
MINUTES OF THE STUDENT AFFAIRS COMMITTEE 
CALIFORNIA STATE UNIVERSITY, FRESNO 
5240 N. Jackson Avenue, M/S UC 43 
Fresno, California 93740-8023 
Office of the Academic Senate  Ext. 8-2743 
 
April 30, 2008 
 
Members Present: C. Edmondson (Chair), C. Coon, K. Fugelsang, D. Helsel,  
 F. Padilla, K. Goddard (student). 
 
Members Absent:  A. Fiala (excused). 
 
Visitors:   Tosha Guiffrida, Support Net.  

 
The meeting was called to order by Chair Edmondson at 10:00 a.m. in the 
University Center Room #203. 
 
1. Minutes. MSC  to approve the Minutes of  4/2/2008. 

 
2.  Agenda: MSC  to approve the Agenda as amended: 
 
   Re-order items 3 and 4. 

 
3. Tosha Giuffrida -  Presentation on SupportNet. 
 
 a. Description of the SupportNet program: 
 
  “SupportNet is an early warning (early alert) program, which provides a 

system through which faculty are able to refer students with poor 
academic performance or academic disengagement.” Students who meet 
with a SupportNet advisor gain support as they pursue appropriate 
academic assistance and utilize university resources. The goal of 
SupportNet is to increase student retention. 

 
 b. Overview of SupportNet development process: 

  SupportNet has been 2 years in development. Program planning began 
after a Student Affairs strategic planning consultation with Dr. 
Schroeder.  The model for SupportNet is based on existing programs at 
Baylor University and the University of Arizona. Baylor University has 
been actively consulting with Student Affairs regarding the planning 
and implementation of the program. 

 c. Plan for implementing the SupportNet program:  

  Student referrals will be made through the class roster in PeopleSoft.  
The program will be tested with pilot classes during Fall 2008.  Any 
faculty member can participate in the pilot program by contacting Tosha 
Giuffrida via e-mail (tgiuffrida@csufresno.edu).  To date, the pilot 
program focuses classes which are crucial for student retention (i.e., 



those with a high failure rate, freshman/sophomore intensive classes, 
and remedial English and Math classes). In addition to the pilot 
program, there will be requests for student input from various student 
organizations (i.e. ASI) and students who were referred to the program.   
University wide implementation is planned for the spring 2009 
semester. 

 d. Questions from committee members. 

• How long before program assessment will begin?   

 Program assessment will be on-going. Goals for the program are 
 based on Baylor University’s experience:  Year 1 – 50 referrals from 
 faculty, Year 2 – 200 referrals from faculty, and Year 3 - 600 
 referrals from faculty, Year 5 – 8% to 10% increase in retention.   

• Discussion of importance of retention for freshmen and transfer 
students.   

SupportNet will begin implementation with a focus on retaining 
freshman students. Current level of freshman retention at Fresno 
State is 84%. Many freshman students require math (50%) and/or 
writing (60%) remediation.  There are differences in transfer 
students.  Students who transfer from other 4 year institutions have 
lower disqualification rates than students who transfer from 
community colleges. Transfer students who are disqualified 
generally do not understand the need to study and their study skills 
repertoire is small.  There was further discussion of the need for 
students to have access to previous students’ “stories” about being a 
first generation college student, having academic and/or personal 
difficulties and overcoming them to achieve the goal of graduation, 
and about problems encountered when transferring to Fresno State.   

• What is the student experience after SupportNet receives a referral 
from a faculty member?   

The student will receive an initial e-mail requesting that the student 
contact a specific SupportNet advisor. The advisor will begin 
attempts to contact the student via telephone if there is no response 
from the student within 48 hours of initial e-mail.  Within one week, 
the faculty member who made the referral will receive information 
about the success of SupportNet’s attempts to contact the student.  
No other information about SupportNet referrals/work with the 
student will be provided to the referring faculty member.  When the 
student meets with a SupportNet advisor, the advisor will conduct 
an initial assessment of the problem that lead to the referral from 
the faculty member. The assessment may range from a brief 
counseling session to formal assessments of learning styles, time 
management, and or study skills.  The advisor will share the results 
of her/his assessment with the student.  The advisor will then work 
with the student to identify university resources that are available to 
the student that will not only help her/him to remedy their 
presenting problem, but also prevent future problems.  SupportNet 
will follow-up with the student two weeks after the initial contact via 



e-mail to request input about his/her experience, or to determine 
reasons why she/he did not respond to the e–mail and telephone 
attempts to schedule a consultation. 

• What is your marketing plan?   

SupportNet will be part of the Dog Days orientation activities and 
will be advertised in the Bulldog BARK. There will be direct 
marketing to faculty and administration. Faculty participation is 
essential to the program’s ultimate success.  There will also be 
direct marketing to students to let students know about how 
SupportNet can help them and what to expect if they are contacted 
by SupportNet. 

 

4. Communications and Announcements. 
 
 None 
 
5. Pending Business. 
 
 Deferred. 
 
6. Committee Meeting Schedule. 
 
 No further meetings until Fall 2008. 
 

MSC  to adjourn at 11:05 a.m. 
 
The next scheduled meeting of the Student Affairs will be in the Fall of 2008.  
 
Agenda. 
 
1. Approval of the Minutes from 4/30/2008. 
2. Approve of the Agenda 
3. Communications and Announcements. 
4. Pending Business. 


