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March 3, 2011

To: Michael Caldwell, Chair
Executive Committee of the Academic Senate

From: Fred Schreiber, Chair
Academic Policy & Planning

RE: [APM 220) Policy on the Procedures and Guidelines for the Periodic
Review of Academic Programs

APM 220 was [orwarded by AP&P last fall to the Executive Committee. The
Executive Committee reflerred it back to AP&P with a request to conlorm
two parts to APM 214 (see the pd[ attachment). Attached is a track change
document [APM 220 revised) showing all of the changes being proposed to
APM 220. Changes in response to the Executive Committee are found on
page 7. The 'revisedlastchangeonly document isolates the change from all
other changes, APM 214 notes that;

“A call for a program discontinuation review will be issued by the Provoest and Vice
President for Academic Alleirs (Provost) when as a result of periodic program review the
Undergraduate Acedemic Program Review Subcommittee recommends to the Provost that
a program be reviewed for possible discontinuation”,

The change proposed conforms the language to this. The second change
recommended by the executive committee does not seem to be relevant.
The two review processes [program review vs. discontinuation review) are
distinct and need not have the same criteria.
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Academic Program Review Materials

This packet provides you with the materials you will nced to conduct an effective academic
program review, It includes:

Program Revicw PoLICY .ottt as s ettt b s 2
Checklist For Program RevIews ... as e e e e eraceens e 2
Timeline and ProceduTes.. . ..o e e eaeas e et 3
Timeling and procedures (CONMAUEHY «....ocvereerererr ettt e eessserce s sresss s mmsen s nmmenees
Program Review Sell-SIdy ... e s s st r s 6
Sile visit and reporl by a panel of external evaluul,ors .................................................................... 7

Sample One-Day Site Visit SChe@UIE ....coveoee ettt 7

Sample Two-Day Sile Visit Schedule.....o.oeceeemre st N 8

Descriptton of Site Visit Sessions. ...o.ooeeeeeeececeeeee e ey, R e ee e reme e 8
Quiline for the Review Team REPOM.......ccoie et iisn i i sass s ree s serens s s 10
Responses to the Review Panel’s REPOr. ...t ees v eecrms e e sae s s 10
Umversity Senate commilee review ......occceveeccvee s eereaseeaoteeearoeesseeemeesssemseessassssesasanes 11
The Action Plan ..., e A1 b em e eaeremseeammesamrteasersseaeesmssessamessesamosnsesmeeeeomns 12
Appendix A Sclf Study Template . vttt ess e et eeee e 13
Appendix B. Review Team Report TemPlate.. ..o e e es s sacessss e a1 14
Appendix C. Action Plan Templabe ...t me e s sas e e s e 1 18
IR AP Datagel

This document describes the academic propram review, Accrediled programs review process
will differ slightly from that detailed here as the schedule will be dictated by the accrediting
agency. Once the accredilalion visit and report are compleled for such progreams, (he process is
the same.




Policy on the Review of Academic Programs

Program Review Policy

Checklist For Program Reviews
Academic Unit

Select self-study coordinator {Qclober)

Atlend orientation meeting {Qclober)

Complete self-study (Oclober to April)

Suggest external and on-campus reviewers (April)

Waork wilh review officers 1o schedule review team visit (May)
Revise Self Study (August/September)

Supervise sile visilors during visit (September)

Schedule faculty meeting 1o discuss review and prepare response {Oclober)
Forward response fo review officers {Oclober-November)
Attend Senate commitiee mecting (Movember-February)
Develop Action Plan (February-April)

Attend planning/implementation session (May)

Revise Action Plan (May)

Academic Dean

Attend orientation mecling (oplional-October)

Work with (he department in preparing the self-study (October-April
Receive and review selFstudy (May)

Meet with review pancl (Seplember)

Read review panel's report (October)

Forward response to review officers {Oclober-Movember)

Review proposed Action Plan (April)

Attend planning/implementation session (April-May)

Review OHicers

Nolify urml about review {May, year prior)

Consull wilh chairs to appoinl self-study coordinalors {May, year prior)
Conduct orienlation session {Qctober)

Provide support Lo development of self study (October lo April)

Select program review panel (Apnl)

With unit, arrange program review panel’s schedule (May)

- Review, process and distribute self-study (May-August)

Conduct entrance and exit interviews with review leam (Seplember)
Obtain and distnbute program review panel's reporl {(October)
Schedule committee review {November)

Schedule planning/implementation meeting { April)

Coordinate final record of program review (May)
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Timeline and procedures (continued)

. Notihication of the Review (May ol academic year before review)

The review oflicer will notify the chair of the acadermc department and the
appropriate dean that 2 review has besn scheduled.
. Designation of the Self-Smdy Coordinator (May, year before)

