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Fwd: APM 324, 325, 327

From : Michael Caldwell <mcaldwell@csufresno.edu> - Fri, Mar 25, 2011 12:10 PM

Subject : Fwd: APM 324, 325, 327 &3 attachments
‘To : Venita Baker <venitab@csufresno.edu> '
Reply To : Michael Caldweli <mcaldwell@csufresno.edu>
Another C/A for Monday. Email and files. Thanks, Michael

From: "Paula Popma" <ppopma@csufresno.edu>

To: "Michael Caldwell' <mcaldwell@csufresno.edu>

Cc: "Ted Wendt” <twendt@csufresno.edu>, "Mamta Rawat" <mrawat@csufresno.edu>, "Paula Popma"
. <ppopma@csufresno.edu>, "Julie Olson-Buchanan" <julieo@csufresno.edu>, "Np Mahalik"

<nmahalik@csufresno.edu>

Sent: Friday, March 25, 2011 12:07:22 PM

‘Subject: APM 324, 325, 327

TO: Michael Caldwell, Chair
Academic Senate
. FROM: Paula J. Popma, Chair
o Personnel Committee
RE: " Retention, Tenure, and Promotion (RTP) Process
DATE: March 24, 2011

The University Board on Retention and Tenure (UBORT) and the University Board on Promotion {UBOP)
are subcommittees of the Personnel Committee. During academic year 2010/2011, the Personnel

- Committee examined the role of UBORT and UBOP in the Retention, Tenure and Promotion (RTP)
process. This was done, in part, to find ways to streamline the process and reduce redundancy. For
example, if a faculty member is seeking tenure and promotion at the same time, her/his file is reviewed
separately by both UBORT and UBOP, using the same criteria as outlined in APM 325 (Policy on Retention
and Tenure) and APM 327 (Policy on Promotion). ‘

This examination was also performed because of the difficulty in persuading tenured faculty to be
involved in UBORT. At the start of academic 2010/2011, there were only two continuing members of
UBORT, leaving three vacancies. No one ran for membership on UBORT during the Fall Semester
election. A special election was held at the beginning of Spring Semester 2011, and the three vacant
seats were filled with FERP faculty. UBORT requires an inordinate amount of work and time commitment
“to review all probationary plans, and files for those applying for retention or tenure. '

As part of its review, Janette Redd Williams, on behalf of the Committee, contacted the twenty-two CSU
campuses to find out if they had a university level committee that reviewed RTP files. All twenty-two
- campuses replied. Five campuses, i.e. Chico, Long Beach, Los Angeles, Sacramento, and San Luis
S Obispo, did not have a university level committee. Seven campuses, including Channel Islands and
L Maritime (both commented that they have very few files to review), had university ievel committees with
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responsibilities similar to UBORT and UBOP. Ten campuses had university level committees but the
responsibilities did not encompass the review of all probationary plans and RTP files. Primarily,

university level committees on these ten campuses reviewed files that included a negative review at
some level in the process.

The Committee afso talked to Jim Farrar, the only facuity member active on UBORT in 2009/2010, who
was still on UBORT in Fall 2010. He indicated that many of the files were “routine”, and only 10% to
15% were non-routine requiring in depth review.

Based on ali of the above facts, and after review of the Policy on Probationary Plans and Mentoring (APM
324), Policy on Retention and Tenure (APM 325), and Policy on Promotion (APM 327), the Personnel
Committee makes the following recommendations:

1. Remove the role of UBORT in the review of probationary plans. The departments, department
chair, college/school, dean and provost will continue to be part of the review process for
probationary plans. See attached tracked version of APM 324 for specific recommended changes.

2. Merge UBORT and UBOP into a new university level review committee called University Board on
Retention, Tenure. and Promotion (UBRTP).

3. UBRTP will review only those retention or tenure files that include a recommendation for

' termination at any level, i.e. department, department chair, college/school, dean, prior to the files
being forwarded to the provost. See attached tracked version of APM 325 for specific
recommended changes.

- 4. UBRTP will review only those promotion files which have a recommendation to deny promotion at
any level, i.e. department, department chair, college/school, dean, prior to the files being
forwarded to the provost. See attached APM 327 for specific recommended changes.

Chair, Department of Music
Chair, Academic Senate

mcaldwell@csufresno.edu
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POLICY ON PROBATIONARY PLANS AND FACULTY MENTORING
PURPOSE

It is the position of California State University, Fresno that the professional career of a faculty
member should be one of continuing professional growth. The purpose of probationary plans is to
communicate the standards, criteria and expectations of the department, college/schoo!, and
university during the probationary process and to provide clear, consistent, supportive, accurate,
and dependable communication to the probationary faculty member.

The Policy on Retention and Tenure states '

The tenure decision is the most important personnel decision made by the
university on individual faculty members. Thereforg, this decision must be made
with great care based upon documentation gathered and analyzed during the
probationary period.

The probationary pericd should be one of professional growth and development
in addition to being a period of evaluation. The department and the probationary
faculty member share responsibility for -establishing clearly the goals for.the
probationary period through the preparation of 2 mandatory probationary plan.

The faculty member should receive a continuing assessment of progress toward
the goals established in the probationary plan, periodic oppertunity to review the
goals with the mentoring committee and the department chair, collegial guidance,
advice and assistance and other mutually agreed upon support. )

tenureTenure is not a right of a probationary faculty member nor solely a reward
for services and accomplishments during the probationary period. A decision in
favor of tenure must be based upon evidence that indicates that there is a high .
probability that the faculty member will continue to be a valuable and productive
colleague.

The department and the probationary faculty member share the primary respensibility for
establishing clear goals for the probationary pericd. Moreover, the probationary faculty member
should be apprised clearly of the criteria that will be employed in the evaluation. Guidance,
advice, collegial support, and periodic review of the goals are characteristic of the ideal
probationary experience, Therefore, continuing assessment of progress toward the goals shall be
made through the probationary review process.

All probationary faculty members will be appointed fo a two-year initial appointment. A
probationary plan will be developed and implemented for each new probationary faculty member
in the first year of probationary status. The first probationary review shall take placa in the second
year of the appointment. This policy describes the process by which this is accomplished. Normal
evaluations by students and peers as well as other normal procedures for gathering evaluative
data will continue.

The responsibility for working with the mentor and taking full advantage of this process rests with
the probationary faculty member.

1 The Palicy On Retention And Tenure {APM 325)
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PROCEDURES
l. PROBATIONARY PLAN

Using the sample probationary plan attached to this policy as a model, each department and/or
collegefschool shall develop a model probationary plan. The probationary plan shall identify
clearly the standards and expectations of the depariment that must be met for any future
recommendation for tenure. While individual differences may occur in probationary plans,
departmental criteria standards and the expectations of the department must be applied
consistently to all probationary faculty members in the department. Caonsistent with the university
policy, the plan shall reflect activilies commencing with the initial appointment at this university.

The faculty member, and/or any level of review may request a modification to the approved

probationary plan. All such modifications shall follow the approval process outlined in sections
il to Vi below at the time of the annual probationary review.

If at any stage in this process, the review of the proposed probationary plan has not been
completed within the specified period of time, the proposed probationary plan shall automatically
be forwarded to the next level of review.
i THE ROLE OF THE MENTOR
California State University, Fresno is commitied to providing the support necessary to give a new
probationary faculty member every opportunity to understand and achieve the goals for retention
and tenure. Central to this commitment is the mentoring process that is an integral part of the
probationary plan process.
A mentor is expecied to

a. Help the new probationary faculty member

1. Develop a sense of belonging o our university community and participate in
academic governance

2, Understand the unique aspects and expectations of heing a faculty member
at California State University, Fresno.

3. Prepare the draft probationary plan.

[+ Work with the probationary faculty member to achieve the expectations of the
probationary plan : ’

c. bBe a resource for answering questions, solving problems, providing support, .
and giving advice on professional matters, and

d. Be sensitive and responsive to the needs and interests of the probationary faculty
member.

To achieve these goals, the mentor(s) are expected to

a.  Meet regularly with the probationary faculty member and actively engage the
mentee in diglog;

b. Assist in identifying opportunities and establishing a network of contacts both on
campus and professionally;
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c. Support scholarly development in the discipline and collaboration across
disciplines; : '

d. Assist in understanding the policies and procedures that are relevant to the
probationary faculty member's responsibilities and advancement;

e. Provide positive feedback, constructive criticism and encouragement;

f. Assist the probationary faculty member to establish priorities including budgeting

time between professional and other responsibilities, and the balancing of
teaching, research, and service;

g. Respect the independence and the académic freedom of the probationary facuity
member; 2 :

While the role of the mentor Is not supervisory, ® the mentor may-have greater contact with the
probationary faculty member. Mentors may participate on peer review committees involved in the
performance review of the mentee. Although comments by the mentor may be incorporated.into
the peer review, the mentor's comments should not be valued as substitute for or a preliminary
evaluation of the department peer review committes.

Due to changing commitments, incompatibility, or where the relationship is not otherwise
productive, either the probationary faculty member or. the mentor should seek advice from the
department chair. 1t is recognized that changes in mentoring relationships can and may be made
without prejudice or fault for either person. Changes in mentors can be made without rewriting
the probationary plan. However, such changes shali be noted in the annual probationary review.
in any case, the probationary faculty member should be encouraged to seek out additiona!

mentoring as appropriate.
1. DEPARTMENT PROCEDURES

1. The department chair shall appoint a mentor(s) at the time of the initial probationary
appointment. *

2. The mentor(s) and the probationary faculty member shall prepare a draft probationary
plan.

3. The probationary plan shall:
a. Be appropriate to the individual's assignments and responsibilities

b.  Provide stated standards and expectations that are reasonable, clear, and
specific.

C. Ensure that the stated standards and expectations are consistent among
faculty members in the department.

University Statement On Academic Freedom (APM 103)
Due to the nature of the role of the departiment chair, a department chair shoulc_i not be a mentor.
Mentor(s) shall be tenured member(s) of the faculty. Ideally, the mentor(s) should be a member(s) of

the tenured faculty of the depariment. However, a mentor(s) could be a tenured faculty member(s)
selected from-outside the department, as appropriate.
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The mentor(s}) and the probationary faculty member shall discuss the drafi
probationary plan with the department chair. Appropriate modifications may be made
to the plan prior to submission fo the tenured faculty of the department.

