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Members Excused:
G. Gechter, S. Kotkin-Jaszi, B. Roberts, S. Schlievert, K. Tenbergen
Members Absent:
L. Crask, K. Dyer, D. Harshavardhan, K. Kurtural, H. Miltiades, L. Rios, P. Waer, J. Wang
A meeting of the Academic Senate was called to order by Chair Williams at 4:06 p.m. in the Library Auditorium, Room 2206.

1.
Approval of the Agenda.  
MSC to approve the agenda.
2.
Approval of the Minutes of 10/15/12.
MSC to approve the minutes of 10/15/12.

3.
Communications and Announcements. 


A. Election for At-Large member of the Executive Committee
Chair Williams announced that an election will be held for an At-large member of the Executive Committee at the next Senate meeting on November 5 to replace Senator Schweizer (Criminology).

4.
New Business.
Senator Henson (English) introduced a proposed Senate Resultion, “Academic Senate Resolution on Ending Cohort Hiring through the Office of the Provost.”

Item will be placed as #7 on the Agenda.

5.
APM 320 Policy on Administrative Appointments. Second Reading.
Associate Provost Caldwell stated that the Personnel Committee returned requirement of letters of recommendation to the policy after the Senate’s first reading.

Senator Kensinger (Women’s Studies) stated that other concerns discussed during the first reading were not addressed with an updated draft. Vice Chair Ayotte will request an updated redlined copy.

This item will return to the next Agenda of the Academic Senate for continued second reading.

6.
Online M.A. in Deaf Education. First Reading.

Professor Don Freed, Chair of the Department of Communicative Disorders and Deaf Studies, presented the rationale for the proposed online M.A. program.

Senator Fulop (Linguistics) asked why the online program is being proposed when the department is understaffed. Department faculty answered that the proposal is based upon unmet need from students unable to attend traditional classes for the full program.

Senator Henson asked for specificity re: the “modest” increases in class size and supervision costs described in answers to questions about the program’s budgetary impact. The department stated that it expects to double current enrollment of 7-8 students/cohort to 14-15 students/cohort, but that this would be manageable without significant impact.
7.
Resolution on Ending Cohort Hiring. First Reading.

Senator Henson motioned the text of the proposed resolution. Seconded. Senator Henson presented the rationale for the resolution, with the primary reasons: 1) the need for transparency re: how much money is available for faculty hiring and from where it is coming; 2) in some cases cohort hires have not reflected the needs of the departments; and 3) in some cases job descriptions have been re-written solely to fit the cohort requirement, undermining the role of the faculty in determining curriculum.

Senator Taylor (Information System Decision Sciences) asked about the history of the need for cohort hiring. Provost Covino stated that he had spoken with deans re: mechanisms to promote interdisciplinary work across Colleges/Schools that would also meet department needs. Provost Covino stated that he has repeatedly emphasized that any proposed cohort hires needed to address department needs.

Senator Gilewicz (English) asked why the 50/50 funding split for cohort hires was implemented. Provost Covino stated that the budget he inherited included money sequestered for faculty hires, which was subsequently augmented by benefit rebates from faculty/staff positions reduced over the past few years. That money was then offered to College/Schools to supplement money already allocated for faculty hiring. He then asked deans to include at least one cohort hire proposal each and received 22, even though he made clear he would co-fund non-cohort hires. Discussion ensued regarding the funding pool.
Senator Kriehn (Electrical & Computer Engineering) asked for evidenced examples to support the bullet points in the resolution’s 6th “Whereas” clause. Senator Henson stated that she has at least one example to support each point but that she is reluctant to name names and single out departments.

Senator Ram (Political Science) asked if there was future money expected to be available for cohort hiring. Provost Covino stated that the funds currently available for cohort hires are nearly exhausted, so absent additional future resources, it is unlikely that future cohort hiring could be funded in the same manner.

Senator Akhavan (Educational Research & Administration) stated that the 4th “Resolved” clause seems to request allocation of cohort hiring funds to Colleges/Schools but faculty hiring funds are already given to Colleges/Schools when the hire is approved. Senator Henson stated that the key difference is that the resolution requests decentralization of funding according to the Level B model.
Senator Kensinger asked about the process by which deans requested cohort positions and how they were prioritized depending on whether or not they were cohort positions. Provost Covino stated that deans request positions in different ways, with some requests for centrally-funded cohort positions and some not.

Senator Gilewicz spoke in favor of the resolution on the grounds that cohort hiring creates a dual-system of hiring.

Senator Karr (Music) asked if the resolution stops all cohort hiring or just that coordinated through the Office of the Provost. Senator Henson stated that the resolution only applies to cohort hiring through the Office of the Provost. Provost Covino stated that, ultimately, all hiring goes through the Office of the Provost as part of his designated duties. He stated that faculty hiring has been a priority and invited the Senate to bring to him concerns about department needs that have not been addressed.

Senator Jenkins (Mechanical Engineering) stated that when he went to e-recruit training in August, the search committee was told they were doing a cohort hire but the department had not requested one.

A Senator asked if cohort members receive any benefits, such as course releases. Provost Covino stated that no extra benefits are provided and that specific cohort duties are worked out individually and in probationary plans.
Dean Samiian (College of Arts & Humanities) stated that the resolution addresses concerns about transparency in the budget because distributing funds according to the Level B model accounts for the needs of Colleges/Schools based upon enrollment, mode and level of instruction, etc. By contrast, the policy of cohort hiring creates incentives for deans and departments to alter hiring practices to conform to cohorts. The result is a parallel funding process alongside the Level B model.

Senator Fulop stated that offering additional money in general creates an incentive for shifting from otherwise planned actions.

Provost Covino suggested talking about the issue of cohort hiring outside the context of documents containing an accusatory tone. He proposed the Senate appoint a subcommittee to address the future of cohorts. Senator Henson stated that there has been plenty of time for the Provost to convene such a group since concerns about cohort hiring were expressed last year, and she stated that the resolution before the Senate needs to be addressed.

Senator Van Vleck (Economics) stated that the person who controls the money controls decisions and so it is not surprising that faculty hiring bends in ways encouraged by centralized funding of it.

Senator Kensinger stated that the resolution does not prevent other forms of discussion re: cohort hiring. Resolutions are a primary means to communicate the sentiment of the Academic Senate as a whole.
Sentaor Kriehn asked how many interdisciplinary hires occurred before the current practice of cohort hiring. Discussion ensued regarding interdisciplinary hires and joint appointments at Fresno State.

Chair Williams stated that he is concerned about some vague language in the resolution (e.g., “major changes in curriculum”) that should have specificity in order to justify support.

Senator Chapman (Modern & Classical Languages & Literatures) asked Provost Covino to address whether, after the end of the 1012-13 hiring cycle, he would trust faculty to determine hiring needs and work with Deans to decide the possible use of cohorts in hiring. Provost Covino stated that his main concern is the negative tone in the resolution and current discussion.

The Senate adjourned at 5:15pm.

The next scheduled meeting of the Academic Senate will be announced.
An Agenda will be distributed prior to the meeting.
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