The chair of the academic deparimenl will nolify the review officer and (he
appropriale dean of the name of the coordinator of the self-smdy.
. Sell-Study Orienlation Meeting ((October)
The review officer{s) will schedule a meeling for all departmenls participaling in a
self-study with the departmenl chair, the self-study coordinator(s}, school or college
dean, other department faculty as requesied by the department chair
. Preparation of the Sell-Study (QOclober-April)
All program faculty members should be involved, and deans and review officer(s)
should be consulted throughout the preparation of the self~study report, which
addresses the current stalus and future development of the program. 1f the department
undergoing review has mulhple degrees, each degree should have a separale self-
study, allhough a common set of supporling malerials may be provided for multiple
reports. Toward Lhe end of the process, & draft of each self-study should be distribuled
for comments and suggestions te all faculty members in the program. The responses
should be considered during preparalion of the final draft.
. Seleeting the External and On-Campus Consolianis (April)
Departments supgesl reviewers lo Dean and Review officers. Review officer{s} will
premptly notify the chair, coordinator, and team members of those selected,
. Submission of the Scll-Study (March-April)
The department should submit the self-study to the collegefschool dean no later than
April 25, The college/school dean will review (he program’s self-study. If the dean
has concems about the sslfstudy, hefshe should work wilh the deparimenl to address
the concemns, When satisfied with the quality ond conlent of the selF~-study, the dean
will forward the self-study with 2 memorandum of approval to Lhe review officer(s)
no later than May 15. The review officer(s) will review Lhe self-study for conformity
wilh Untversity guidelines for self-study and requireraents. A request for any
changes that may be needed will be senl to the department no later than Anpust 15.
- Site Visit (September)
The review officer(s) will work wilh the department in May to schedule the review
team site, The department will provide the team with an office for use during the
visit, as well as a computer and printer. In addition, meeting space should be provided
for scheduled meetings of the leam with the varicus groups. It is the unil's
responsibility to arrange tours of its facilities; a lour of Lthe library; lime for reviewing
course syllabi and student worik (including randomly selected lheses); and to schedule
lhe appropriate meetings with faculty, students, and alumni as appropriate, The site
visil should conclude with an exit meeting scheduled by the review oflicers, Those
atlendmg will include the Assocale Provost, schocl/cellege Deans, Graduate Dean
{as appropriole), Dean of Undergraduale Studies (as appropriate), department chair
and/or graduate program cocrdinalor (as appropriate), to be.



8. Site Visitors® Report {September)
The review team’s reporl should be cempleted prior lo Lhe departure of he exlernal
consullant. If necessary, the report can have dralt slatus at that Lime, subject to final
review of team members, bul it should be complele in scope. As appropriate, there
should be separale reports on undergraduate and graduate programs. The report{s}
should be delivered te the review officen(s). The report{s) will be distribuled to the
college/school dean and Lo the departmenl via lhe chair and Lhe coordinalor. The
department will be given one week after the visit t¢ prepare the Chair’s Response 10
the leam repori(s). The dean will be given one week afler the Chair’s Response (o
prepare hisfher responses 1o Lhe team report(s) and Lhe Chair’s Response. The
responses will be distribuled wilh Lhe team reperi(s) and Lhe self-study lo he
Undergraduale Academic Program Review Subcommities and/or the Graduate
Commiltee.

9, Commitiee Review {October-March)
The campus program review committess will review (he reports provided, inlerview
reprasentatives of (he program and the administralion as appropnate, and provide
their responses to the report, particularly the recommmendations of the review team.
They should alsc comment on the cutcomes assessment process in the department and
cn Lhe five-year assessment plan. The comnmittee reporl should be compleled no less
than one month following receipt of the material and should be delivered to the
review officer(s).

10. Planning/Tmplemeniation Mecting (February-May)
The departmenl chair and/or program coordinator will dralt a response 1o (he
recommendations from the review committees and site team and prepare a brief drafl
of an action plan. The depantment chair and/or program coordinator will forward the
dralt action plan to the college/school dean and the Provost two weeks before the
planming/implementlalion meeting ccours. The review officer(s) will schedule the
planmngfimplementation meeting lo consider all recommendations and comments.
Those atlending will include the chair, program cocordinator, college/zchoc] dean,
associate provost and provosL A representative from the review commitlees (Gf
requested by the depariment) may also attend. During this mesting, the
college/school dean and the Provosl may propose elemenis for the action plan. An
agreed-upon aclion plan will be developed, laying out the various actions and
responsibililics cntailed.




Program Review SeH-Siudy

After nolification of (he scheduled review, programs may bepin assembling information Lo he
incorporated into the self-study. A sclf-study coordinalor, selected from the department facully,
should be idenlified to oversee preparation of the self-study. Where a department is undergoing
both a graduate and an undergradvale program review, separale self-study coordinators should be
selected. All program facully members should be involved in preparation of Lhe sclf-study and
consulted prior to the preparation of the final draft. Since the department chair' is responsible for
Lhe centent, accuracy, and completeness of the self-study, the chair should continually and
actively oversee Lhe preparation of the report. It is the responsibility of the self-study coordinator
lo meet periodically with [he college/school dean to review progress on Lhe self-study, Lo share
(he content of lhe self-study as 11 develops, and Lo report lo Lhe department faculty the commenis
and recommendations of the dean.

The self-study is a comprehensive written report that is prepared by the academic program
scheduled for a review. Self-shudies must be prepared nsing the Program Review Self-Study
Template (See Appendix A) and submitted electronically, The self-study report should not
exceed twenty papes, excluding appendices, For accredited programs, it is the report prepared for
the accrediling body supplemnented with a revised sludeni learning oulcomes assessment plan. If
the depariment undergoing review has multiple degrees, each degree must be included in lhe self
shudy. If only a portion (an oplion) of the degree program being reviewed is accredited, a full
self-sidy is required for the norn-accredited or the non-accredited option(s) within the program.