_.The probationary faculty member shall have input into the formulation of the

proposed plan. However, it is the tenured faculty of the department, including the
chair, who ultimately determine the criteria, standards, and expectations for the
probationary faculty member.

A draft probationary plan shall be completed by the deadline noted in the Academic
Personnel Caiendar and submitted to the department peer review commitiee and the
department chair for review, and possible modifications.

!
Differences between the candidate, the mentor, the depariment peer review
committee, and/or the chair shall be resolved, if possible, at the department lavel.

The proposed plan, and unresolved differenées, if any, shall be submitted to the

appropriate collegefschool peer review commitiee and the dean by the date noted in
the Academic P_ersonnel Calendar.

Iv. COLLEGE/SCHOOL PROCEDURES

1.

The appropriate collegefschool peer review committee-" and the dean shall review
each proposed probaticnary plan to ensure that

a. The stated standards and expectalions are appropriate to the individual's
assignments and responsibilities; and

b. Stated standards and expectations are reasonable, clear, and specific; and

¢. The stated standards and expectations are consistent among faculty members in
the same department,

After appropriate consultation, the college/school committee andfor the dean may
recommend modifications in the probationary plan.

The dean shali altempt to resolve any differences between the proposed plan
submitted by the depariment and the plan remmmended by the college/school
committee andfor the dean.

The propesed plan and unresolved differences, if any, shall be submitted by the
college/school peer review committee and the dean to the University 8card On
Retention—-And—TenureProvost by the date noted in the Aacademic Ppersonnel
Cealendar,

5

This_is_#Fhe collegesschool peer review committee that handles retention and tenure

recommendations; Librarians and SSP-ARs do not have separate college/school peer review

commitiees.
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Vi PROVOST AND VICE PRESIDENT FOR ACADEMIG AFFAIRS {(PROVOST)

1.
2.

The Provost or designee shall review each proposed probationary plan.

The Provost or designee shall be the final arbiter of any outstanding disagreements
regarding the content of the probationary plan, and may require additional
modifications to the plan.

The Provost or designee shall approve the final, official version of the probationary
plan.

The probationary faculty member shall be informed that the probationary pian has
been finalized. A copy of the probationary plan shall be placed in the probationary
faculty member's Open Personnel File accompanied with a signed statemeént by the
probaticnary facully member acknowledging receipt of the plan.

The probationary plan shall be placed in the designated section of the faculty
members' RTP File for reference during each probationary review.

Reference: Policy on Retention and Tenure (APM)
Recommended by the Academic Senate ' April 1988
Approved by the President ’ May 1988
Amended 6/94; May 16, 2002

Propgsed Amendment dated 34/08/2010Mar. 24. 2011
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POLICY ON RETENTION AND TENURE

This document spells out policies, organizational structures, and procedures for retention and tenure. Afll
procedures and actions at all levels shall conform fo University policies and the Unit 3 Collective
Bargaining Agreement.

A “probationary period” is the period of service prior to the granting or denial of tenure credited to a faculty
member who has received a probationary appointment.’

“Tenure” refers.to the right of a faculty member awarded tenure at this campus to continued permanent
employment at this campus as a faculty member except when such employment is voluntarily terminated
or terminated by the employer pursuant to the collective bargaining agreement or law.?

“‘President” refers to the university's President or her/his designee. Unless announced otherwise, the
Provost serves as the President's designee for purposes of the Retention, Tenure, and Promotion (RTP)
process.

L GENERAL POLICY

Appointment or reappointment with tenure is the most important personnel decision made by the
university regarding an individual faculty member. Tenure is not a right of a probationary faculty member
or solely a reward for services and accomplishments during the probationary period. A decision in favor
of tenure must be based upon evidence that indicates a high probability that the faculty member will
continue to be a valuable and productive colleague throughout theirhisther academic career.

Therefore, this decision must be made with great care based upon documentation-gathered and analyzed
during . the probationary period. The probationary period should be one of professional growth and
development in addition fo being a period of evaluation.

To assist the probationary faculty member and provide clear expectations for retention and tenure, the
university has adopted the probationary plan process. The department and the probationary faculty
member share the primary responsibility for establishing clear expectations and goals for the probationary
period through the preparation and approval of a mandatory probationary plan® The college;
wniversity/school  and President, through a consultative process, share in the responsibility for
establishing clear expectations and goals by reviewing, affirming, or suggesting modifications in plans as
outlined in the Policy on Probationary Plans and Faculty Mentoring.™

The probationary faculty member should receive continuing assessment of progress toward the goals
established in the probationary plan, periodic opportunitiés to review the goals with the Mentoring
Committee and the department chair, collegial guidance, advice and assistance, and other mutually
agreed upon support, as described in the Policy on Probationary Plans and Faculty Mentoring (APM 324).

Any full-time faculty member appointed to a probaticnary position and serving a period of probation is
eligible to be considered for tenure. The normal period of probation shali be six (6) years of full-fime
probationary service, including service credit granted at the time of appointment. Appointment to a

i CBA Article 13.2.

2 CBA Article 13.13.

See Policy on Probationary Plans and Faculty Mentoring (APM 324).

4 APM324.

Policy on Retention and Tenure
Oclober 16,2009
March 24, 2011
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seventh (7th) year shall be either with tenure or to a terminal year. Any deviation from the normal six (6}
year period, including credited service, shall be the decision of the President following consideration of
recommendations from the department peer review committee, the department chair if making a separate
recommendation, the college/school peer review committee, University Board on Retention-and, Tenure;
and Promotion (if applicable), and appropriate administrators.

One (1) vear of service for a faculty member in an academic year position is two (2) consecutive
semesters of full-time employment within an academic year. One (1) year of service for a faculty member
in a twelve (12) month posifion is any consecufive twelve (12) months of full-ime employment. Cne (1)
year of service for a facultg member in a ten (10) month position is ten (10} months employment within a
twelve (12) month period.” For the purpose of calculating the probationary period, a year of service
commences with the first fall term of appointment.®

Reappointment with tenure shall be effective at the beginning of the academic year succeeding the
academic year in which tenure Is awarded, .

. CRITERIA FOR RETENTION AND TENURE

A Terminal degree reguirements are considered to have been met by virtue of the
appointment to the probationary position.

B. The basis for a positive recommendation for reappointment to two additional probaticnary
years (retention without tenure) is satisfactory progress toward the achievement of the
oriterta and standards in the Scholarship of Teaching; in the Scholarship of Application,
Integration, and Discovery; and in university and community service, as described below
and as established in the Probationary Plan, including an established pattern of
productive working relationships with peers and colleagues. Only achievements while a
probationary faculty member at this university shalf be considered toward completion of
the probationary plan.

C. The basis for a positive recommendation for reappointment with tenure is the satisfactory
completion of the goails in the Scholarship of Teaching; in the Scholarship of Discovery,
Application, and Integration; and in university and community service, as described below
and as esfablished in the Probationary Plan, including an established pattern of
productive working relationships with peers and colleagues.

D. The responsibilities of alt full-time faculty members include effective teaching;
professional, scholarly, and creative activities; and university and public service® A
strang record of demonstrated effectiveness in the Scholarship of Teaching is the primary
and essential criterion for tenure, but is not sufficient in and of itself. Although there is no
weighting of the other two (2) categories, an overall high level of performance in both
professional/scholarly/creative activities and university and public service must be
documented, as well as a record of excellence in at least one (1) category other than the
Scholarship of Teaching.

Only librarians are eligible for a ten-month appointrment.

5 Sea CBA Article 13.6.

RTP file.

See Article 20 of the CBA. For faculty without teaching responsibilities, professional effectiveness in assigned
respensibiliies is substituted for teaching, o

Policy on Retention and Tenure
Bectober-16:-2009
March 24, 2011
325-2
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The documentation of the scholarly activities of teaching, application, integration, and
discovery, and university and public service should be rich and varied. It should consist
of evidence gathered over time during the probationary period from a variety of sources,
namely, self-evaluation, peer evaluation, student ratings, and other evaluations.
Assessment of schalarly activities should be relevant to and fit the probationary faculty
member's field of expertise. The responsibility for documenting performance in these
areas resides with the faculty member. :

1. Teaching Effectiveness®

The Scholarship of Teaching (teaching effectiveness) is an essential precondition
or retention and tenure.. Teaching is considered to be a “scholarly act” that
includes the clear communication of knowledge of the discipline and subject
matier, and the transformation and extension of that knowledge.

It is expected that the probationary faculty member will continually improve
theirher/his understanding of student leaming, increase their knowledge of
pedagogy, and strengthen teaching skills throughout the probationary period and
will demonstrate both the accomplishment of clear, precise communication in
teaching as well as the application of that knowledge. . ’ 1

The “scholarly act of teaching” is demonstrated through understanding and
current knowledge, including the use of measures of student leaming, in such
activities as;

clearly defined student learning objectives
appropriate learning exercises

prepared exercise packets

samples of student exams and essays
designed course materials

creation of course software

published research in teaching and learning
teaching portfolio analysis-

experiential leaming, such as service-leaming.

TF@moeoTw

Probationary faculty are expected to participate in conferences, seminars, and
workshops that enhance effectiveness in the scholarly act of teachingf?__fg_r_ the _,.,--'[Formatted: Fort: Not Beld ]
purpose of

Non-instructional faculty such as librarians and SSP-ARs shall substitute professional effectiveness in their
assigned respensibilities for the scholarship of {eaching,

Strang evidence of professional effectiveness is a precondition for tenure for facuity without instructional
responsibifities. It is expected that faculty with non-instructional responsibilities will demonstrate
professional competence and effectiveness, including demonstration of the skills necessary to perform
assigned respensibilities throughout the probationary period, A careful assessment will be made of the
performance of assigned responsibilities including quality of work, soundness of judgment, willingness to
initiate and complete projects, and effectiveness of professional interactions with faculty and students.

From the list, faculty members are expected to accomplish only those items that are appropriate to their
discipline and enumerated in their probationagy plan.

Policy on Retention and Tenure
QOclober-16:-2009
March 24, 2011
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a. Acquiring theoretical and empirical research based knowledge about the
effective learning and teaching;

b. Reflecting upon and practicing such knowledge in the educational
setting; and

C. Demonstrating the transformational effect from experience in utilizing

various pedagogies.

