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EXECUTIVE SUMMARY

Background
     WSCUC Standard of Accreditation 4.1 requires that “the institution employs a deliberate set of quality-assurance processes in both academic and non-academic areas, including … assessment of student learning.”  At the undergraduate level, WSCUC Criteria for Review 2.2a requires that “programs ensure the development of core competencies including, but not limited to, written and oral communication, quantitative reasoning, information literacy, and critical thinking.”  At the graduate level, the WSCUC 2013 Handbook of Accreditation provides that “graduate programs and graduate-only institutions are expected to define and assess the generic intellectual competencies that are foundational in their field.  WSCUC Criteria for Review 2.2b provides that programs must “establish clearly stated objectives differentiated from and more advanced than undergraduate programs in terms ... student learning outcomes.” 
     At a graduate faculty meeting in Fall of 2016, University Director of Assessment, Dr. Melissa Jordine, discussed this issue thoroughly with the faculty who attended. A majority of those faculty agreed to provide feedback on potential graduate core competencies to be assessed University-wide. A Qualtrics survey based upon this discussion was created and sent to all faculty members, including those who had not attended the graduate meeting. The responses indicated a clear consensus of opinion.  Nearly all respondents, with two exceptions, recommended adopting three core competencies--written communication, advanced disciplinary knowledge or skill, and research/discipline-specific methodology.  
      At a March 4, 2020 Graduate Coordinators’ meeting, a plan for graduate core competency assessment was established. The plan included a rotation through three graduate core competencies 1) Advanced Disciplinary Knowledge/Skill, 2) Research Method (Discipline-Specific Methodology), and 3) Written Communication. In 2019, a pilot assessment of written communication was conducted and feedback was attained to ensure the graduate core competencies captured a wide spread of disciplines and their culminating exercises across the university. In 2020, Advanced Knowledge/Skill graduate core competency was implemented and findings were shared in an executive summary dated August 9, 2021. In 2021-2022, Discipline-Specific Methodology graduate core competency was implemented and findings were shared in the executive summary dated July 1, 2022. In 2022-2023, Written Communication graduate core competency was implemented and findings were shared in the executive summary. 
In 2023-2024, the core competency Advanced Knowledge/Skill was implemented and findings were shared in this executive summary dated May 18, 2024. Research method (Discipline-Specific Methodology) will be implemented and the rotation 24-25 will continue.  Each of the three graduate core competencies will be assessed on a rotating basis:
[image: A close up of a diagram

Description automatically generated]

Specifically, in each rotational cycle: 
· Graduate students’ culminating experiences will be evaluated for the corresponding core competency being assessed.
· If a graduate program had less than ten students graduate in a given year (summer, fall, and spring), then all culminating experiences will be assessed.  If a program has ten or more students graduate, then ten culminating experiences will be randomly selected for assessment.
· A common rubric will be utilized for each core competency and used to assess students’ performance. Each graduate core competency rubric was developed based on graduate coordinators’ feedback and finalized by the  university assessment coordinator subcommittee. 
· A reporting form will be provided to each graduate coordinator.  After faculty score the students’ work and provide comments, the form will be returned to the Core Competency Assessment Chair and University Director of Assessment.  

Graduate Programs Written Communication Evaluation Process
     For AY 2023-24, Advanced Knowledge/Skill was assessed.  The assessment was overseen by the Director of Assessment, Dr. Douglas Fraleigh, and chaired by the Graduate Core Competency Chair, Dr. Jessica Hannigan.  Students’ culminating experiences were assessed using a rubric developed collectively by the graduate coordinators (see Appendix A).
     Students were assessed on two criteria: 
· Criteria 1.  Knowledge
· Criteria 2.  Application of Knowledge 
     Students received a score of 3 (advanced proficiency), 2 (proficiency), or 1 (partial proficiency) on each criterion.  The benchmark was that 90% of students would receive a score of 2 (proficiency) or higher on the two criteria. 
     Graduate coordinators were provided a variety of professional learning opportunities throughout the 2023-2024 academic year to ensure they understood the process for implementing the graduate core competency evaluation. Dr Fraleigh and Dr. Hannigan shared the self-guided training and information through the university level graduate coordinator shared drive and communication structures.  The why, what and how of the graduate core competency evaluation implementation was covered and samples were provided. In addition, reminder emails with specific instructions and opportunities for additional support were provided each semester to all graduate coordinators. In addition, additional one on one graduate core competency support work sessions were provided in April and May 2024 to provide an additional opportunity to learn how to implement the graduate core competency evaluation. The one on one coaching opportunities were also provided to graduate coordinators who requested one one one support throughout the academic school year. 
Results of the Graduate Programs Advanced Knowledge/Skill Evaluation 
      Table 1 shows the graduate core competency Advanced Knowledge/Skill Evaluation submissions and results at Fresno State. The benchmark was that 90% of students would receive a score of 2 (proficiency) or higher on both criteria.  The sample size of N=267  submissions was representative of rubric submissions from 32 graduate programs across the university.  Programs from each of the university’s eight colleges participated in the assessments.  The results were as follows:   
· Criteria 1 Proficiency (2 or above): 265/267, 99% of the submissions, earned a rating of 2 or higher.
· Criteria 2 Proficiency (2 or above): 259/267, 97%  of the submissions, earned a rating of 2 or higher.
· Overall Proficiency of (2 or above) for Criteria 1 and Criteria 2: 257/267, 96%  of the submissions earned of a rating of 2 or better on both criteria.