Institutional Research, Assessment, end Planning (IR AP) and the program review officer(s) will
provids a standard dala sel to be mncluded in Lhe self-study and will offer technical assistance n
updating the assessment plan and planning and evaluating surveys. The review officer{s) can
provide guidance and answer queslions aboul the propram review process,

The self-study examines the current slams of the academic program based on its activilies and
achieverments since its Tast program review, The document should identify strengths and
weaknesses in curriculum and instraction; student performance, student learning outcomes
activities over the period since the prior review and a student outcomes assessment plen {SOAP)
for the period unltil the next review; faculty contributions in teaching, research/creative activities,
and service; resource availabilily and needs; and special features or services provided by the
department Finally, and perhaps most importantly, it should serve as a vehicle by which he
department, in conjunction wilh the university, can plan for the future, Geals for progeam
improvement, a plan lo achieve those poals, and strategies for measuring progress towards goal
achievement should be included. Thus, lhe self-study should include mechznisms for solving
current problems and avoiding projected problems, for building on exisling strengths, and for
maximizing opportunities that are likely to develop wilhin Lhe discipline in the near future. The
allocation of resources 1s an important matier to all programs. However, if the self-study repori
becomes pnmarily a budgel request, the unit misses an excellent opporhinity to provide the
campus information on ifs strenpths, weaknesses, plans, and goals. Moreover, an unduly self-

! All refarances lo chair are meant as Lhe depariment chalr or program coordinalar.



serving document in some measure loscs credibility. The repord is ikely to have the most
favorable impact on readers if the unit selzes the epporiunily for crealive thinking aboul plans.

The collcge/school dean will review the program’s self-study, provide comments Lo (he selE-
study coordinator, and work with the department lo address any concerns that arise. When
satisfied with the quality and content of the self-sindy, the dean will forward the self-study with a
memerandum of approval to the review afficer(s) normally no later than May 15.

The review officer(s} will review (he self-study for conformity wilh university guidelines. If the
report does nol meet the university requirements it will be returned to the program with a
specified due dale for changes. When all required elements of the self-study have been
addressed, the review officer will nolify the propram Lo submil one hard copy and an electronic
copy of the program self~stdy.

Accredited programs should submit one hard copy and en electronic copy of The accreditation
self-study along with a revised student outcomes assessment plan.

Site visit and report by a panel of external evaluztors I

For non-accrediled programs, (he site visil will be conducled by 2 team of at leasl three
consultants including an external expert in (he discipline under review who has experience with
student outcomes assessment in (hat discipline, a faculty member from wilhin the school or
college of the department, and a faculty member from the campus bul outside the school or
college of the department, The department may elect to include a fourth member of (he team
representing the ahimni, commumity members, or other accredilation experts, The department
subrmits the names of 2-3 faculty from the collepe/school bul not associated with (he program
and the names of 2-3 facully from cutside (he school/college to the dean for consideration.
Additionally, the department completes an online form for 2-3 individuals from off campus to
serve as the extemnal reviewer. Afer the dean approves, the program review officer(s) contact lhe
review team members and schedules the visit, The university provides a stipend to the off-
campus disciplinary consullanl. This individual serves as the chair of the review team.

For non-accredited programs, lhe review officer(s) and the department work logether to schedule
the review panel sile visit. The department will provide the tcam with an office for use during the
visil, as well as a computer and printer. In addition, space shounld be provided for scheduled
meetings of (he team with the various groups. It is [he unit's responsikilily 1o arrange tours of ils i
facilities; a tour of the library; time for reviewing course syllabi and student work (including |
randomly selecled theses/projects/comprehensive exams); and to schedule Lhe appropriate

meetings with facully, students, and alumni as appropriate. The site visit should conclude with an

exit mecling of the Associate Provost, School/College Dean, the program review officer(s),

departmenl chair, and/er praduate program coordinator. If only one program is being reviewed,

the panel will complete Ils work in a single day. For review of mulliple programs (e.g., i
undergraduale and graduate), a two-day sile visil is needed. Sample site visit agendas arc
provided below.

Sample One-Day Site Visit Schedule




7-45 Designated [eculty member picks up oul-ol-town sile visitors
8:00 Review officen(s)

9:00 Acaileniis Respiiree

930 Associale Provosl

10:00 Tour of facililies and library

T1:00 Dean

11-3¢ Meeting and lunch wilh progrm/deparimental facully

§:00 Studenls

2:00 Department Chalr

3:00 Additional meetings as nesded.

3:30 Beview of course materials, shrdent work, and repord discussion
4:30 Exil meeting

Sample Two-Day Sile Visit Schedule

First Day
745 Designaled faculty picks up ont-of-town sile visilors
E-00 Review officer(s)
900 AtademicResources
9:30 Aszoc Provost
1030 Tour of [acililies and library
12:00 Meeling and lunch wilh program/departmental faculty
1:30 Dean
2:30 Undergraduale Studenls
330 Graduale Students
4:30 Alumni/employersfadvisory council, etc.
6:00 Dinner
second Day
8:00 Department chair and/or self-study coordinalor
9:00 Addilional meetings with faculty, etc. as needed
10:30 Review of course syllabt sudent work, (heses
12:00 Lunch
1:00 Addillonal meellng a5 needed.
2:00 Reporl discussion/preparalion
3:00 Exil meeling

For accredited programs, the department worls with the accrediting agency to schedule the
visit and notifies the program revicw officer(s) as soon as the date has been selected.

Descripbon of Site Visit Scssions.

1. Visit with Review Oficers



One of the first meetings scheduled for the review panel will be with the review officers. The
purpose of this meeting 13 to onent the Site Visit Team to The purpose of their visil and to
answer any questions they mighl have on the procedures for the Academic Program Review
and/or their role in the review.