Teach:ng is a scholarly endeavor demonstrated and assessed p;mqaﬂly—thmugh

eva#ua%&eas—by»peep&m accordance WIth APM 322 POlICV on Assessment of
Teaching Effectiveness. Additional requirements shall include: course syllabi
and content, clearly defined leaming objectives, samples of exams, learning
exercises, handouls, results of classroom research activities, writing
requirements including student exams and essays, and teaching portfolios.

Constructive and professional reiationships with students are important for a
strong academic program. Therefore, if is expacted that the probationary faculty
member will be evaluated for demonstrated sound academic advising, effective
counseling of students on course related matters, the ability fo work with a
diverse student population, and the faculty member's availability on a regular
basis to assist the students with their académic needs.

2. Professional Growth and Scholarly/Creative Activities

All faculty members are expected to engage in a demanding program of
professional development and scholarly or creative activities:

a. As a teacher-scholar strengthening and updating professional expertise
for classroom instruction, (Scholarship of Teaching);

b. As a scholar strengthening and broadening the faculty members
scholarly and academic credentials {Scholarship of Discovery);

C. As a practitioner engaging in both theory and application {Scholarship of
Application}; and

d. As an integrated scholar placing specialties in a broader context

(Scholarship of Integration).

The Scholarship of Discovery is documented through critically evaluated and
professional recognized activities such as:2

a. Journal articles;
o Eacu,gyfre, encouraged to attend events such as those sponsored by the Centerforthe -~ | Formatted: Fort: 9 pt
ErhanreemenrtScholarly -
Advancement of i {Formatted: Foni: Times New Roman

Learning and Teaching and—l:eamng—(@l:ﬂ:l:(CSALT) to strengthen and update their professmnal expertise
in classroom instruction.

12 F . F; i . - - .
P - A : . .

From the list, faculty members are expectad to accomplish only those items that are apprepriate io their
discipline and enumerated in their probationary plan.

Policy on Retention and Tenure
Oecteber 16,2009
March 24, 2011
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Monographs;

Proceedings;

Poems;

Stories;

Artistic Creations;

Awarded grants and evidence of subsequent work;
Pubfic performances;

Published books;

Public presentations.

T oSecoanw

The Scholarship of Application is documented by using knowledge to address
demanding, substantive human problems such as:

a. Conducting applied research and evaluation;

b. Providing technical assistance;

c. Developing new products, practices, clinical procedures, new artistic
works, consuitation with community organizations;

d. Performing clinicat service;

e. Promoting experiential learning and professional develepment;

f. Engaging in community-based research.

The Scholarship of Integration is documented by making connections across
disciplines through such activities as:

Designing new courses;

Wrriting textbooks;

Developing videocassettes and television programs;
Wiriting for non-specialists;

Sponsoring colloquia and forums;

Shaping a core curriculum;

Preparing quality computer software;

Integration of professional experiences in classrooms;
Critical review articles.

TSecpaoco

The facully member is expected to engage the Scholarship of Discovery,
Integration, or Application, or a combination thereof, appropriate to their
discipline and as described in the probationary plan. These activities will be
demonstrated through documented scholarly research activities, refereed or
juried publications, public performances and exhibits, and presentations;
participation in professional conferences, workshops, or seminars; activities
leading to the improvement of teaching skills such as the development of
innovative courseware; service learing; the development of new products; the
development of new clinical procedures; grant and contract activity; participation
in professional organizations; post-doctoral studies; and other creative and
scholarly activities.

University and Public Service

Faculty members are expected to parficipate fuliy,-productively, collegially, and
collaboratively in the collective efforts and functions of the department,
college/school, university and, on occasion, the CSU.

Policy on Retention and Tenure
Oetaber 162009
March 24, 2011
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It is expected that the faculty member will demonstrate university and community
service through such activities as:™

a. Participation on  depariment, college/school andfor  university
commitiees, and commissions, including participation on the academic
senate;

b. Service to the university, profession and community;

c. Working collaboratively and productively with colleagues;

d. Mentoring colleagues;

e. Participation in traditional academic functions; '

i Participation in  group projects directed toward depariment,

college/school, and university goals;

g. Contributions fo the community-at-large such as organizational
leadership and presentations, as well as any other relevant participation
in groups serving the public interest.”

E. Individuals who have administrative appointments may have refreat and tenure rights in
an academic department or unit.”

1. Administrators serve at the pleasure of the President. Tenure cannot be
acquired through service in an administrative (MPF) position,

2. After consultation with the affected academic department or unit and at the time
of the initial appointment, persons appointed as provost or appointed as a
collegelschool dean will normally receive tenure in an academic depariment or
unit.

3. Other administrators may have faculty appointments in an academic depariment
or unit. Tenure may be awarded in an academic department or unit according to
university policy. Evaluation for tenure in an academic department or unit shall
follow this retention and tenure policy.

4. Al administrators who did not receive tenure at the time of the initial
appointment, who desire a faculty appointment in an academic department or
unit, shall be evaltated through the normal probationary process. This includes
the preparation and satisfactory completion of the mandatory probationary plan.

F. individuals may be appointed with tenure to a faculty pesition using the following criteria
and standards:

1. The individual must be a teacher and a scholar with an established record of
achievement and normally must be qualified for appointment at the rank of
Professor or equivalent in the department or unit in which tenure is being
considered. : :

This list is derived from faculty responsibiliies described in Article 20 of the Collective Bargaining
Agreerment.

Traditional academic functions include activities such as pariicipation in convoeation and commencement
Activiies;activities, student outreach activities, ete.

Those community service confributions which relate directly to one’s discipline or position wili be given
greater weight.

Policy on Retention and Tenure
Cetober 15,2009
March 24, 2011
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2. Except in rare instances, the individual shall have been previously awarded
tenure at a four (4) year, accredited institution of higher education.

3. Appointments with tenure shall be made anly after a thorough evaluation of the
individual's qualifications and a written recommendation from the tenured facuity
of the appropriate department or unit. Except in rare instances, tenure shall be
awarded only when a clear, positive, department or unit recommendafion exists.

CONSIDERATION FOR EARLY TENURE

The following process and criteria must be met before reappointment with tenure prior to the

conclusion of the normal probationary period {“early tenure”)._The normal probationary period is

defined as six (B) years, comprised of probationary vears earned on this campus plus any vears
of service credit granted at the Eme of initial appoiniment.

A. Procedure

An individual consultation with the Provost must take place prior to consideration for early
tenure. The probationary faculty member seeking early tenure shall provide the Provost
with a letter outlining het/his accomplishments. This letter shall be sent 1o the Provost
two weeks prior fo the scheduled consultation. An RTP file is not to be submitted at this
time. Encouragement from the Provost for consideration for early tenure does not
guarantee that early tenure will be granted,

B. Criteria for Early Tenure

"Faculty members seeking early tenure must provide evidence of sustained
exceptionalexcellent performance in all three areas: Scholarship of Teaching; The
Scholarship of Appiication, [ntegration, and Discovery; and university and community
service, as described above. '

1. Teaching Effectiveness

The probationary faculty member must demonstrate a recard of sustained record
of excellenceexcellent performance in the Scholarship of Teaching as described
in Section 1| abeveforatleastfouryearsduring the probationary period.

Exceflence in the Scholarship of Teaching shall be demecnstrated through
outstanding student ratings, outstanding peer evaluations, receipt of outstanding
teaching awards, national or regional recognition for outstanding teaching, or
other applicable evidence the candidate can provide that the Provost deems
acceptable— (e.g., students the faculty member has mentared receiving
meritorious recognition for art work, research and/or publications).

Comptetion of the probationary pian at an early date is not a sufficient basis for early tenure. In ail cases,
the documented performance must demonstrate sustained excellence in all three categories must-be
sustained-and-exceptionat-and distinguish the faculty member from successful candidates who applied for
tenure according to the performance of simitariy-siiuated-facuity-rembers-normal six-year probationary

calendar.
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Professional Growth and Scholarly or Creative Activities

The probationary faculty member must demonstrate a sustained record of
excellence in the Scholarship of Discovery, Application, and Integration as
described in Section il above.

University and Public Service

The probationary faculty member must demonsirate a sustained record of
euistandingexcellent university and public service as described in Section I
above.
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Responsibilities of departments and department chairs shall be fulfiled by programs and program
coordinators when so authorized by the President.

A General Procedures Applicable to the Entire Retention and Tenure Process

Academic Personnel Services will provide instructions and forms for the preparation of
the RTP file and for the preparation of recommendations on its website,

The President will issue, as part of the Academic Personnel Calendar, the deadline dates
for each step in the RTP process.

1. Probationary faculty members hired without service credit shall submit an RTP
File for evaluation in the second, fourth, and sixth probationary years. Those
hired with one year of service credit shall submit in the second, fourth, and fifth
probationary years. Those hired with two years of service credit shall submit in
the second and fourth probationary years. For purposes of this provision,
probationary years are to be counted starting with the first year of the faculty
member's tenure-track appointment, regardless of service credit.”

a.

As part of these regular evaluations, any level of review may recommend
that a faculty member be evaluated in the third or fifth probationary year,
as appropriate, if, after fully reviewing the RTP File, it is determined that
the faculty member is not making normal progress toward tenure. In
such cases, the faculty member shall submit an RTP File the next year in
accordance with the recommendation.

Notwithstanding the foregoing, a facully member may submit hisfher
RTP File for evaluation if shie wishes to apply for early tenure in
accordance with Section |11,

In academic years in which a probationary faculty member is not subject
to RTP review, the probationary faculty member shall be subject to
periodic evaluation- (i.e. “offyear reviews).”

{1) Periodic evaluations shall be conducted by the department peer
review committee and the collegefschool dean. If the
department chair does not participate in the depariment peer
review committee, the <chair may make separate
recommendations.

18

19

20

Procedures for Librarians: The procedures outlined in the Library's Articles of Govemance shall be used in
place of Sections IV.F and IV.G. Procedures for Counselors: the procedures outlined in the Counseling
Area’s Articles of Governance shall be used in place of Sections IV.F and IV.G.

This provision complies with APM 324, which states “All probationary faculty members will be

appointed to a two-year initial appeintment. A probaticnary plan will be developed and implemented for e@ach
new probationary facuity member in the first year of probationary status. The first probationary review shall
take place in the second year cof the appoiniment.

