-Areas specified, as opposed to restricting the entire number of
units required to a single Sub-Area.

Given the mandates of the Executive Order, as well as the American Institutions requirement,
Area D will contain 9 units, divided as follows:
Three lower division units in each of Sub-Areas D1, D2 and D3.

1.

2.

Six lower division units that ensure that students acquire knowledge and skills that
will help them to comprehend the workings of American social and political
institutions as well as enable them to contribute to society as responsible and
constructive citizens. Courses satisfying this requirement shall provide for
comprehensive study of American history (Sub-Area D1) and American government
(Sub-Area D2) including the historical development of American institutions and
ideals, the Constitution of the United States and the operation of representative
democratic government under that Constitution, and the processes of state and local
government.

Three lower division units in the subject area of the social sciences (Sub-Area D3).

American History (Area D1)

D1 Student Learning Outcomes

Upon completion of an Area D1 course (American History), a student will be able to:

1.

2.

3.

Trace the historical development of American documents, institutions, and ideals,
including the Constitution of the United States and the operation of representative
democratic government.

Describe the origins of American social, political, cultural, and economic institutions
and how they have changed over time.

Analyze and synthesize historical sources, including primary and secondary
documents, and place them in their historical context.
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American Government (Area D2)
D2 Student Learning Outcomes

Upon completion of an Area D2 course (American Government), a student will be able
to:
1. Explain the structure of the governments of the United States of America and the
State of California.
2. Recognize the major political philosophies regarding the role of government
articulated in current political discourse.
3. Assess the meaning of representation in a democratic system of government and the
pathways through which citizens may seek representation.

Social Science (Area D3)
D3 Student Learning Outcomes

Upon completion of an Area D3 course (Social Science), a student will be able to:
1. Discuss issues in the social sciences in their contemporary as well as historical
settings and in a variety of cultural contexts.
2. Explain the principles, methodologies, value systems, and ethics employed in social
scientific inquiry.
3. Discuss the influence of major social, cultural, economic, and political forces on
human behavior and institutions.

Specifications
In addition to meeting the above learning outcomes, all courses in Social, Political, and
Economic Institutions and Behavior, Historical Background (Area D) must:
1. Introduce students to the methodologies and analytical concepts necessary to evaluate
society and promote more effective participation in the human community.
2. Study the influence of major social, cultural, economic and political forces on societal
behavior and institutions,
or
provide an understanding of different cultures and ethnic diversity through the use of
comparative methods and a cross-cultural perspective.

Note: No student may take more than two courses from a single department or program to satisfy
the requirements of Area D.
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General Education Area E
Lifelong Understanding and Self-Development

In alignment with the California State University System Executive Order on GE:

A minimum of three semester units or four quarter units in study designed to equip learners
for lifelong understanding and development of themselves as integrated physiological, social,
and psychological beings.

Student learning in this area shall include selective consideration of content such as human
behavior, sexuality, nutrition, physical and mental health, stress management, financial
literacy, social relationships and relationships with the environment, as well as implications
of death and dying and avenues for lifelong learning. Physical activity may be included,
provided that it is an integral part of the study elements described herein.

Area E Student Learning Outcomes

Upon completion of an Area E course (lifelong learning and self-development); a student
will be able to:
1. Explain how, during the course of a lifetime, humans are physiologically, socially,
and psychologically integrated.
2. Explain, model, or practice activities, skills, and behavior that promote lifelong
learning and development.

Specifications
1. To equip human beings for lifelong understanding and development of them