2. Visils with studenis
Some of he most helpful meetings are (hose with students. Studenls often bring up gueslions
for which the site visitors will want to seck answers, these meetings should be fairly early in
the schedule. Class visits also work well. After (he reviewers are introduced and the purpose
of the visii explained, unit faculty members should leave so that students feel free to discuss
18sucs. Since undergraduate and graduoate students may have different concemns, a separale
meeling shonld be arranged for each group. It is important to have a substantial number of
shudenls in each group.

3. ¥isits with laculty members
Depending on (he size of the department, two or three small group meetings (or individual
meetings, where possible) might be desirable so that most faculty members will have a
chance lo express Lheir opinions. In addition, there should probably be a small mesting wilh
Lhe faculty members who prepared the report and wilh Lhe graduate edvisory commitiee or
olher commitices whose work relates Lo the program review. The department chair should not
atlend the meetings with faculty.

4. Visits with the department ehairs
Al least an hour should be scheduled for the sile visitors to meel with the department chair.
Because site visitors will usually have queslions from (heir conversations with studenis and
Tacully, some time with the department chair should be made available rather late in the
schedule,

5. Visits with university administrators
Since the recommendations of the site visilors will affect planning by the unil and college, a
session wilh the school/college dean is critical. As parl of an effort to incorporate review
results inlo genemnl university planning, meetings will be scheduled wilh the Associate
Provost, and the Acadeniic Affairs'Budget Officer.

6. Review pancl’s report (Appendix B)
Time needs to be reserved during the site visit to allow the consultants to organize and begin
drafling a report summarizing their program evalvalions and recommendalions. The off-
campus discipline expert serves as the organizer and chief anthor of lhe leam report and is
respongible for submitling the report lo the Program Review Officer. A separate report
should be prepared {or each undergraduzte ond the graduate propram, delivered electonicolly
lo Lhe review officer(s}. The repori(s) will be distribuled to the college/school dean and to the
department.

7. Exit meeting
The concluding exil meeting provides the site visit team wilh Lhe opportunity to
communicate key findings Lo the Associale Provost, the review officer(s), (he college/school
dean, department chair, the self-study coordinator and/or graduate program coordinator (if a
graduale program).

A Note on Hospitality. Please coordinale facully members to scrve as local hosts, who will picle
up out-of-town visitors at their holel, escort them Lo meelings, arrange retumn Lransporiation, and
lend peneral assistance, On the second day, please arrange for out-of-town visitors to check out



of the hotel before noon so that the umversity i1s nol charped for an extra day, unless the visitors
have asked to stay over a third night. Most local holels will provide shuttle service Lo the airport,
but if tirne is tight it may be befter for someone in lhe unit to give the visitor a ride. The Sile
Visit Team will have two busy days and will likely appreciate a few hours of quiel. Please leave
the evening hours free. Also, no fands have been sel aside for enterlainmenl. Lavish entcrlaining
15 not expected or encouraged. [f facully members wish 1o go out to dinner or lunch with the
visitors, they will be responsible for their own expenses.

Outline for the Review Team Report

Content and length of review panel’s report typically vary, depending on the nature and size of
the program and on personal preferences of the reviewers, Consuliants are welcome to comment
on any aspect of the program that they consider important o program qualily and tulure
development. From an crganizational slandpoint, it is often useful lo begin the repert with an
overall view of Lhe program and 1o conclude wilh a summary and specific recommendations,
where appropriate. Please consider whether or not the mission of Lhe propram is clearly stated
and whether the aclivilies of the program are consistenl wilh [he slaled mission. A separate
report 15 required for each degree program being reviewed.

The besl way to assist an 2cademic unit 15 to make useful recornmendations within the current
budget. Thus, if a major imliative is needed, corresponding reductions should be suggested. In
addition, it is helpful to suggest whal the unit might be able to accomplish wilh 2 3 lo 5 percent
increase in funds or what might best be eliminated with & 3 1o 5 percenl decrzose in funds.

A review team renort template is provided to review team members {(See Appendix B)

Responses to the Review Panel’s Report

Within two weeks of receipt of the review panel’s report, the department provides a wrilten
response that addresses 1ssues raised o the report and which may also discuss significant
changes or developments that have taken place in (he program subsequent to the self-siudy. The
department chair’s response needs to address each of Lhe review panel’s recommmendations. The
departmental response is submitted to the college/school dean and Lhe review officer(s).

The college/schoel dean should address (he issues raised in Lhe review panel report and the
department chair's response. The dean’s response shall be submitted within one weck te the
c¢hair and 1o the review officer(s), and distributed to the departmental faculty for review.

I. Specific 1ssues to be Addressed
A. Issue X (identily issue)
1. Proposed Action, Expected Quicome
2. Cost/Resource Implications
3. Source of Funds/Besources
4. Benchmarlk and Time Line for Solution
B. Repeat for Additional issues
II. Additional Informotion
List and discuss any other chanpes and developments in Lhis program in response to the sile
visitors' reporls and/or since Lhe self-study was submiltcd.