CBA Article 15.26-15.28.
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2 Periodic evaluation procedures shall be developed by each
college/school and approved by the President after consideration
of the recommendations of the appropriate faculty committee(s).
Such procedures shall, for probationary faculty unit employees
who teach, include, without limitation, student ratings of teaching
performance, peer reviews, administrative reviews, and an
updated curriculum vita.—2

(3) A written record of the periodic evaluation shall be placed in the
probationary faculty member's Open Personnel File, and the
probationary faculty member shall receive a copy.

2. The gandidate, the chair of the peer review committee at each level,_the
department chair, and the appropriate administrators are responsible to assure
that the procedures and established timelines are followad.

3. All deliberations of consultative bodies on individual personnel cases shall be
conducted in executive session and remain confidential as provided by law.
Violations of this confidentiality are considered unprofessional conduct
and grounds for disciplinary action.™

4. Only individuals authorized by university poficy to discuss clarifications of
evidence or recommendations with higher level committees or appropriate
administrators may do so. Such discussions shall only oceur in the presence of
the assembled peer review committee or appropriate administrator. Such
discussions shall only occur at the request of a peer review committee or
appropriate administrator. Discussion of personnel cases outside of the
committee setting is prohibited.

5. All committees designated to make recommeéndations in the RTP process must
be glected. Vacancies can only be filled by election. Substitulion of elected
members by proxies is prohibited.

6. Each peer review committee recommendation shall be approved by a simple
majority of the membership of that committee present and voting

7. Voting by proxy or by absentee ballot is prohibited. Only those committee
members who are present and voting when the recommendations are made may
sign the recommendation form.

8. The probationary faculty member has the responsibility to place materials in the
RTP file that provide documentation regarding individual achievement in each
category to be reviewed. In addition, the probationary faculty member is

21

Piease refer fo the Academic Personnel Services Weh site for the “off-year” review policies and procedures

22

23

for individual schools, colleges, the library, and counselors.

It is not a violation of this confidentiality to report to appropriate administrators (L.e., the dean or the
Associate Vice President for Academic Personnel} any inappropriate conduct that may have occurred.

If there is a tie vote, the RTP file shall go forward with a recommendation from the peer review commitiee.
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responsible for providing a completed and signed application form and an
updated vita.

andBecause
lhe dean ha#els the custodlan of the Open Fersonnel Flte (OPF) |t is the_dean's
responsibility to see that the following information is placed in the candidate’s
RTP file:

a. The Access Log and Check Sheet;

b. A copy of the approved Probationary Plan and a description of any non-
instructional assignments;

c. The Retention and Tenure Form as prepared and completed by the
department peer review committee;

d. Numerical data on student ratings including departmental and, if

available, college/school norms;
e S SUmmar esﬁ of student-rat ;gsF( umarieal-data—a d;i-approp iate
reverse-chronslegical order;

fe. A copy of the student ratings form used by the department or
collegefschool;

gf. All peer evaluations (in reverse chronological order);

hg. Any letters andfor other written comments which have been signed and

included in the Open Personnel File from students, colleagues, or other
individuals regarding a faculty member's performance in any category to
be used as evidence in the review process;

ih. All previous Retention and Tenure Forms including written reasons (in
reverse chronological order); and
i The President’s final decision for each probationary year review.

A faculty member has the right fo place any information into the RTP file that s/he
feels is pertinent to the evaluation process. Only activities while a probationary
faculty member at this university shall be considered toward completion of the
probationary plan. Therefore, the material placed in the RTP file should
document progress toward completion of the probationary plan.

After the established deadline(s) set by the President each year, materials may
not be added to the RTP file unless: (a) the material was not accessible prior to
the deadline, and (b} the college/scheol-pesrteview-commiltes-or-appropriate
Unwefsoty—BeaFd—&ppFeves—aleve! of review at the time of the written request to
add-additional-informationapproves the addition of these materials to the file.
This provision does not affect requests for additional information or clarification
from committees or administrators, recommendations, reascns, responses, etc.,
placed in the RTP file pursuant to university procedures in the normal course of
the RTP process.”

Recommendations on retention and tenure shall be based solely upon the
contents of the candidate’s RTP file. Should the President make a decision on
any basis not directly related to the professional qualifications, work
performance, ar personal attributes of the person in question, those reasons shall
be stated in writing and entered into the Open Personnel File and shall be
immediately provided to the probationary faculty member.

24

See Article 15.12 of the CBA.
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Academic Personnel Services shoufd provide a fraining workshop each year on
retention and tenure policies and practices. ‘

A faculty member may participate on a peer review committee at only one level
of review. That is, a faculty member may not attend meetings at more than one
level where recommendations for retention and tenure and/or promotion are
discussed. Slassreom-visiisiPeer evaluations, assessments of publications and
committee work, etc., and other forms of evaluation (resulting in written reports at
the department level) do not constitute “participation.”

No faculty member being considered for promotion may serve on any retention,
tenure, ar promotion peer review committee or make a separate recommendation
as department chair,

Department chairs who have not received tenure may not make
recommendations in the RTP process.

At all levels of review, befere recommendations are forwarded to a subsequent

18.

18.

review level. the probationary facuity member shail be given a copy of the
Retention and Tenure Form and the reascns for the recommendation on the
deadiine date published by Academic Personnel Services, a date five (5) days
prior fo these materials being placed in_the RTP Fite.™ The faculty member may,
at his/her discretion, request a meefing with the person or groun making the
recommendation within five (5} days of this notification. Such a meeting must
take place within ten (10} days of this request. However, the faculty member's
right to submit g writien rebuttal must be executed within the ten (10) day period
stipulated by the Unit 3 Collective Bargaining Agreement. A copy of the
response or rehutial statement shall accompany the RTP File and alse be sent to

il_previ of review. Thi ision s not requir ion

The appropriate sections of the retention and tenure form and the accompanying
reasons shall be prepared by the chair of the peer review commitiee at each
level. Under no circumstances is the candidate for retention and/or tenure
to be invelved in the preparation of the Retention and Tenure Form.

The recommendation, and written explanation of the reasons for it, and_ all

rebuttals and responges. if any, shall become part of the RTP File on the date
indicated above.

= The deadtine dates in the calendar of facuity personnel actions published bv APS are to be inferpreted
literally as the day on which an action is infended to franspire. For example, the specific date assigred to
the depariment committee is the day on which the R&T Form and its acgompanying

recommendations/reasons are to be finished and the date on which a copy of these materialg is to be given

to the candidate.
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20. The probaticnary faculty member is provided with the regommendation and
reascns for two purposes: (a) to facilitate the faculty member's professional
growth and development especially where shoricomings are identified; and (b) to
enable the prebationary faculty member to respond to a recommendation.

21. An_individuat faculty member may oniy have access to her/his own Open
Personnel/RTP File.

B. Reasons for Recommendations

4+———The burden of proof for retention and tenure rests with the probationary+ "”"{Formatted: Indent: First line: 0" ]
faculty member's record of achievement in relation to the standards and i
expectations in the Probationary Plan as documented in the RTP file. It is also
understood that reasonable people may disagree in the evaluation of evidence.
Further, scholars in a particular field or activity have the chief competence for
judging the work of their colleagues. The retention and tenure process requires
that the judgment of the university, through its peer review committees and
appropriate administrators, be made with full and careful consideration of this
peer judgment and be consistent with academic freedom and standards of
faimess and due process.

Faculty assessment should be flexible, recognizing the mission of the university,
the priorities of departments, the strengths of individuals, and the unigueness of
the disciplines. In evaluating the faculty member's performance, committees and
appropriate administrators shall exercise reasonable flexibility, balancing where
the case requires, heavier commitments and responsibilities in one area with
lesser accomplishments in another. The committees and appropriate
administrators must judge whether the faculty member is engaging in activities
that are sound and productive and contributing to the mission of the university.
All evaluations of petformance shall be based on documented patterns of
performance.

C. ‘Timelines

1. At the beginning of each academic year, deadlines for the completion of RTP

Files and timelines for recommendations shall be published through the
Academic Personnel Calendar.
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1, if any stage of the evaluationfrecommendation process is not completed within
the time specified in the Academic Personnel Calendar, the file shall be
automatically transferred to the next level of review and the faculty member shall
be so nofified. In such cases, the leve] failing to make the recommendation

by the timeline shall not make a recommendation, U { Formatted: Font: Not Bold

3. The President shall notify a probationary faculty member who has served fewer
than two years of probation of the final decision on retention no later than
February 154

4, The President shall normally notify a probationary facully member whe has

served -more than two (2) years of probation of a final decision on retention,
reappointment with tenure, or a terminal year appointment prior to the end of the
academic year, but no later than June 1. Official notification to a probationary
faculty member of a terminal year appointment shall indicate that the faculty
member has no further appointment rights. Terminal year appointments shall be
limited o grobattonary faculty who have served a minimum of three (3) years of
probation.

5. No person shall be deemed to have been reappointed or to have been awarded
tenure because notice is not given or received by the time prescribed. It is the
responsibility of the probationary faculty member concerned to make |nqu1ry to
determine the decision of the President, who shall give notice without delay.”

D. Review Process—fo

1. Probationary faculty members i i
year-shall be reviewed at the department and co[lege.’school levels.

CBA Article 13.11,
CBA Article 13.12.

CBA Article 13.17 states in part, “lack of official notification shall not result in the award of tenure.”
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2. :
pmbaﬂenaw—yea; a!l review [eve!s have recommended retentlon or tenure (a
appropriate to the individual's RTP application). the RTP File shall go directly to
the ProvestPresident at the conclusion of the FewewaHhecollegeischool level
3.

mbahenaw—yeafRTP Flles shall be rewewed by the Umversny Board on
Retention—and, Tenure and Promotion only in the event that there is—fH—a

isa recommendation for
termination at any level. TheUpon comnletmq its review, the Board will then

forward the recommendations to the ProvestPresident.

E. Department Level®

1. The probationary and tenured faculty of the department™ shall elect a
department peer review commitiee {or a separate committee) for each candidate
of tenured full-time faculty members. The department, if so desired, may function
as a committee of the whole; that is, the department peer review committee may
consist of all ligible tenured full-time faculty in the department. in either event,
the recommendations of the peer review committee(s) are the recommendations
of the departments.

2. Depariments have the primary responsibility to state, in writing, and in detalil, the
reasons for their recommendations. The department is responsible for preparing
a complete description and analysis of the factors significant in the departmental
evaluation consistent with the criteria previously described,

3. Each peer review commitiee's independent recommendation shall be approved
by a simple majority of the membership of that committee and shall be based
solely on information and documentation in the RTP File. A-meeting{siMeetings
of the department peer review committee—which insludesinclude confidental,
careful, and thorough deliberations leading to a vote-is--are the required process
for arriving at a recommendation.