     Based on the 90% benchmark, expectations were met for student proficiency in the Advanced Knowledge/Skill Core Competency. 




Table 1. Proficiency Scores Main Sample (N=267) (sample size is representative of  submissions from 32 graduate programs)
	Sample
	
	Criteria 1 Proficiency 
(2 or above) 
	Criteria 2 Proficiency (2 or above) 
	Overall Proficiency Criteria 1 & 2 
(2 or above on both criteria)


	All Submissions 
Projects (120)
Thesis (58)
Comprehensive Exams (89)
	N = 267 
	265/267
	259/267
	257/267

	
Proficiency Benchmark is 90% or higher 
	
	
99%
	
97%
	
96%




     Table 2 shows overall Advanced Knowledge/Skill graduate core competency themes and 
faculty comments. It is important to note that 257 of the 267 submissions met the benchmark of 
proficiency in each of the two criteria.  However, there were 10 submissions that missed the 
benchmark in at least one criteria.  
      Overall, based on faculty comments that accompanied graduate program submissions, input derived from the student rubric submissions, students demonstrated more strengths than areas of needs. Table 2 provides common themes and representative corresponding comments. 





Table 2. 
Table of Overall Advanced Knowledge/Skill Graduate Core Competency Themes and Faculty Comments
	23-24 Advanced Knowledge/Skill: Proficient

	Themes
	Representative Faculty Comments

	Critical Thinking 
	A wide variety of topics and applications of knowledge were evident in this group.  Good critical thinking, especially with the application of knowledge.


	Strong Analysis 
	There is considerable evidence, beyond that required for proficiency, that the student has analyzed and interpreted information and drawn conclusions.


	Strong content knowledge and connections
	Students seem to understand the contents of our graduate program and can appropriately apply their understanding to student affairs practice. 

Excellent understanding of art theory

	Strong arguments and explanation
	Excellent integration of knowledge across multiple disciplines, with direct application to the field.

Exceptional in clarity and content





	23-24 Advanced Knowledge/Skill: Not Proficient

	Themes
	Representative Faculty Comments

	Greater depth of knowledge
	In these cases, greater depth and breadth of integration of the findings with the literature and/or a more expansive data collection and analysis section would have strengthened the projects.

	Disciplinary literature needed
	Minimal to no engagement with relevant literature

	Deeper grasp 
	In some instances, the level of analysis could have been deeper.


	Sentence structures
	Strong argument but issues with
clarity and sentence structure.




Conclusions and Recommendations 
     Using the benchmark established for proficiency, expectations were met for graduate student proficiency in the Advanced Knowledge/Skill Competency. 96% of the graduate students were proficient in both areas of evaluation.  Based on faculty comments strengths emerged in several areas:
· Critical Thinking 
· Strong Analysis 
· Strong content knowledge and connections
· Strong arguments and explanation
      It is also commendable that several graduate program reports indicated that the program had made changes based on previous assessment activities. For example, one program had faculty advisors work to provide students with a clear framework and standards for what was expected and another advocated for better support for students in integrating and citing scholarship.  A third called for seminars in their program to help students improve their ability to be self-critical as an artist. 
  
    Based on this analysis, we have met the benchmark but there is always room for improvement.  Some recommendations from this assessment include:
· Greater depth of knowledge
· Use of discipline specific literature
· Deeper application of the subject matter
· Improved writing skills
        












Appendix A.
Advanced Disciplinary Knowledge/Skill Rubric
 
 
	Criteria
	Advanced proficiency
	Proficiency
	Partial Proficiency

	Disciplinary Knowledge
	Demonstrates advanced level of knowledge and additional details/aspects not required for proficiency are evident.
	Demonstrates above-average level of knowledge consistent with graduate program level work. Sufficient details/aspects are included and clearly indicate proficiency.
	Does not demonstrate an adequate level of knowledge. Either details/aspects are missing, or information/ performance does not clearly demonstrate adequate level of mastery of the material.

	Application of knowledge 
By demonstrating ability to interpret evidence OR draw 
conclusions OR evaluate or diagnose patients OR develop/produce original artwork, choreography, or technological innovations or programs
	There is considerable evidence, beyond that required for proficiency, that the student has analyzed and interpreted information and drawn conclusions OR Student is able to apply their knowledge to think critically and evaluate patients and draw conclusions OR the student is able to apply their knowledge of certain artistic or engineering techniques to create artwork or structures
	There is clear evidence that the student has analyzed and interpreted information and drawn conclusions OR Student is able to apply their knowledge to think critically and evaluate patients and draw conclusions OR the student is able to apply their knowledge of certain artistic or engineering techniques to create artwork or structures
	Very little evidence that student is able to apply their knowledge
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Frequency: One core competency per year, on a 3-year rotational basis, e.g.,
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(2020-21) (2021-22) (2022-23)

(2023-24)

3-Year Rotational Cycle