10



University Senafe committee review

The campus program review commiitees will examine the review panel’s reporis and the
deparimental and dean’s responses. The program review committess may interview
representatives of the program and lhe administration as appropriate, and provide committce
recommendations based on the reports provided, They should alse commenl on the outcomes
assessmenl process in the department and on the updaled Student Oulcomes Assessment Plan.
The commiikiee report should be completed within one to two months following receipl of the
material and should be communicaled to the departmenl chair wilh copies to the review offtcer{s)
and the college/school dean. The following are categories for commitiee recommendations:

Approve a Program Ior Continuation with Notation of Exceptional Quality

Approval is recommmended without reservation and with a notation of specific areas of program
promise and excellence. Programs recommended in Lhis category may be considered for an
award for program excellence. These are programs Lhat exhibit special strength in all aspects of
the review process and reflect the very best atitibutes of cormmilmenl, quelity, and promise
Approve a Program for Continuation with Nofation of Exceptional Quality

Approval is recommended without reservalion and with a notation of specific areas of propram
promise and excellence, Programs recommended in this catepory may be considered for an
award for program excellence, These are programs (hat exhibit special strength m all aspects of
the review process and reflect the very best attributes of commitment, qualily, and promise,
Approve a Program for Continuation

Program approval is recommended with identification of specific areas thal need to be further
developed, and a notalion of specific areaz of achievement. These programs meel all evaluative
measures of quality, but nonetheless could improve in substantial ways {e.g., absence of a strong
studenl recruitment plan or incomplete implementation of leaming cutcomes assessment..)
Approve a Program for Conditional Coniinuation

Conditional approval is recommended with identificalion of specific areas requiring significant
improvement, including (he conditions and a reasonable lime frame for such condifions lo be met
in achieving unconditional approval. Conditional continuation 15 appropriale for a propram that
fails to meet expected quality standards and for which additional time and/or implementation of
planned actions 1o address these weaknesses could be expected Lo eliminate such deficiencies
without impairing student progress (2. g., the need to obtaln space or equipment.)

Snspend a Program

A recommendation for suspension of 2 program is appropriate upon receipt of a conditional
confinuation in the most recent program review and when twe condilions occur: {1} when the
program fails to meel established slandards of qualify thal insurc an appropriate academic
experience for studenls and (2) when there is evidence that (hese deficiencies may be comected
over a specified period of time. Those slandards of quality inchude but are not limiled lo a
minimum ¢nhcal number of facully, 2 minimum critical number of studenis, adequacy and
frequency of required courses, adequate library holdings, and appropriate physical facililies.
Please note Lhat a recornmendation (o suspend a program could lead to administrative action.
Adimninistrative aclion to suspend a program: (1) places a moratorium on new student admissions;
{2) requires studenls currently in (he program be accommodaled so (hal They may complete the
program; (3) places a moralorium on reappointment of facully o graduale faculty status, 1f
pertinenl {o a graduate program, and (4) removes program catalog copy. The degree litle may be
retained on Lhe trustes-approved campus Academic Plan. If evidence suggests that the program

(I



may he successfully reconstituted at a later date, then conditions to be fulfilled in order to fully
reopen the program should be identified along wilh a process Lo supporl the removal of a
recommendation for suspension. Nole that discontinuation may resull if the program is unable 1o
salisfy the condilions for successful reconstitution as identificd.

Discontinue a Program

A recommendation to disconlinue a program is appropriale upon receipl of a conditional
conlinuation in Llhe mesl recent program review and when Lhe program fails to meel established
slandards of quality that insure an approprale academic experience for students, and at the same
time when there is no evidence (hal deficiencies have been corrected over a specified period of
time. Please note thal e recommendation to discontinue a program conld lead lo adminisirative
action. Adminislrative aclion to disconlinue a program; (1) places a moratorinm on new student
admissions; (2) requires students currently in the program be accommodated so that they may
complete the program; (3) places a moratorium on reappointment of facully to graduale faculty
status, if pertinent; and (4) removes program catalog copy. A seperate process for review of the
implications of program termination is implemented. This second and separate level of review
follows Universily policy and mcludes an assessment of the implications for the University and
ifs service arean, facully, facilities, students, and resources if lhe program is discontinued.

The Action Plan

Soon after the senate review committee{s) has submitled their recommendaltions, (he department
chair and/or program coordinator will draft an aclion plan in consultaticn with the dean, The
aclion plan is based on lhe department's draft plan included in Lhe self-study, the review team
report, and the senate committee(s)” recommendations. The action plan includes a vision for lhe
program(s), and for each action ilem the following: (1) Proposed action and expected outcome,
(2) Costiresource implications, (3) Source of funds or resources, and (4) Timeline for
accomplishing the proposed action, For your convenience, a lemiplale for the action plan is
available {(Sez Appendix C)

This documenl will be discussed at a Planning and Implementation Meeting called by the
Provost and including Lhe chair, college/school dean, review officer{s) and a representative from
the site vigit team {if requesled by the department) lo consider all recommendations and
comments, The purpoese of this meeting is lo priorilize the aclion plan and obtain commitments
for any resources needed o achieve the high poonty goals. The dean and the Provest may
propose addilional action ilems. The department may be requesied Lo revise Lhe action plan and
another action plan meeting may be called if needed, The finalized action plan 1s signed by Lhe
cheir, Ihe dean, the progrem review officer, and the provost,

Each year a propress report on Lhe ilems in the action plan will be included in the Department
Chair’s Annual Repon Lo the Provost.
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Appendix A Self Study Template

ENTER DEGREE NAME
fe g.,-8.5 in ﬂmhgrj'

F‘RDG RAM REVIEW SELF-STUDY

DEPARTMENT OF

TR TTFrTs n\ o

I. “Introdiction and Overview of the Progiam -~ = = = °{ CTRL + CLICK TO VIEW

Enter Intmduclion!Overview

(Giridé I hit text horé?)