4. Depariment chairs may decide to submit an independent recommendahon or to
participate as a member of the department peer review committee.®® The
department chair shall make known herfhis decision, in writing to the
probationary and tenured faculty in the department, after consultation with the
prebationary and tenured faculty of the department and prior to the date
beginning the campus RTP process. A copy of the notification shall be placed in
the RTP File. The chair shall apply this decision to all RTP candidates in that
academic year. If the department chair makes an independent recommendation,
sthe shall not parlicipate in deliberations or attend meetings of the departmental
peer review committee. If the chair does not make an independent

Includes programs designated by the Provost._Solely for the purpose of this policy, Libradans and, ... { Formatted: Font: S pt

Counseglors (SSP-ARs} will only have departmental peer review committees,

Pursuant to the Collective Bargaining Agreement, participants in the Faculty Early Retirement Program and
tenured faculty on paid or unpaid leaves of absence are ineligible to serve on peer review committees.

CBA Article 15.34 department or college/schooi procedures may not limit the discretion of the departmeni
chair in this matter.
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recommendation, sfhe may participate as a member of the department peer
review committee.

5. The department peer review committee and the department chair (if making
independent recommendations) shall indicate their recommendations and the
vote on the Retention and Tenure Form. - The reasons for the recommendation
shall accompany the Retention and Tenure Form.

6. There shall be no meetings between the depariment peer review committee and
the department chair, if the depardment chair is making a separate
recommendation.

7. Voting by proxy and/or absentee ballot is prohibited. Only those committee

members whe are present and voting when the recommendations are made may
sign the recommendation form.

108.  The depattment chair shall forward the RTP File including the recommendations
of the department peer review committee and the department chair (if separate)
to the college/school dean by the deadline specified in the Academic Personnel
Calendar.

33
1

F. College/School Leve

1. The dean shall transmit copies of all depariment and department chair
evaluations/recomimendations and supporting materials to the appropriate
college/school peer review committee. This committee shall be established and
shall function according to written college/schoo! procedures and guidelines. The
collegefschool peer review committee shall be elected by the probationary and
tenured faculty in the college/school. Cnly fuli-time tenured faculty at the rank of
Professor may serve on the college/schoot peer review committee.

2. The procedures used in the college/school shalt be made available to all
members of the collegefschool and to the University Board on Retenfion—and,
Tenure and Promotion. These college/schoal procedures shall make available to
each probationary faculty member a means to respond to or appeal the
recommendation of the department peer review committee andfor chair.

B ForSolely for the purposes of this policy, the LibraryLibrarians and Student-Services Professionals-
canstitutes-aSSP-ARs do not have separate college/school-_ peer
revigw committees. For SSP-ARs, the Vice President for Student Affairs (or MPP designee) shall serve as

the equivalent of the collegefschool dean, as that funclion is described in this section.
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3 The collegefschool peer review committee shall examine the evaluations«

and recommendations of the depariment peer review committee and the
department chair and shall make a thorcugh evaluation of the decumentation for
each probationary faculty member being reviewed for retention and/or tenure.
The collegefschoo! peer review commiltee shall make an independent
recommendation by the date specified in the Academic Personnel Calendar
which shall include the reasons for the recommendations of the college/school
committee.

in_the event that the probationary faculty member is recommended for

I

termination by the department peer review committee andfor the department
¢hair, the probationary faculty member shall have the right to make a separate
appearance before the college/school peer review commiltee and the dean to

present her/his case prior !o those Ieve!s formulatingtheir recommendaiions

The college/school peer review commitfee’s recommendations shall be approved
by a simple majority of the membership of the commiitee. These
recommendations shall be based soclely upon the information and
documentation in the RTP File. Votes by proxy and/or absentee voting are
prohibited. Only those committee members who are present and voling when
the recommendations are made may sign the recommendation form.

Upon independent review of the department peer review commifiee and
depariment chair recommendations and RTP files, and by the date specified in
the Academic Personnel Calendar, the college/schoal dean shall make a written
independent recommendation concerning retention and/or fenure based solely
on information and documentation in the RTP File. The recommendation shall
include reasons for the action.

The college/school peer review commiltee may request clarifications of either
recommendations or avidence in the RTP File. All requests for clarification and
the responses shall be in writing and placed in the RTP File.

The dean may request clarification of either recommendations or evidence in the
RTP Fite. Al requests for clarification and responses shall be in writing and
placed in the RTP File.
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—8. A copy of the
recommendations of the college/school peer review commitiee and the dean
shall also be sent to the department chair and the chair of the department review
committee.,

All evaluafions and recommendations from the depariment peer review
committee, the department chair, the college/school peer review committee, and
the dean shall be fransmitted by the dean to the University-Board-on—Retention
and—Tenure—via—Academic Personnel Services by the date specified in the
Academic Personnel Calendar. Academic_Personnel Services shall forward to
the University Board on Retention, Tenure and Prometion all RTP Files in which

& recommendation for termination has been made at any fevel. All other RTP
Files shall proceed directly to the President for final review and decision.

The University Board on Retention-ard, Tenure {3BGRTand Promotion (UBRTP)
shall examine the evalualions and recommendations of the department and
college/school levels andfor RTP Files in which any level has made a
recommendation for termination. The Board shall make a thorough evaluation of
the documentation for each such probationary faculty member-being-considered
for—retention—and/or—tenure, The Board shall make independent
recommendations directly to the President. . These recommendations shall be
based solely on information and decumentation in the RTP File.

UBORTUBRTP is a Subcommittee of the Personnel Committee of the Academic

Senate It shalt con3|st of

nine (9) full-time tenured
members with the rank of Professor or equivalent who do not accupy a position
of depariment chair or above, elected from the faculty. The election shall follow
the procedures for the election of Senators in the Bylaws of the Academic
Senate, including the requirement that the nominee meets the -eligibility
requirements for UBORTUBRTP and agrees that sthe will serve if elected.
UBORTUBRTP members may not serve simultaneously on the Personnel
Committee of the Academic Senate, i
or a depariment or collegefschool level peer review committee that makes
recommendations on retention, tenure, or promction. No mere than one (1)
YBORTUBRTP member may be from.any one (1) coflege/school. UBORTSolely
for the purpose of constituting membership on UBRTP, Unit 3 Librarians and
Counselors shall fogether constitute a single collegefschool. UBRTP members

* shall serve three-year overlapping terms.

‘All deliberations of the Board shall be conducted in executive session. All
meetings of the Board may be conducted if a simple majerity of the Board’s
members is present. The Board's recommendations shall be approved by a
simple majority of the membership of the Board. Voting by proxy and/or
absentee ballot is prohibited. Only those commitiee members who are present
and voting when the recommendations are made may sign the recommendation
form.
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nght to make an appearance before the HBQRlUBRTP to present his/her case
prior io the Board’s formulation of its recommendation. The Board must allow

presentations of at least thirty {30) minutes. Discussions must be limited to
information and documentation in the RTP File.

UBORTUBRTP may request dlarifications of either recommendations or
evidence in the RTP File. All requests for clarification and responses shall be in
writing and placed in the RTP File.

The Board shall forward recommendations from all levels to the President. The
probationary faculty member shall be notified in writing of the Board's
recommendation and the reasons for the recommendation by the date specified
in the Academic Personnel Calendar. A copy of the recommendations shall also
be sent to the depariment chair, the chair of the department peer review -
committee, the dean, and the chair of the college/school peer review committee.

&

In the event that a prebationary faculty member ishas been recommended for
termination by the department peer review committee, the department chair, the
college/school peer review committee, the dean, or UBORTUBRTP, the-

probationary faculty member shall have the right to make an appearance before
the President to present herthis case-_prior to the President issuing his/her
decision. The President must allow a presentation of at least thirty (30) minutes.
Discussion must be limited to information and documentation in the RTP
File.

The President shall review and consider the recommendations for retention
and/or tenure, relevant-materdalthe RTP File, and informationwritien rebuttals (if
any).

The President may request clarifications of either recommendations or evidence
in the RTP File. All requests for clarificdtion and the responses shall be in writing
and placed in the RTP File.

The President shall make a final, independent decision on each retention and/or
tenure recommendation and shall notify each probationary faculty member under
review in writing; of that decision and of the reasons for the decision by the date
specified in the Collective Bargaining Agreement.

Unless announced otherwise, the Provost makes the final decision as the President's designee.
Lack of official notice shall not result in the award of tenure {CBA Article 13.17). Mo person shatl be deemed

Policy on Retention and Tenure
Octeber 15,2009
March 24, 2011
325-19

---{ Formatted: Indent: Left: 0"

-1 Formatted: Numbered + Level; § +

Numbering Style: &, 2,3, ... + Startat: 3 +
Alignment: Left + Aligned at: 1" + Indent at:
1.25"

.. Formatted: Font: Not Bokd, No underline

{ Formatted: Indent: Left: 0.5"




325

REFERENCES: CBA Articles 11, 13, 15, 16, 20, 27, 28, 29
Final Report of the Faculty Scholar Blue Ribbon Committee (APM)
Palicy on the Assessment of Teaching Effectiveness (APM)
Policy on Probationary Plans and Faculty Mentoring {(APM)

Recommended by the Academic Senate Movember, 1972
Approved by the President December, 1972
Amended Bf73: 4180; 5/82: 7/84: 12/84; 6/86: 11/88; 12/87;

6/88; 10/89; 4/93; 5/94; 11/95; October 14, 2003,
January 22, 2007; January 13, 2010

Approved by the President February 17, 2010

Latest Draft Proposal. Mar. 24, 2011

to have been reappointed or {0 have been awarded tenure becausse notice is not given or received by the time
prescribed. It is the responsibility of the faculty member concerned to make inquiry to determine the decisicn of the
President, who shall give netice without delay.
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POLICY ON PROMOTION

This document spells out policies, organizational struclures, and procedures for promotions. Al
procedures and actions at all levels shall conform to Uuniversity policies and the Unit 3 Collective
Bargaining Agreement.

The term "promotion” refers to the advancement of a probationary or tenured faculty member who holds
academic or librarian rank to a higher academic or librarian rank or who holds a Student Services
Professicnal - Academ:cally Related (SSP-AR) classification to a higher classificationrank.

