MINUTES OF THE UNIVERSITY BUDGET COMMITTEE

CALIFORNIA STATE UNIVERSITY, FRESNO

5241 N. Maple, M/S TA 43

Fresno, California  93740-8027

Office of the Academic Senate


Ext. 8-2743

October 10, 2012 
Members Present:
J. Constable, P. Newell, D. Nef, R. Sanchez, J. Parks, A. Parham, R. Maldonado
Members Absent:
D. Bukofzer (excused)
Visitors:
Bob Boyd, Jim Schmidke
The meeting was called to order by Chair Constable at 3:36 p.m. in Thomas 117.
1.
Minutes.
MSC to approve the minutes of 3 October 2012.
2.
Agenda.
MSC to approve the agenda as distributed. 

3.
Communications and Announcements

Chair Constable noted that he had drafted a memo to President Welty noting the recommendation of Dr. J. Parks and Dr. R. Maldonado to serve as the UBC representatives on the Level A Review Committee.

Chair Constable also briefly presented the core issues presented at the Budget Information Session on 8 October with President Welty, Ms. Teniente-Matson, Provost Covino, Dr. Nef and Dr. Constable. 

4.
New Business

Chair Constable presented a new upcoming online Professional Science Master’s degree in Water Resources Management to be run through Global and Continuing Education.  The program will submit the requested University Budget Committee Budget Analysis Guidelines as soon as possible.

5. Discussion of the deferred maintenance situation for the University with Mr. Bob Boyd.

The current status of the University’s deferred maintenance is estimated at ~$140 M using a software estimation program across 16 different categories including roofing, elevators, HVAC, plumbing, electrical, and fire among others.  The largest deficiencies are in electrical capacity and equipment (~$30 M), small basic renewal needs (~$24 M) and HVAC distribution (~$22 M).
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Electrically, many University building are supplied with 6 kV, whereas modern buildings are supplied with 12 kV creating a severe limitation in capacity – especially in buildings with high electrical demand.  In addition, the electrical infrastructure including distribution cables are at or beyond their original expiration date.

The discussion concluded with a brief discussion of funding infrastructure needs.  Historically, the State of California would issue general bonds to support University infrastructure, but the public appetite appears dwindling for this funding mechanism forcing the University to look elsewhere for financial support.  Current potential funding areas being examined include Lease-Revenue bonds, Public-Private partnerships and Grants.  It has also been noted that infrastructure improvement, especially in the area of electrical service, can result insignificant savings through technology upgrades that dramatically reduce energy consumption.

6. Discussion of the Budget Model

The meeting concluded with a brief discussion of approaches to parameterize the budget model with respect to the less directly quantitative aspects of the model. For example, how should equipment costs be determined for each School and College?  What is an appropriate cost for the Dean’s office? How many dollars should a college receive per graduate?  What is a reasonable "lab adjustment"?  How should release costs be handled?

The meeting was adjourned at 5:08p.m.
Agenda for Wednesday 17 October 2012

1. Approval of minutes of 10 October 2012.

2. Approval of agenda for 17 October 2012.

3. Communications and Announcements.

4. New Business.

5. Discussion of the Professional Science Master’s Degree in Water Resources Management.
6. Continued discussion on the budget model details.
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