e -

Enter previcus action plan/recommendations

[Guiide: What lext kere?}

1. Prewuus Acunn Plan nr Hemmmendatlnns Ernm Prlor Hevlew " | CIRL+CLICK TO VIEW

. Depariméntal Descilption and Evaluation of the Program " * { _CTRL+CLICK To vIEW
A. Mission and Goals of the Program
1. Entar taxl: Alignmenl of the Program and University's Missions and Goals

2. Enler lext: Alignmenl of the Program and tha CollegefSchodl Goals

3. Enler lext Reflection of Any Recenl Changas in the Discipline

B. Effectiveness of the Instructional Program

1_ Enter lexl: Etudenl Leaming as Azsessed Through he Program's Student Oulcomes Assessmenl Flan
{50aP)

2. Curriculum
a, Enter lex: Slructure/Coherence of Inslructional Pragram

b. Enler lexl: Cooparative Efforts with Olher Academic Programs — Joinl Degrees, Service Courses,
General Education Courses

<. Enler loxt: Program Faculby
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d. Enler lex: Resaarch on Efecliveness of Teaching and Learning

Departmental Deseription and Evaluation of the Program (continued)
3. Enter texl: Recruitment, Retention, and Student Services

4, Enter tex: Cammunity Inleractions [Professiona!, Disciplinary, IndusingRegional)

C. Faculty Effectiveness in Research, Scholarly, and Creative Activities

4. Enler lext: Teaching and Advising
2. Enter lext Scholarship and Reseanch
3. Enler lexd: University Saervice

4. Enler lexi: Communily Service

D. Resources

1. Enter texl: Financial/Budgatary
2. FacultyfS (aff

a. Enler laxt: Adequacy and Availability

b. Enler lext: Profassional Developmenl/Traval Support
3. Enter texd: Implementation and Currency of Technolodgy

4. Enler ted: Qlher

W

’ hlhi:a for the Next Review Period -~ = -~ o . “{  CINL+CLICKTO VIEW

A. Recammended Changes to Mission and Goals of the Program

B.

1. Enter Change
2. Enler Change (il necessary)

3. Enter Change {il necessary)

Effectivaness of Instructional Program

14



1.  Enler lexi; Cumiculum

2. Enler lext; Recritmenl, Relention, and Sludenl Serdces
IV. ° Plan for the Next Review Period {continued)

3. Enler lext: Community Inleractions (Frolessional, Disciplinary, Indusiry/Regional)

C. Resources

1. Enler teat FingndalPBudgelary

2 Enler text FaculbySiafl

a Enlor texl; Implementation and Curmmency of Technolagy
4. Enter text: Qlher

[E—— S —— -

V7 Addiiomal bsties = S S e e

Enlar lext Additional !ssugs
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Appendix B. Review Team Report Templaie

Enter Program Name

Review Team Report
Introductory section

Comments and observations on strengths or weaknesses which need to be addressed in

addition to concluslons presented in Sell-Study Report. Consider any of the following that

may be relevanit

1. Curriculum design and relevance to university mission
2. Frogram lang-range plans
3, Admissions procedures
4. Classificatlon and advancement procedures, if a greduate program review
5. Farulty quality, achievements, needs, commitmenl to program
6. Students' quality, achievemenls, needs
7. Assessment Aclivities
4. Research andfor professionally related activities
9. Facility adequacy, unique advantages, ancillary units
10. Aesource utilization, planning, augmentation
11. Technology implementation and currency
12. Administrative commitment, supparl, leadership, and concerns or program
13. Sepvice and cammunity interaction
14, Other
Comments and observations
Summary of evaluation

Is this program offered at an appropriate degree level? Choose one Pleasc elaborate

Is the current program viable? Choose one Please elaborate

What are the athitudes of facully, students, and edministralors loward this program?
AHitudes toward propram

Do resources which supporl this program ensure Lhat siudents receive a degree program of
quality? Choose one Please explain

IV. Recommendations
This reporl was pIE:pE;IEd by: Name of Outside Reviewer
Enier date

Institution: Qutside Reviewer's [nslitution

Signature:

COLLEGE REPRESENTATIVE: Name of Reviewer from the College/School

I have read the Review Team Reporl and Choose One

Reviewer’'s concerns (if any): List reservations or areas ol disagreement
Signature:
Date:

16



UNIVERSITY REPRESENTATIVE Name of Campus Reviewer {rom outside the
college/school

I have read the Review Team Report and Choose One

Reviewer's concerns (if any): List reservations or areas of disagreement
Signature:
Dale:

Qther team members if any: Names of other leam members

I have read the Review Team Report and Cheose One
Reviewer’s concems {if any}: List rescrvations or areas of disagreement

Signature(s): Dale:

Date:
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Appendix C. Action Plan Template
: ENTER DEGREE NAME
Enter Name of Department

ACTION PLAN

V. - Vislan for.the Program 3 S T ETE U CTRLACLICKTO VIEW

Enter Vision Here

M'ﬁal' changss in direction or mew iniliatives da J.-'nu anbdpa!e 854 resu!! of the review?]