“President” refers to the university's President or herfhis designee. Unless announced otherw:se the
Provost serves as the President’s designee for purposes of the Retention, Tenure, and Promotion (RTP}
Process.

L. GENERAL POLICY

The petiod prior to promotion should be ane of professional growth and development. The department
and the individual faculty member share responsibility to establish clearly the goals for promotion. The
faculty member should receive an informal periodic assessment of progress toward the goals as well as
collegial guidance, advice, and assistance. This responsibility should be shared with the department
chair, mentors, and other colleagues seeking to help the faculty member, and the facuity member seeking
promotion to make the period prior to promotion as formative as possible,

Promotion shall be accompanied by salary advancement as specified by the Collective Bargaining
Agreement.

Promotion is neither a faculty member's right nor solely a reward for past services and accomplishments.
A dedision in favor of promotion must be based upon evidence that indicates there is a high probability
that the faculty member will assume the increased responsibilities and leadership inherent in the higher
ranks.

Probationary faculty normally shall not be promoted during probation. Probatignary faculty shall be
considered for promotion at the time they are considered for fenure.!  Under exceptional circumstances,
probationazry faculty may be promoted to the rank of Associate Professor but not to the rank of

Professor.

Promotion of a tenured faculty member shall normally be effective at the beginning of the sixth (6th) year
after appointment to his/her current academicrank, _-orclassifisation—In such cases, the per‘formance
review shall take place during the year preceding the effective date of the promation. This provision shall
rot apply if the faculty member requests in writing that he/she not be considered.®

Upon application and with a positive recommendation from the appropriate department or equivalent unit,
a tenured faculty member (or one receiving tenure simuitaneously) may be considered for promotion to
Professor or equivalent rank before having satisfied the service requirements noted above. Current and
prospective leave and special assignment do not affect the promotion eligibility of a faculty member.*

See CBA Ariicle 14.2.

See GBA Article 14.23.

See CBA Article 14.3.

Promotion eligibility is defined in Article 14 of the Collective Bargaining Agreement.

olicy on Promotion
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Promotion shall be effective at the begmnmg of the academlc year succeedmg the academzc year in which
promotion is awarded.
to-be-made-effective:

Timelines for the promotion process shall be announced by the President after considerafion of the
recommendations, if any, of the appropriate faculty committee{s). Promotion applications shall not
normally be accepted after the announced timeline for applications.”

Ik CRITERIA FOR PROMOTION

A. Terminal degree requirements are considered to have been met by virtue of the appointment to a
probationaryftenured position.

B. A positive recommendation for promotion shall be based solely upon a positive assessment of the
overall quality of performance and achievement in the Scholarship of Teaching; the Scholarship of
Discovery. Application, and Integration-and-Disssvery; and in University and Community Service
as described below-; including an established pattern of productive working relationships with
peers and colleagues as demonstrated through the evidence presenied in the candidate's
Retention, Tenure and Promation (RTP) File.® Only achievements while a probationary or tenured
faculty member at this university shall be considered for promotion. Primary consideration will be
given to performance since the Initial appointment or last promotion at this University.

C. The responsibilities of all full-time faculty members include effective teaching; professional,
scholarly, and creative activities; and university and public service.” A strong record of
effectiveness in the Scholarship of Teaching is essential criterion for promotion, but is not
sufficient in and of itself. Professional growth and scholarly/creative activities are also important.
Achievement in University and public service, while not a substitute for achievements in teaching
effectiveness or professional growth and scholarly/creative activities, is considered essential in
evaluating a candidate's overall qualifications for promation.

D. Documentation of the scholarly activities of teaching, application, integration, and discovery and
university and public service should be rich and varied. [t should consist of evidence gathered
over time from a variety of sources, namely, self-evaluation, peer evaluation, student ratings, and
other evaluation. Assessment of scholartly, activities should be relevant to and fit the faculty
member's field of expertise. The responsibility for documenting performance in these areas
resides with the faculty member.

1. Teaching Effectiveness®

CBA Ariicle 14.5.

Allegations of non-collegial working relationships by reviewers must be supported by documentation in the RTP
File.

See Article 20 of the CBA. For faculty without teaching responsibilities, professional effectiveness in assigned
responsibilities is substituted for teaching.

Neon-instructional faculty such as librarians and SSP-ARS shall substitute professional effectiveness in their
assigned responsibilifies for the scholarship of teaching.

Strong evidence of professional effectiveness is a precondition for fenure for faculty without instructional
responsibilities. It is expected that faculty with non-instructional responsibilities will demonstrate professional
competence and effectiveness, including demonstration of the skills necessary fo perform assigned
responsibilities throughout the probationary period. A careful assessment will be made of the performance of
assigned responsibilities including quality of work, scundness of judgment, willingness to initiate and complete
projects, and effectiveness of professional interactions with faculty and students.

Hrypedext} ypetet} ———— —fTypetexi]
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The Schotarship of Teaching {teaching effectiveness) is an essentiat precondition for
promotion. Teaching is considered fo be a “scholarly act” that includes the clear
communication of knowledge of the discipline and subject matter and the transformation
and extension of that knowledge.

It is expected that the faculty member will continually improve their-his/her understanding
of student leaming, increase their—her/his knowledge of pedagogy, and strengthen
teaching skills throughout the probationary peried and will demonstrate both the
accomplishment of clear, precise communication in teaching as well as the application of
that knowledge.

The "scholarly act of teaching" is demonsfrated through understanding and current
knowledge, including the use of measures of student learning, in such activities as:”

clearly defined student learmning objectives:
appropriate learmning exercises;

prepared exercise packets

samples of student exams and essays;
designed course materials;

creation of course software;

published research in teaching and learning;
teaching portfolio analysis;

experiential learning, such as service-learning.

SO meap TR

Faculty are expected to participate in conferences seminars, and workshops that
enhance effectiveness in the scholarly act of teachlng for the purpose of:

a. Acquiring theoretical and empirical research based knowledge about effective
learning and teaching;

b. Reflecting upon and practicing such knowledge in the educational setting; and
C. Demecnstrating the fransformational effect from experience in utilizing various
pedagogies.

Teachmg is a scholarly endeavor demonstrated and assessed pnman&y—@hneugh—peep

accordance wn!h APM 322, Pol:cv on AssessmentEval-uaﬂen ofTeachmq Effectlveness

Additional requirements shall include: course syllabi and content, clearly defined leaming
objectives, samples of exams, leaming exercises, handouts, classroom research
activities, writing requirements including student exams and essays, and teaching
portfolios.

Constructive and professional relationships with students are important for a strong
academic program. Therefore, it is expected that the faculty member will be evaluated for
demonstrated sound academic advising, effective counseling of students on course
related matters, the ability to work with a diverse student population, and availability of the
facuity member on a regular basis to assist students with their academic needs.

2. Professional Growth and Scholarly/Creative Activities
All faculty members are expected to engage in a demanding program of professional

From the list, faculty members are expected to accomplish only those itemns that are appropriate to their
discipling.

10 Faculty are encouraged to attend evenis such as those sponsored by the Center for the Enhancement-of

cholarly Advancement of Leaming and Teaching (CSALT) tc strengthen and
update their professional expertise in classroom instruction.

Policy on Promotion
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development and scholariy/creative activities:"'

a. As a teacher-scholar, sirengthening and updating professional expertise for
classroom instruction (Scholarship of Teaching);

h.  As a scholar, strengthening and broadening the faculty member's scholarly and
academic credentials (Scholarship of Discovery);

c. As a practitioner, engaging in both theory and application (Scholarship of
Application); and

d. As an integrated scholar, placing specialties in a breader context (Scholarship
of Integration).

The Scholarship of Discovery is documented through critically evaluated and
professionally recognized activities such as: :

Journal anticles:

Monographs:

Proceedings;

Poems:

Stories;

Artistic creations;

Awarded granis and evidence of subsequent work;
Public performances:;

Published books:

Public presentations.

Temame oo

The Schelarship of Application is documented by using knowledge to address demanding,
substantive human problems such as:

Conducting applied research and evaluation;

Providing technical assistance;

Developing new products, practices, clinical procedures, new artistic
works, consultation with communily organizations;

Performing clinical service;

Promoting experiential learning and professional development;

Engaging in community-based research.

oowm

"o a

The Scholarship of Integration is documented by making connecfions across disciplines
through such activities as:

Designing new courses;

Writing textbooks;

Developing videocassettes and television programs;
Writing for non-gpecialists;

Sponsoring colloguia and forums;

Shaping a core curriculum;

Preparing quality computer software;

Integrating professional experiences in classrooms;
Writing cGritical review articles.

mSempoogn

The faculty member is expected to engage the scholarship of discovery, integration or

" Erom the lists given, faculty members are expected to accomplish only those items that are appropriate to their

discipline.
Fypeted] Fype-ted] Fype-taxt]
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application or a combination thereof appropriate to their discipline. These activities will be
demonstrated through documented scholarly research activities, refereed or juried
publications, public performances and exhibits, and presentations; participation in
professional conferences, workshaps, or seminars; activities leading to the improvement
of teaching skills such as the development of innovative courseware; service leaming; the
development of new products; the developing new clinical procedures; grant and confract
activity; participation in professional organizations; post-doctoral studies; and other
creative/ scholarly activities.

University and Public Service

Commensurate with rank, fFaculty members are expected to participate fully:
productively, collegially, and collaboratively in the collective efforts and functions of the
department, collegefschool, university and, on occasion, -the CSU.

It is expected that the faculty member will demonstrate university and community service
through such activities as:"

a. Participation on department, collegefschocl andfor university committees and
commissions, including participation on the academic senate;

b. Service to the university, profession and community;

¢. Working collaboratively and productively with colleagues;

d. Mentoring colleagues;

e. Participation in traditional academic functions puch as  convocation and ,..—{Formam: Font: 10 pt

commencement activities, student outreach activities, etc;

f. Participation in_—group projects directed toward depariment, college/school and
university goals;

g. Contributions to the community-at-large such as organizational feadership and
presentations, as well as other relevant participation in groups serving the public
interest. Community service confributions that relate directly to one’s discipline or
position will be given greater weight.

fHlIA. CONSIDERATION FOR EARLY PROMOTION
The following process and criteria must be met before early promotion is granted.