1. Enter Aclion 1

a. Enlar Expeclad Qulcome

b. Enler £osl and resource implicalions

¢. Enler Source ol fundsfresources

d. Enter benchmark and Gmeline for action

2. Entar Action 2

a. Enler Expacled Qulcome

b. Enler Cost and mesource implicallans

c. Enter Source of fundsfresourcas

d. Enter benetmark and timeline for action

18



L

ACTION PLAN

D

3. Enter Action 3

a. Enler Expacted Qulcome

b. Enter Cost and resource Implicallons

c. Entar Source of flundsfresources

d. Enler benchmark and Bmeline lor action

4, Enter Aclion 4

a. Enter Expecled Quicome

b. Enler Cosl and resource implications

t. Enter Sounce of undafresourcss

d. Enler benchmark and imeling for action

&_ Enter Aclion &

a- Enler Expecled Quicome

b. Enter Cost and resource implications

¢. Enter Source of undsfresources

d. Enler benchmark and Umeline Tor actlon

. . ~-:Specific actions tu_be_takqgl to achieve the ?‘iﬂip]]jli:l:'lfvllv:i._[lued) ~
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This lemplate provides space for five acfion ilams, bul programs may add mara itemns by adding rows. Simply copy
the five rows above and pasle (hemn infa the lemplale afler itern &d above, You can then renpurnber the flerts a5 6, 7,

8, 9, etc.
. o - Adtiit_id-lﬁl'iil[pi'inaﬁun the department may wish to include

1. Enler addilional informetion
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Policy for the Pericdic Review of Academic Programs

I. Introduction and Overview

Periodic program reviews provide a mechanism for faculty te evaluate the effectiveness,
progress, and status ¢f their academic programs on a continuous basis. It is an opportunity for
the department {or program) lo evaluate ils sirengihs and wealncsses wilhin the contexl of the
mission of Lhe university and of current and emerping directions in the discipline and tb plan for
the future. For the purposes of program review, a program is defined as a course of study leading
to a degrec. All undergraduale and praduate programs are usually reviewed al least once every
seven years or at ihe time of external accredilation. The College/School Dean, Graduate Diean, or
Undergraduate Diean may <all for the review of an academic program in lhe interim years if
program vishility is a concem.-New progmms are reviewed in five years of the onset of Lhe
program.Except for special instances (e.g., interdisciplinery pregrams), program reviews include
evaluation of all undergraduate and graduale programs cffered by the unil.

The primary purpose of propram review 1s to improve (he program by (horoughly and candidly
evalualing:
» the mission and goals of the program and their relation to the mission and strategic
pnorities of the institution,
» the curriculum through which program mission and goals are pursued,
» the assessment of student leaming oulcomes, program revisions based upon those
outcomes, and plans for future assessment activities,
» the range and quality of research activities, emphasizing those involving studenis,
« the quality and diversity of faculty and staff and their contributions to program mission
and goals,
_ « the quality of entering studenls (for graduate programs and others with restricled
enrollimenl),
+ libraries and other educational resources,
« physical facilities, and
« service and contributions to the community.

These reviews provide an opportunity for faculty to highlipht program strenpths and
achievements, lo identify needed improvements, and lo address these needs through long-range
plans thet will endure threugh short-term administrative changes or budget erises, Program
reviews are Integral lo planning, resource allocation, and other decision-making within the
university. Regular program reviews also allow the umversity to account publicly for ils use of
public resources and to develop support among its various constituencies.

Al California State University, Fresno, the Dean of (he Division of Gradueale Stadies, or

desipnee, serves as Lhe review officer for gradnale programs and the Dean of Undergraduate
Studies, or designee, as Lhe review officer for undergraduate programs.

I1. Elements of Program Review.




In order to allow for reflection and input, Lhe program review process is long and mvelved, The
department prepares a self-study for cach program under review. A review panel examines the
self-sludy, wisits the program, and preparcs a report. The deparimenl and dean are afforded the
opportunity to comment on he review panel’s report. The report and commenls arc forwarded Lo
the appropriate university-level committee for review. After receiving commitee
recommendations, the department writes a plan that describes actions io be taken In response o
recommendations coming out of Lhe reviews. An action plan meeting is held m which the
department, dean, and central adminisiration agree upon priorilics and resources for a final aclion
plan.

A. Self-Study
The self-study is a comprehensive written report prepared by the academic program scheduled
for a review. For accrediled programs, il 1s Lhe report prepared for the accrediting body with a supplement
containing the information below if'il is not required by the accrediting agency. [f the department nndergoing
review has multiple degrees, a separate selF-study should be prepared for each degpree, although a
common set of supporting materials may be included in multiple reports. The self-study examines
the current status of the academic program based on its achivilies and achievernents since its last
program review; identifies sirengths and weaknesses in curmiculum and instruction, sludent
performance, and student leaming cutcomes activities over the period since the prior review. Ti
presenls a revised student outcomes assessment plan (SOATD) for the period unlil the next review;
discusses faculty contribulions in teaching, research/crealive aclivities, and service; analyzes
resource availability and needs; and serves as a vehicle by which the department, in conjunction
with the universily, can plan for the future. Goals for program improvement, a plan lo achieve
those goals, and strategies for measunng progress towards poal achicvement should be included.
The college/school dean will review the program’s self-study, provide commenis to the self-
study coordinator, and work wilh the department 1o address any concerns [hal arise.

B. Site Visit and Report by a Panel of External Evaluators
For non-accredited programs, a sile visit will be conducted by a leam of at least three consultanis
meluding an external expert in the discipline under review whe has experience with student
oulcomes assessment in that discipline, a faculty member from within Lhe school or college of
the department, and a faculty member from the campus.but oulside the school or college of the
department. The department, in consultation with the dean, nominaies members of the team. The
dean approves the nominees. For accredited programs, the composilion of lhe leam 15 determined
by the accrediling agency.

The lcam drafts a report summarizing their program evaluations and recommendations and
presents preliminary findings to the departmenl, scheol/college and university prior to the end of
the visit.

C. Responses to the Team report

The depariment provides a wrinen response to the team report that addresses issues raised in the report and
which may also discuss significant changces or developments that have taken place in the program
subsequent to the selF-sludy, The departmental response 1s submilted to the collepe/school dean
and the review officer(s).). The college/school dean addresses the issues raised in the review pancl
report and the chair's response in a response to the department and the review officer(s).



D. University Commitiee Review
The campus program review commiltees exarmnine Lhe review panel’s reporls and (he
departmential and dean’s responses. The program review committess may interview
representalives of the program and Lhe adminisiralion as appropriate. They comment on the
ontcomes assessment process in the department and on Lhe updated Studenl Outcomes
Assessment Plan, and provide recommendations to the departmenl.. They make one of the
Tollowing recommendations:

1. Approve a Program with Notation of Exceptional Quality . Approval is recommended
without reservation and wilh a notalion of specific areas of program promise and
excellence. Pregrams recommended in this category mmay be considered for an award for
program excellence. These are programs thal exhibit special strength in all especls of the
review process and reflect the very best allributes of commibment, quality, and promise.

2. Approve a Program for Continnation. Program approval 13 recommended with
identification of specific areas that need te be further developed, and a notation of specific |
arcas of achievement. These programs meel most evaluative measuras of quahty, but |
nonetheless could improve in substantial ways {(e.g., absence of a strong student '
recruilment plan or incomplete implementation of learning oulcemes assessment.} |

3. Approve a Program lor Conditional Continuzation. Conditional approval is |
recomnlended with identification of specific areas requiring significant improvement,
including the conditions and a reasonable ime frame for such conditions to be met in
achieving unconditional approval. Condilional continnalion is appropriate for a program
thal fals to meel expecled qualily standards and for which addibonal fime and/or
implemenlalion of planned actions (o address these weaknesses could be expected to
eliminate such deficiencies wilhout impairing student progress (e.g., the need to obtain

. facully, space or equipment, or implement learning outcomes assessment ) .

4. Suspend a Program. A recommendation for suspension of a program 15 appropriale upon
receipt of a conditional conlinuation in the most recent program review and when two
condilions occur: (1) when he program fails lo meet established standards of quality that
insure an appropriate academic experience for studenls and (2) when there is evidence Lhal
(hese deficicncies may be corrected over a specified period of time. Recommendation to
suspend a program could lead Lo administrative action which: (1) places a moralorium on
new student admissions; {2) requires students currenlly in the program be accommodated
so that they may complete the program; (3) places a moralorinm on reappointment of
faculty to graduate faculty stalus, 1f pertinent to a graduate program; and (4) removes
program catalog copy. The degree title may be relained cn the trustee-approved campus
Academic Plan. If evidence sugpgests that the program may be successfully reconstituted at
a laler dale, then conditions to be fulflled in order to fully recpen the program should be
idenlified along wilh a process lo supporl the removal of a recommendation for suspension.
Wole Lhat discontinuation may resull if lhe program is nnable to salisfy the conditions for
successful reconslitution as identified,

5. Discontinue A Program. A recommendalion Lo discontinue a program 15 appropriate upon
receipt of a conditional continualion in the mosl recent program review and when the
propgram fails to meet established standards of quality thai insure an appropriale academic
experience for studenls, and al Lhe same lime when Lhere is no evidence Lhal deficicncies
have been cotrected over a specified period of time. Recommendation to discontinue a
program could lead Lo admministrative action which: (1) places a moratorium on new student




admissions; (2) requires students currently in the program be accommodated so thal they
may complele he progran; (3) places a momalofium on reappointment of faculty to
graduale Tacnily slatus, if pertinent; and {4) removes program calalog copy. A scparate
process for review of the implications of program tenmination 15 implemenied. This second
and separate level of review follows University policy and includes an assessment of the
implications for the University and its service area, faculty, facilities, studenls, and
resources if lhe program 1s discontinued.

E. The Action Plan and follow-up.
In consultation wilh Lhe dean, the depariment chair and/or program ccordinator will draft an
action plan, providing for Lhe highest priority issues idenlified during the review. This document
will be discnssed at a Planning and Implementation Meeting called by the Provost. This mecting
will priontize the action plan and obtain commitments for any resources needed to achieve the
high priorily goals. Each year a progress report on the ilemns in the astion plan will be included in
the Department Chair’s Annual Report to the Provost,
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1. Elemi¢nls of Prugram Review.

Dppﬂrlurlily Lo commenl on I.he review panel's repart. The report and comments are forwarded 1o
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recommendulions, the department wriles g plan that describes actions Lo be aken In response lo
recommendallons eoming oul of the reviews. An action plan meeting s held in which Lhe
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university, can plan for the luure. Guals for program improvemenl, er-actiona plan to achieve
those goals, and sirategies for moasuring progress lowards goal achicvement should be included.
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The mllege.-’schcnl dean will review the program's sel f-srudy, provide comments 1o the self
Sl'le}’ mnrdmnmr and x-.{:rk wilh Lhc dc:partme:m la ::ddrms ENY CORCSMS Lthat arise. ¥Whenr
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