A

—Procediure

An individual consultation with the Provost must take place prior to consideration for early
promotion. A faculty member seeking early promotion shalt provide the Provost with a letter
outtining hisfher accomplishments. This letter shall be sent to the Provost two weeks prior to

12

This list is derived from faculty responsibilities described in Aricle 20 of the Collective Bargaining Agreement.
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the scheduled consultation. .An RTP File is not to be submitted at this time. Encouragement
from the Provost to consider applying for early promotion does not guarantee that early
promotion will be awarded.

B. Criteria for Early Promotion

+—Faculty members seeking early promotion must provide evidence of sustained
exceptional—excellent  performance in all three areas: Scholarship of Teaching; the
Scholarship of Discovery/Application/Integration/Discovery; and university and public service
as described above.”__In order to meet this standard, it is expected that the documented
performance must demonstrate sustained excelience in all three cateqgories and distinguish
the faculty member from successful candidates who applied_for promotion during the normal
fime-in-rank review cycle.-

12. Teaching Effectiveness

The faculty member must demonstrate a sustained pattern of teaching excellence as
described in Section 1l above for aHeastfouryears.the period since the Jast promotion.

Excellence in the Scholarship of Teaching shall be demonstrated through outstanding
student ratings, outstanding peer evaluations, receipt of outstanding teaching awards,
national or regional recognition for outstanding teaching or other applicable evidence the
candidate can provide that the Prasident deems acceptable (e.g. students the faculty
member has mentored receiving meritorious recognition for art work, research and/or
publications). .

23. Professional Development and Scholarly/Creative Activities

The faculty member must demonstrate a sustained pattern of excellence in the
Scholarship of Application/Integration/Discovery as described in Section I above.

| 34. University and Public Service

The faculty member must demonstrate a sustained pattern of excellence in university and
public service as described in Section Il above.

| BV, PROCEDURES™

Responsibilities of departments and department chairs shall be fulfilled by programs and program
coordinators when so authorized by the President.

A. General Procedures Applicable to the Entire Process.

Academic Personnel Services will provide instructions and forms for the preparation of the RTP
File and for the preparation of recommendations on its website.

The President will issue, as part of the Academic Personne! Calendar, the deadline dates for
each step in the RTP process.

13

Comp!etlon of the probatlonary plan at an eany date is not a sufficient bams far early promotlon —m—au—easesr

" Procedures for Librarians: The procadures outlined in the Library's Aricles of Governance shall be used in

place of Section IV.D. and IV.E. Procedures for Counselors: The procedures outlined in the Counseling Area's
Adicles of Governance shall be used in place of Section IV.D. and IV.E.

vt'l l‘[unn Egﬁ]
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1. The candidaie, the chair of the peer review commitiee at each level, department chair, |
and the appropriate administrators are responsible to assure that the procedures and
established timelines are followed.

2. All deliberations of consuitative bodies on individual personnel cases shall he conducted
in executive session and remain confidential as provided by law. Violations of this
confidentiality WI|| be considered unprofessional conduct and grounds for
disciplinary action.'

3. Only individuals authorized by University policy to discuss clarifications of evidence or
recommendations with higher level commitiees or appropriate administrators may do so.
Such discussions shall only occur in the presence of the assembled peer review
commitiee or appropriate administrator. Such discussions shall only occur at the request
of a peer review committee or appropriate administrator. Discussion of personnel
cases oufside of the committee setting is prohibited.

4. All commitiees designated to make recommendations in the RTP process must be
elected. Vacancies can only be filled by election. Substitution of elected members by
proxies is prohibited.

5. Each peer review committee recommendation shall be approved by a simple majority of
the membership of that commitiee present and voting.

6.  Voting by proxy or by absentee ballot is prohibited. Only those committee members who
are present and voling when the recommendations are made may sign the
recommendation form.

7.  The faculty member is responsible for placing materiale in the RTP File to document
individual achievement in each category to be reviewed. The faculty member is also
responsible for providing a completed and signed application form and an updated vita.

8. Ihe—depaﬁment—&he—depaﬁmem—eham—andBecause the dean_is the custodian of the

Open Personnel File {OPF), it is the dean's resp_ons:b[hgy to ensure-are-responsible-for
ensuring that the following information is placed in the candidate's RTP File:

(a) The Access Log and Check Sheet;

(b) The Promotion Form as prepared and completed by the department peer review
committee;

(c) MNumerical data on student ratings including departmental and, if available,
college/school norms;

(ed) A copy of the student ratings instrument used by the department or collegefschool;

(fe) Al peer evaluations (in reverse chronological orden);

(f)  Any letters andfor other written comments which have been signed and included in

15

}t is not a violation of this confidentiality to report to appropriate administrators (i.e. the dean or the Associate { Formatted: Font: 9 pt
Vice President for Academic Personnel) any inappropriate conduct that may have occurred.

% If there is a tie vote, the RTP File shall go forward without a recommendation from the peer review committee.
(See CBA 15.42-4339) |
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the Open Personnel File from students, colleagues, or other individuals regarding a
faculty member's performance in any category to be used as evidence in the review

process,; and
(gy Al previous Promotion Forms including written reasons (in reverse chronological
order), "
(h}  The President's final decision letter on any previous application for promotion that
was denied.
9. A faculty member has the right to place any information into the RTP File that s/he feels is

pertinent to the evaluation process. Primary consideration will be given to performance
since the initial appointment or last promotion at this University.

10. After the established deadline(s) set by the President each year, materials may not be
added to the RTP File unless: (a) the material was not accessible prior to the deadline,
and (b} the appropriate tevel of review at the time of the written request approves the
addmon of these mater[als ta the File. e_ejggg#seheel—peef—sewew—eemamaee—ep

.the—ﬁie—Thls provision does not affect requests for addltlonal informatson or clarlf catlon
from committees or administrators, recommendations, reasons, responses, etc. placed in
the RTP File pursuant to university procedures in the normat course of the RTP
process.’

Formatted: Indent: Hanging: 0.5", Tab stops:
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1. Recommendations on promotion shall be based solely upon the contents of the

" candidate's RTP File. Should the President make a decisicn on any basis not directly

related to the professional qualifications, work performance, or persconal attributes of the

person in question, those reasons shall be stated in writing and entered into the Open
Personnel File and shall be immediately provided to the faculty member.

12. Academic Personnel Services should provide a training workshop each year on retention
and tenure policies and praclices.

13. A facu!ty member may participate on a peer review committee only at one level of
review. That is, a faculty member may not attend meetings at more than one level where
recommendations for retention and tenure and/or promotion are discussed.; Classroom
vishelovaluationsPeer evaluatiosins, assessments of publications and committee work,
ete. and other forms of evaluation (resulting in written reports at the depariment level) do
not constitute "participation.”~

14, No faculty member being conmderead for promotion may serve on any retention, tenure, or
promotion peer review committees.

7 This pravision applies only if the facully member has previously epplied for and been denied prometion to the

rank for which s/he is currently being considered.

1 See Article 15.12 of the CBA.

¥ oA dapartrment chair may not make a separate recomimendation if hefshe is baing reviewad for promotion during
the same academic year.
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15. Department chairs who have not received fenure may not make recommendations in the
RTP process.

i6. At all levels of review, before recommendations are forwarded to a subsequent review
level, the faculty member shall be given a copy of the Promotion Form and the reasons
for the recommendation on the deadline date published by Academic Personnel Services,
a date five (5) days_prior to these materials being placed in the RTP File.”™ The facully
member may, at histher discrefion, request a meeting with the person or group making
the recommendation within five (5} days of this nofification. Such a meefing must take
place within ten {10) days of this request. However, the facuity member’s right to submit
2 written rebuttal must be executed within the ten (10) day period stipulated by the Unit 3
Collective Bargaining Agreement. A copy of the response or rebuttal statement shall
accempany the RTP file and also be sent 1o all previous fevels of review. This provision

shail not reqmre that eva[uatlon timetines be extended 46—At—eaeh—step——m—the

177.  The appropriate sections of the Promotion Form and the accompanying reasons shall be
prepared by the chair of the peer review committee at each level. Under no
circumstances is the candidate for promotion to be involved in the preparation of
the Promotion Form.

18. The recommendation and written explanation of the reasons for it, and all rebutials and
responses, if anv, shall become part of the RTP File on the date indicated above.

19. The faculty member is provided with the recommendation and reasons for two purposes:
(a) to facilitate the faculty member's professional growth and development especially
where shortcomings are identified; and (b) to enable the faculty member to respond tc a

recommendation.
20. An individuai faculty member may only have agcess to histher own Open Personnel/RTP
File.
B. Reasons for Recommendations

+ . The burden of proof for promaotion rests with the faculty member's record of achievemeni.
It is also understood that reasonable people may disagree in the evaluation of evidence.
Further, scholars in a particular field or activity have the chief competence for judging the
work of their colleagues. The promotion process requires that the judgment of the
University, through its peer review committees and administrators, be made with full and
careful consideration of this peer judgment and be consistent with academic freedom and
standards of faimess and due process.

Faculty assessment should be flexible, recognizing the mission of the university, the
priorities of depariments, the strengths of individuals, and the unigueness of the

20

as the day on which an action is intended to transpire. For example, the specific date assigned to the
department committes is the day on which the Prometion Form and its accempanying

recommendaﬂonsfreasons are to he finished and the date on whlch & copy of these matenals is to be given to
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disciplines. In evaluating the faculty member’s performance, commitiees and appropriate
administrators shall exercise reasonable flexibility, balancing, where the case requires,
heavier commitments and responsibilities in one area with lesser accomplishments in
another. The committees and appropriate administrators must judge whether the faculty
member is engaging in acliviies that are sound and productive and contributing to the
mission of the university. All evaluations of performance shall be based oh documented
patterns of performance.

C. Timelines

1. If any stage of the evaluation/recommendation process is not completed within the time
specified in the administrative calendar, the file shall be automatically fransferred to the
next level of review and the faculty member shall be so notified. In such cases, the level
that failed to make the recommendation in accordance with the timeline shall make
no recommendation at all.

2. At the beginning of each academic vear, deadlines for the completicn of RTP Files and
timelines for recommendations shall be published through the Academic Personnel
Calendar.

3.  The President shall notify a.facully member being considered for promotion of the
promaotion decision prior to the end of the academic year but no later than June 15.

4. No person shall be deemed to have been promoted because notice was not given or
received by the time prescribed. It is the respongibility of the faculty member concermned to
make inguiry to determine the decision of the President, who shalt give notice without
delay.

D. Department Level®

1. Departiments have the primary responsibility to state, in wrifing, and in detail, the reasons

Includes programs designated by the Provost._Solely for the purpose of this policy, Librarians and Counselors
[SSP-Ars) will only have departmental peer review committees.

! 3'9@ igii 5‘§§ igiﬂ rT\me tgﬂ V
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|

for their recommendations. The department is responsible for preparing a complete
description and analysis of the factors significant in the departmental evaluation
consistent with the criteria previously described.

The probationary and tenured faculty of the department shall elect a depariment peer
review committee (or a separate committee for each candidate) of tenured full-ime
faculty members. The department, if so desired, may function as a commiitee of the
whale; that is, the depariment peer review committee may consist of all eligible tenured
ful[-time faculty in the departmeni. In elther event, the recommendations of the peer

Each peer review committee's independent recommendatlon shall be approved by a
simple majority of the membership of that committee and shall be based solely on
information and documentation in the RTP File. A meeting(s) of the depariment peer
review committee which includes confidential, careful, thorough deliberations leading to a
vote is the required process for arriving at a recommendation.

Department chairs may decide to submit an independent recommendation or to
parficipate as a member of the department peer review committee.” The department
chair shall make known her/his decision, in writing to the probationary and tenured faculty
in the department, after consultation with the probationary and tenured faculty of the
department and prior to the date beginning the campus RTP process. A copy of the
notification shall be placed in the RTP File. The chair ‘'shall apply this decision fo all RTP
candidates in that academic vear. If the department chair makes an independent
recommendation, s/he shalk not participate in deliberations or attend meetings of the
departmental peer review committee. If the chair does not make an independent
recommendation, sthe may participate as a member of the department peer review
committee.

The department peer review committee and the department chair (if making independent
recommendations) shall indicate their recommendations and the vote for the
recommendations on the Retention-and-TenurePromotion Form. The reasons for the
recommendation shall be attached to the Promotion Form.

There shall be no meetings between the department peer review committee and the
department chair, if the department chair is makina a separate recommendation.

Woting by proxy and/or absentee ballot is prohibited. Only those committee members who
are present and voting when the recommendations are made may sign the
recommendation form.

The department chair shall forward the RTP File including the recommendations of the
department peer review committee and, the department chair (if separate) to the
college/school dean by the deadline specified in the academic personnel caleridar.

23

3271

CBA Arlicle 15.37. 4 Department or college/school pracedures may not limit the discretion of the department
chair in this matter.

olicy on Promotion

-frev—5/4/07November-8—2040April 26, 2011
327 -1

.-+ { Formattea: No underiine

) '{Formatted: Font: Arial, 1G pt




327

College/School Levei™

The dean shall {ransmit copies of all depariment and department chair
evaluationsfrecommendations and supporting materials to the appropriate college/school
peer review committee., This committee shall be established and shall function according
o written college/school procedures and guidelines. The collegefschoal peer review
committes shall be elected by the probationary and tenured faculty in the college/school.
Only fultime tenured faculty at the rank of Professor may serve on the collegefschool
peer review committee.

The procedures used in the college/school shall be made available to all members of the
college/school and to the Uriversity-Boeard—on-PrometionUniversity Board on Retention,
Tenure and Promotion. These college/school procedures shall make available to each
faculty member being reviewed for promotion a means to respond to or appeal the
recommendation of the depariment peer review commitiee andfor chair.

The collegefschool peer review committee shall examine the evaluations and
recommendations of the department peer review committee and the depariment chair
and shall make a thorough evaluation of the documentation for each facully member
being reviewed for promotion. The college/school peer review committee shall make an
independent recommendation which shall include the reasons for the recommendation of
the collegefschoal committee.

In the event that a faculty member is not récommended for promotion by the department

peer review commitiee and/or the department chair, the faculty member shall have the
right o make a separate appearance before the college/school peer review committee
and the dean to present his/her case prier to those levels formuiafing their
recommendations. _ Both the peer review commitiee and the dean must allow
presentations of at least thirty (30) minutes in separate meetings. Discussions must be
limited to information and documentation in the RTP File.

The collegefschool peer review committee's recommendations shall be approved by a
simple majority of the membership of the committee. These recommendations shall be
based solely upon the information and documentation in the RTP File. Votes by
proxy and/or absentee voting are prohibited. Only those committee members who are
present and voting when the recommendations are made may sign the recommendation
form.

Upon independent review of the department peer review committee and depariment chair
recommendations and RTP files, the collegefschool dean shali make a written
independent recommendation concerning promotion based solely on information and
documentation in the RTP File. The recommendation shill include reasons for the action.

The college/school peer review committee may request clarifications of either
recommendations or evidence in the RTP File. All requests for clarification shall be in
writing.

Solely fror the purposes of this policy, thelibrary-Librarians and SSP-ARs do not have separate college/school
peer review committees,  For SSP-ARs, the Vice President for Student Affairs (or MPP designee) shall serve as
the eguavalent of the oollegefschool dean as that functlcn is described in this section.anrd-the-Student-Services
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The dean may request clarification of either recommendations or evidence in the RTP
File. All requests for clarification shall be i writing.

All evaluations and recommendations from the department peer review commitiee, the
department chair, the collegel/school peer review committes, and the dean shall be
transmitted by the dean to thG—UnWe-Fsﬁy—BeaFd—en—Rmm@hen—wa-Academlc Personnel
Services by the date specified in the Academic Personnel Calendar._Academic Personnel
Services shall forward to the University Board gn Retention, Tenure and Promotion all -
RTP Files in which a recommendation to deny promotion has been made at any level. All
gther RTP Files shall proceed directly to the President for final review and decision,

University Level

The University Beard-on-Prametiealiniversity Board on Retention. Tenure and Promotion
(UBORUBRTP) shall examing the evaluations and recommendations of the depantment
and collegefschool levels for RTP Files in which any level has made a recommendation fo
deny promotion ahd shall make a thorough evaiuation of the documentation for each such

faculty member. _-being-considered—forprometion—The Board shall make independent
recommendations direcily to the President. These recommendations shall be based
solely on information and documentation in the RTP File.

LBGRUBRTP is a Subcommittee of the Personnel Committee of the Academic Senate. It
shall consist of five-(5inine (9) fuli-ime tenured members with the rank of Professer or
equivalent who do not occupy a position of department chair or above, elected from the
faculty. The election shall follow the procedures for the election of Senators in the Bylaws
of the Academic Senate, including the requirement that the nominee meets the eligibility
requirements for JBORPLBRTP and agrees that s/he will serve if elected. UBQRUBRTP |
members may not serve smultaneously on the Personnel Committee of the Academic
Senate—th : j RT or a department or |
collegelschool Ievel peer review committee that makes recommendations on retention,
tenure or promotion. Mo more than one (1) YBORUBRTP member may be from any one
(1) college/school._Solely for the purpose of conslituting membership on UBRTP, —For

i islon—Linit 3 Librarians and Counselors shall together constitute a
single college/school. UBORUBRTP members shall serve three-year overlapping terms.

All deliberations of the Board shall be conducted in executive session. All meetings of the
Board may be conducted if & simple majority of the Board's members is present. The
Board's recommendations shall be approved by a simple majority of the membership of
the Board. Voting by proxy andfor absentee ballot is prohibited. Only those committee
members who are present and voting when the recommendations are made may sign the
recommendation form.

dean—&he—The mdwmuai—faculg member under review shall have 1he nght lo make an
appearance before the Yniversity-Board-on—PremeotionUniversity Board on Retention,

Tenure and Promotion te present hisfher case_prior to the Board's formulation of its
recommendation. The Board must allow presentations of at least thirty (30) minutes.
Discussions must be limited to information and documentation in the RTP File.

olicy on Prometion
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5. UBOPUBRTP may request clarifications of either recommendations or evidence in the
RTP File. All requests for clarification shall-be in writing.

6. The Board shall forward recommendations from ali levels to the President. Faculty
members shall be notified in writing of the Board's recommendations and the reasons for
the recommendation by the dafe specified in the Academic Personnel Calendar. A copy
of the recommendation shall also be sent to the department chair, the chair of the

department peer review committee, the dean, and the chair of the goliege/school peer 7,_,,,-{Formam; Font: Not Bolg

review committee.

12. In the event that a faculty member is-has not been recommended for promotion by the

department peer review committee, the depariment chair, the collegefschool peer review
commitiee, the dean, or the University Board-on-PremetionUniversity Board on Retention,
Tenure and Promotion, the facully member shall have the right to make an appearance
before the President to present histher case_prior to the President issuing histher
decision. The President must allow a presentation of at least thirty (30) minutes.
Discussions must be limited to information and documentation in the RTP File.

23 The President shall review and consider the recommendations for promotion, relevant
} § ionthe RTP File, and wg’itten rebuttals (if any).

34. The President may réquest clarifications of either recommendations or evidence in the
RTP File. All requests for clarification shall be in writing.

45, The President shall make a final, independent decision on each promotion
recommendation and shall notify each faculty member under review in writing,26 of that
decision and of the reasons for the decision by the date specified by the Collective
Bargaining Agreement.®”

REFERENCES: CBA Articles 11, 14, 15, 16, 20, 27, 28, 29, 31
Final Report of the Faculty Scholar Blue Ribbon Committee (APM)
Policy on the Assessment of Teaching Effectivenass (APM)

Approved by the President June, 1975 {interim)

Recommended by the Academic Senate March, 1977

Approved by the President June, 1977

% Unless announced otherwise, the Provost makes the final decision as the President's designee, ) ( Formatted: Font: 10 pt
* Notice of the President's decision is mailed to the home address of the faculty member retum receipt requested. .- [Funnatted: Font: & pt

The university cannot mail letiers return receipt requested to post boxes.
o No person shall be deemed to have been promoted because notice was not given or received by the time

prescribed. It is the responsibility of the faculty member concemed to make inquiry to determine the decision of
the Prasident, who shall give notice without defay.
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Amended 4183, 10/84; 6/86; 10/86; 5/87; 6/88; 10/89;
4/93; 5/94; 11/95; 11/99; 11/00; October 14, 2003,
May 4, 2007
Bropesed-Amendment November 8, 2040Proposed Draft, as of April 26, 2011

olicy on Promeotion =~~~

27—
-frev-5i4/0 ) Movamber-8.2010Aprit 26, 2011
327 - 15

) { Formatted: Font: Arial, 10 pt




